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UW Advising Center Directors Meeting Agenda   
Monday May 14, 2018 

 
10-10:15 a.m. Welcome and Introductions 
 
10:15-11:00 a.m. 360 Advising Team Update and Feedback from Directors 
 
11:00-11:20 a.m. Predictive Analytics in Advising (Ben Passmore) 
 
11:20 a.m.-12:00 p.m. Other UW System Priorities and Initiatives  

• Seamless Transfer (Jackie Morgan) 
• High Impact Practices (Diane Treis Rusk) 
• Math Initiative (Sandy Kallio) 

 
12:00-12:15 p.m. UW Restructuring and Advising 

12:15-12:45 p.m. Lunch 
 
12:45-1:00 p.m. Discussion of Future Advising Administrator Meetings/Structure 
 
1:00-3:00 p.m. Agenda Items Submitted by Directors 
 
Advising Structure/Caseload 

• How is advising structured at your institution? Who advises? What are your caseloads? 
 
Budget Cuts 

• Have you been impacted by program cuts? How was advising impacted?  
 
Professional Development 

• How do advisors engage in PD?  How do you determine who gets what and when? 
 
Assessment 

• How do campuses assess academic advising programs and/or academic advisors? 
 
Career Advising 

• Self-exploration vs. career exploration/preparation resources, philosophy, structure 
 
Student Mandates 

• What's optional and what’s not (meeting with advisors, filling out four-year plans, etc.)? 
 
Planning Tools  

• What planning tools are being used (e.g. U Achieve, Edu Nav)? 
 

Other 

3:00 p.m. Conclusion 
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