UNIVERSITY OF | Office of Student Success

WISCONSIN SYSTEM

A
L

608-262-8636 | oss@uwsa.edu

1648 Van Hise Hall, 1220 Linden Drive
Madison, WI 53706
www.wisconsin.edu/offices/student-success

UW Advising Center Directors Meeting Agenda
Monday, October 22, 2018
Pyle Center Rm. 220

11-11:20 a.m. Welcome and Introductions

11:20-12:00 p.m. 360 Advising
e Updates on proposed plan components and feedback
e Advising Survey results
e  Fall Advising Workshop
e Next Advising Administrator meeting (timing & location)

12:00-12:25 p.m. Other UW System Priorities and Initiatives
e Seamless Transfer (Jackie Morgan)
e Math Initiative (Alice Pulvermacher)

12:30-1:15 p.m. Lunch (Pyle Lee Lounge-Rm. 109)
1:15-4:00 p.m. Agenda Items Submitted by Directors
Advising Structure

e Restructuring and challenges regarding UW 2-year and 4-year integration

e Managing the "Hand Off": How do institutions with a total intake model smoothly transition
students from professional advisors to faculty advisors? When does it happen? Who handles
the communication? Where do students go when changing their major?

e  What is your role in working with Re-Entry students?

e Relationship between academic advising and career services

e Starting salaries for professional advisors and required qualifications
Technology/Communication

e Early Alert Systems

e EAB Student Success Collaborative/Data Analytics

e How do different institutions handle advising notes and who can view them? (i.e. electronic

system (CRM or SIS? paper files?)

Assessment
e What do different institutions do to assess their advising program?

Other

4:00 p.m. Conclusion **Dinner with Tim Renick @ 6 p.m. at the Brocach (7 West Main St.)
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