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Advising Recruitment and Retention Work Group 

Zoom Meeting  
February 23, 2022  

3-4 p.m.   
 

 
• Welcome and introductions 

 

• Brief overview 360 Advising initiative  
 

• Work Group 
o Origin, goals, and timeline 

 

• Discussion  
o Discuss what you are seeing at your institution re: advisor recruitment & 

retention, the impact, and strategies (if any) to address the issue 
 

• Gathering information 
o What information do we need to gather from UW institutions?  
o What can we learn from promising practices at other institutions nationally? 
o What other information would inform our work (e.g. TTC/salary data, etc.)?  

 

• Next steps 
 

• Meetings 
o Frequency 
o Next meeting 
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