
 

 

2014-15 University of Wisconsin System 
Council of Academic Staff Representatives  
Friday, December 12, 2014 Meeting Minutes  
 

 
Attendees: 

Katie Wilson, UW-Eau Claire 
Katrina Hrivnak, UW-Green Bay 
Florence Aliesch, UW-La Crosse 
Kevin Niemi, UW-Madison 
Sarah Morgan, UW-Milwaukee 
Lisa Szromba, UW-Oshkosh 
Shannon McGuire, UW-Parkside 
Amy Griswold, UW-Platteville 
Michael Martin, UW-River Falls 
Jenny Resch, UW-Stevens Point 
Jerry Addie, UW-Stout 
Robert Waksdahl, UW-Superior 
Curt Weber, UW-Whitewater 
Danielle Dickson, UW Colleges Online 
Tom Culviner, UW-Extension 
Sal Carranza, UW System Administration 
Ray Cross, President, University of Wisconsin System 
David Miller, Senior Vice President for Administration & Fiscal Affairs, UWSA 
Al Crist, Senior Associate Vice President for Human Resources and Workforce 

Diversity, UWSA 
Paige Reed, Senior System Legal Counsel, UWSA 
Carmen Faymonville, Special Assistant, UWSA Academic & Student Affairs 
Bob Jokisch, Special Assistant, UWSA Academic & Student Affairs 
 

 
The joint session of the Academic Staff and Faculty Representatives meeting with UW System 
Administration staff began with a discussion of President Cross’s Initiative: Transforming the 
UW System.  David Miller, Senior Vice President for Administration & Fiscal Affairs, first 
summarized the initiative for Internal Reforms at UW System including an outside review of 
Administrative operations.  David Miller noted that two biennia ago with a 25% reduction at UW 
System Administration, there was a summer long study looking at roles and responsibilities of 
System Administration.  This new study will be done by Huron Consulting to look at workflow 
mapping to determine if accumulating steps and processes can be eliminated.  Other UW 
institutions have used Huron to do that.  The goal is to complete the study by April 1.  
 
President Cross’s Initiative also includes a reexamination of student fees.  Approval of student 
fees comes to the Board of Regents every year.  However, the SUFAC process is invisible to the 



 

Board of Regents and the goal of this study is to map out that process and look at how fee 
budgets are examined.  Student fees are rising and Regents want to be assured that there is cost 
containment and an arduous process.  The goal is to finish this review in the Spring. 
 
David Miller also handed out information on the new systemwide hotline to report waste, fraud, 
and abuse.  UW System Administration contracted out to a firm with a call center.  Information 
received will go back to the institution. 
 
David Miller then discussed 9/12.  David shared the workflow chart and noted that they needed 
to disjoin pay from work.  This is more of an institutional issue with workflow rather than at the 
Service Center.  The project will take 9000 hours one-time and 1500 to 2000 hours per 
institution per year (35,000 across the system).  The costs is estimated at $3 million ongoing 
annually.  The change would have to be manually handled and the hours depends on the number 
of people who sign up; utilization is very low in the Big Ten.  The other option on the chart 
involves direct deposit, which would set up a separate bank account for summer months.  The 
question was raised of the tax implications of moving from 9 to 12 months and David Miller will 
look into that. 
 
Al Crist, Senior Associate Vice President for Human Resources and Workforce Diversity, 
summarized the initiative to reform presidential, chancellor, and vice presidential search 
processes.  This initiative will look at the size and composition of search committees, the role of 
Regents, and changing the statutes on the release of candidate names.  Faculty Representatives 
raised concerns that faculty involvement will be diminished and questioned a public institution 
not releasing names.  They also questioned the loss of input from campus visits from candidates.  
Al Crist said he realizes that they may have to beef up involvement of faculty and he will keep 
them posted of this process. 
 
Ray Cross, President of the University of Wisconsin System, provided an overview of his 
initiative to transform the UW System.  Ray noted that he wanted to send a message that the UW 
System is taking the initiative to be more efficient and more effective.  He understood the 
concern that governance wasn’t informed beforehand, but it was a timing issue and he needed to 
get this out there.  He is focused on helping legislators understand what faculty do so that they 
understand the need for additional faculty compensation.  President Cross also wants to make 
sure any program over 120 credits is appropriate; he is trying to show we are trying to control 
costs.  Ray Cross also noted his commitment to shared governance and the need for good 
participatory management. 
 
Al Crist provided an update on the compensation request.  As they did two years ago, the Board 
of Regents is requesting authority over pay plan and merit adjustments.  Right now whatever is 
approved for the State also applies to the UW System.  The UW System also wants the ability to 
do pay plan adjustments internally. 
 
Al Crist also noted that the University Staff want to have a systemwide representative body and 
to be able to join these meetings. 
 



 

Carmen Faymonville and Bob Jokisch provided an update on other parts of President Cross’s 
initiative.  Regarding the strategic planning process, this process is for the UW System as a 
whole and the committee includes a regent, four chancellors, five provosts, and four System 
Administration staff.  The process includes listening sessions in January and February.  
Regarding the review of electives and courses with low enrollment, Academic and Student 
Affairs will be working with the Provosts to review information already collected on low 
enrollment courses.  Regarding standardized reporting of non-instructional workload, UW 
System Administration is working with Speaker Vos’s office to better explain faculty work.  
Interim Senior Vice President Dave Ward asked faculty representatives to provide three 
examples of faculty work outside of the classroom, such as setting up labs, building instruments, 
faculty creating course materials, etc. by mid-January.  Dave Ward will be using this 
information, along with faculty videos that are being prepared, to tell the story of faculty work. 
 
The status of UWS 4, 7, 11, was updated by Carmen Faymonville, Paige Reed, and David 
Rainville.  The scope statements were discussed by the Board of Regents in August.  The 
working group looked at proposed changes, reviewed all three codes to insure we are in line with 
federal regulations and requirements, and made revisions.  The next step is the review by 
campuses to provide as much feedback as possible.  March 16 is the due date for responses.  A 
packet containing the existing version and the tracked-changes version, a memo from Paige Reed 
summarizing the group’s process, and rationale as well as documents summarizing the “Dear 
Colleague Letter” and other laws, is going out the beginning of next week.  Faculty and 
academic staff representatives will be copied.  A separate group led by Vicki Washington is 
working on draft changes to Chapter 17.  The faculty and academic staff representatives asked 
for information on federal requirements to explain to other faculty and academic staff. 
 
Carmen Faymonville provided an update on the Board of Regents meetings.  At the December 
Board meeting, the engineering array was discussed at the Education committee and the 
NCHEMS (National Center for Higher Education Management Systems) report on UW System 
engineering programs was shared.  UW-Stout, UW-Eau Claire, UW-River Falls, and UW-
Stevens Point had submitted Notices of Intent to plan for a total of eight new engineering 
programs in Fall 2013.  Subsequently, a proposal for a Northwest Consortium for engineering 
program delivery by UW-River Falls, UW-Stout, and UW-Eau Claire was also submitted to UW 
System Administration.  The plan is to bring recommendations for meeting demand for 
engineering graduates in various regions of the state to the February full Board meeting. 
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