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360 Advising Team Meeting 
October 5, 2022 
3:30-4:30 p.m. 

Zoom 
 
 

1) Updates 
• BOR meeting advising presentation 
• Navigate Academic Planning pilot 
• Advising mini grants 

 
2) Input on current strategies 

• Advisor recruitment & retention   
• Communication  

 
3) 360 Advising Planning 

• Budget/planning 
• Possible changes (e.g. NACADA Summer Institute support?) 

 
4) Professional development 

• Spring workshop feedback 
• Webinar ideas 

 
5) Other 

• Other topics 
• Future meetings 

 
Upcoming Events 

• Purpose First Summit: October 4, 13, 19 
• Transfer Student Week: October 17-21 
• Navigate Data-Driven Cohort Presentation: October 20, 1-2 pm 
• Conferences: NACADA (Oct. 23-26), CONNECTED22 (Nov. 7-9) 

  

mailto:oss@uwsa.edu
http://www.wisconsin.edu/offices/student-success
https://www.wisconsin.edu/student-success-leadership-groups/purpose-first-initiative/
https://www.wisconsin.edu/transfer/national-student-transfer-week-2022/
https://www.wisconsin.edu/ss-eab-project/event/uw-system-data-driven-cohort-presentations/
https://nacada.ksu.edu/Events/Annual-Conference.aspx
https://connected.eab.com/event/4b942957-5a2e-4a78-a33e-042596c54927/summary


 
 

 
 
 
 

360 Advising Potential Budget Expenditures (2022-23) 
Anticipated Expense  Description  
Webinar Series Speaker fees for webinars to share best practices and 

national models related to equity and student success 
Spring Advising Workshop Spring in-person advising workshop; costs for speakers, 

meals, and logistics  
Campus Mini-Grants 
 

Funding for institutions’ implementation of innovative 
strategies to enhance proactive advising   

Career Development Training Support for campus staff for training to enhance skills and 
knowledge related to career development 

Faculty Development Professional development opportunities for faculty related 
to academic advising 

 
 
2022 WACADA Conference UW System Session Feedback:  
 
Professional Development Topics 

• Workshop on advisor burnout/empathy fatigue 
• Specific faculty training on EAB Navigate for meaningful progress reports 
• Future of work and how to partner with employers and with K-12 
• As our roles become more holistic and time is less on course selection and more on 

development/mental health/support - training on how to have these conversations (i.e.: 
Motivational Interviewing) and self-care as we hear student stories. 

• No specific ideas, but if there will be a webinar series - I just appreciate seeing equal parts 
webinars that benefit our jobs as well as ones we can benefit from ourselves (self-care, caring 
for each other).  

 
Other Suggestions 

• Is there an email list we can join to hear about what your office is up to? I wasn't aware of any of 
what you shared! 

• Wondering how we stay up to date on these UW System initiatives if they're not trickling down 
via our institution? 

• I'm glad to hear there is advocacy at a high level for advising. 
• Would System consider offering the same Advisers Master Cert that UW L offers? 
• Salary compression is a major issue. 
• ^agreed, & how TTC can help us advance salaries. (& being sure that advisors know about any 

professional development opportunities you offer). 
• I wish advisors were consulted when new programs were developed or considered for 

alternative modes of delivery. We see what students want and could inform those decisions 
regarding recruitment. 

• Also, due to recruitment and keeping bachelor's degree-earning students, have we considered 
doing a similar program as the University of Minnesota implements where students can be 
considered for admission at multiple universities outside of the flagship university with just one 
set of academic documents? It would make us more competitive to other system campuses. 

• The Associate degree-granting schools are still feeling "left out" from the receiving bachelor's 
degree granting schools. Discussions still need to be had regarding this issue. 

• Have we ever considered piloting mentoring programs across the UW system? to connect with 
others in the field and grow from each other. 


