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President’s Advisory Committee on Disability Issues
Spring 2026 Meeting Minutes
4/9/2026, 10:00 AM-2:00 PM; UW-Stout 
Attendance
· Ruben Mota, ADA Coordinator, UW-Madison
· Elizabeth Watson, Director, CITEE Projects, UW-Milwaukee
· Shannon Aylesworth, Director, Accessibility Resource Center, UW-Milwaukee
· Amber Handy, Associate Vice Provost, UW-Parkside
· Brady Mumm, Student Representative, UW-La Crosse
· Ann Murphy, Director, Disability Services, UW-Stout
· Al Nemec, Digital Access Program Manager, UW-Madison
· Cathy O’Hara Weiss, Director, Facility Planning & Architecture, UW Administration
· Karsten Powell, Associate Professor, UW-Eau Claire
· Jason Zapf, Teaching and Learning Technology Manager, UW Administration
· John Achter, Senior Director of Student Success and Wellbeing, UW Administration
· Kristen Jasperson, Project Manager for Student Success Initiatives, UW Administration
· Heidi Sherman, Associate Professor, UW-Green Bay (virtual)
· Ivy Lindner, Student Representative, UW-Platteville (virtual)
Meeting Recap
· Members discussed digital accessibility updates, current projects, and future initiatives across the Universities of Wisconsin, as well as leadership transitions and membership renewals. 
· Co-chairs Elizabeth Watson and Ruben Mota provided updates on the digital accessibility workgroup, highlighting challenges with PDF remediation and procurement processes.
· Jason Zapf shared tools implemented in Canvas including UDoIt and Doc Access for converting PDFs to HTML. 
· The committee reviewed two current projects: the development of ADA training modules and the creation of universal design standards for building projects. 
· For future projects, members expressed strong interest in creating student and faculty panels sharing accessibility experiences, along with developing student vignettes about barriers and successes.
Administrative Items: Membership and Charge
· Eric Roesler retired in Spring 2026 and John Achter is retiring in October 2026
· Members extending terms: Al Nemec, Jason Zapf, Brady Mumm, and Ann Murphy
· Elizabeth Watson’s and Ruben Mota’s terms end in June 2026
This will be Elizabeth’s last term with PACDI or as co-chair.
Discussion and agreement to reappoint Elizabeth and Ruben as co-chairs for another 2-year term
Possibility for a co-chair-in-training and request for members to consider themselves for this role
· Fall 2026 meeting date confirmed: October 8, 2026 (virtual)
Digital Accessibility Updates
System Workgroup Updates
· System-Level Support, Policy, and Guidance
· Ruben, Elizabeth, Amber, and Jason continue to work with the system-level leadership on digital accessibility.
· Policy, best practices, guidance document
· Digital Accessibility Community of Practice
· Communities of Practice are being used to share guidance documents, campus experiences, and emerging practices.
· PACDI representatives can express interest to identifying members if they would like to attend a Community of Practice meeting.
· Guidance: This is a mandatory UW policy at the system level and campus level. Refusal to comply is just like any other institutional policy that goes through Human Resources. 
· Campus Implementation of Digital Accessibility
· All campuses continue to make progress
· Acknowledgment of various workload requirements, new compliance, and student support needs are competing for time/effort
· What type of training is needed: mandated, voluntary, time of year, capturing 9 months vs 12 months.
· Each campus is encouraged to have a priority implementation plan
· Work is underway to create a version of high-level training in Workday available to all campuses.
· Canvas and Learning Management System Work
· Shout out to Al, Amber, and Jason for their work in the learning management system.
· UDOIT was upgraded to UDOIT Advantage.
· Speed Fix It uses AI to add alt text and address color contrast on a broader scale.
· A secure connection was added for Kaltura.
· Tidy Up has been helpful with file management.
· Campuses are continuing to explore additional solutions for pain points, especially PDFs.
· DocAccess has a Canvas Connector that converts PDFs to HTML when uploaded to Canvas.
· Math does not always convert well.
· Developers have been receptive to feedback and are creating an option that will allow the user to “clean it up.”
· PDFs, Remediation, and End-User Access
· PDF remediation continues to be a pain point.
· Google campuses and Office 365 campuses have accessibility tools built into their platforms. Adobe Pro contract is under review, but a primary tool.
· The Steering Committee is exploring a tool that can remediate PDFs and present them in a more accessible format in websites and Canvas/LMS.
· DocAccess system is exploring the cost if multiple campuses are interested 
· End users, including students, can call Aira (online service for a real person to review the document with a user via video conferencing) for visual access.
· Vendors, Procurement, and Accessibility Tools
· Digital accessibility with current vendors remains an active issue.
· Digital accessibility language is needed for future procurements.
· A key question is who has the authority to say “no” to digitally inaccessible products. Ongoing discussions at the campus level are occurring
· Lack of user testing or VPAT evaluation skills has been identified
· Tools are being explored and implemented to identify and remediate accessibility issues. Central Florida University's AI VPAT tool is an example
· Some campuses are using Siteimprove, DubBot and other tools for ongoing web compliance
Current Projects
UW ADA Training 
· We have support through John and a connection with System Shared Services for instructional design to develop ADA Training.
· Five modules
Overview of the ADA
Employment and information for supervisors
Instructional and academic access for instructors
Digital accessibility 
· There are over 50 success criteria
· The training focuses on 5-7 elemental criteria because the success criteria is too technical for anyone who is not working in digital accessibility. 
Information for registered students and student organizations
· All modules are being reviewed by the Office of General Counsel.
· We are on track to finalize this training by end of summer.
· Upon completion, we will engage with system administration to request that this training be a requirement across the system. 
UW Design Standards 
· Aging and inaccessible buildings impact student recruitment and retention
· Cathy and Elizabeth are working on universal design guidance documents to help with pain point areas (e.g., bathrooms, doorways).
· This workgroup is just starting. If you or anyone on your campus is interested and wants to participate, please let Cathy or Elizabeth know. 
· This guidance is intended to inform capital projects. 
· We started by asking about campuses about the most identified accessibility barriers and we’ve seen some parallels across campuses. This is a very challenging topic because everyone is a stakeholder. We need allies in facilities that can speak to universal design. 
· Anything over $50,000 has to go through Cathy’s office. 
· Audit at UW-Eau Claire recently
Architecture firm audited a bunch of buildings on campus to identify pain spots and make suggestions for improving the design. There is one out there that works on changing restrooms to alleviate this. We should have those requests into the state this fall and get funded next year. 
Future Project Discussion
· Aira across all campuses
· Live synchronous panel discussion / Student video vignette
Amber, Ann, Brady, Heidi, Jason, and John (both projects) 
Feature student stories about access, success, and digital access. Chance to change attitudes and perspectives re: disability.
Video montage of professors and their incorporation of universal design and montage of students and how it was impactful in promoting inclusion.
· We could have these videos on the wisconsin.edu website. Good recruitment, retention, and aligns with most campuses’ strategic initiative. 
· Utilize students in our film majors to create the project
Other Business
Revisiting DSS Staffing Memo
· Memo developed in response to 2023-24 annual report data that revealed significant staffing concerns. The student numbers are increasing while the staff numbers are stagnant.
· The numbers in the most recent annual report, however, tell a different story and the memo may no longer be relevant. 
· Increased complexity of accommodations that require multiple staff and more time (e.g., flexibility and housing)
· Significant salary discrepancy between UW employees in the Title I and Title II working environment.
· The decision was made to start over with the memo that includes Title I and Title II salary discrepancies and the increasingly more complex accommodations requiring more time, more people, and more energy. 
· John offered to develop a new draft which will include information about DSS staff being involved in the campuswide digital accessibility initiative.
Concurrent Enrollment Complaint
· Complaint to UW President about accommodation inconsistencies between campuses
· Discussion among Dual Enrollment Community of Practice and General Counsel
· Might overlap with the Transition Workgroup
· Not a focus of PACDI
Transition Workgroup
· Interorganizational workgroup developing resources for transition from high school to college. More students are arriving at college with unrealistic expectations of the learning and living community. The laws and supports for disabled students differ vastly between K-12 and college. 
· This workgroup is bridging the gap of knowledge between the K-12 and college environment. 
· This work group includes representatives from DPI, UW, tech colleges, tribal colleges, and private colleges.
· The target publication date is Fall 2027.
· We don’t lack information and resources. We lack information and resources in an accessible and digestible format and audience specific.
Action Items
· John: Create draft of staffing memo using latest annual report data and share with Ruben and Elizabeth
· Kristen will schedule virtual Fall 2026 meeting for October 8, 2026
· Update committee roster
· Ruben/Elizabeth: Send kickoff email in a couple weeks to start work on student/faculty panel and video story projects
· Identify and reach out to potential HR representative to replace Eric on the committee
· Identify students/faculty for video story project and develop common question set
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