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NACADA SUMMER INSTITUTE 2023
UW SYSTEM PARTICIPANTS’ PLANS

Individuals/teams from eight UW institutions attended the National Academic Advising Association (NACADA)
Summer Institute in Madison WI from June 25-30, 2023. At the Institute, campus teams worked on action
plans based on their institutional needs. Below is a summary of the issues addressed and a list of participants
to serve as a continued resource and support network as teams implement their plans.

Action Plan Statements

UW-Madison: The Sociology Department is engaged in a multi-pronged project designed to revitalize student
learning in the major, including increasing HIP offerings and co-curricular opportunities such
as undergraduate research.

UW-Milwaukee: To ensure good academic standing, we will develop actionable, measurable steps for
reducing probation rates for new freshmen and transfer students and support students on probation in their
second semester.

UW-Parkside: Develop a plan to support first year students (0-29 credits) placed on academic probation.

UW-Platteville: Better delineate our multi-model student centered advising framework by creating a process
that regularly surveys departments and students for feedback/assessment and provides the opportunity to
re-align.

UW-River Falls: Articulate a holistic advising model for first year students to deliver consistent,
comprehensive advising across campus.

UW-Stevens Point: To better utilize advising staff and deliver first-year advising information in
an equitable way, we will develop a flipped advising course to provide on-demand content for students and
increase staff availability for relational conversations and a personalized advising experience.

UW Stout: Create an advising syllabus to improve coordination of advising outcomes across the university as
we implement a new advising model to make sure that our students have structured and efficient support
throughout their time at Stout.

UW-Whitewater: Create consistencies in how students experience advising across the university through
relationship, shared processes, and data.
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