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Cost Benefit Analysis – Project Summary
To perform a Cost Benefit Analysis, please complete DOA-3821a CBA Project Summary (Word) and DOA-3821b CBA Financial Information (Excel). Route both documents for approval within your agency as defined by your agency policy. *  Instructions for completing form DOA-3821a and DOA-3821b are located on VendorNet.
Submit approved documents to the State Bureau of Procurement at [image: image2.wmf]DOAcba@Wisconsin.gov

 and appropriate Union Representatives as required in PRO-I-9.
*DOA and its attached entities must also complete DOA-3820 CBA Review Approval.doc and route as specified in that document.  
	This form is designed to expand as information is entered. 
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	Written Description of Factors

	1. Service Overview - Rationale for Contracting Out
Provide a written justification for the request in clear, non-technical language that can be understood by persons who may not be directly involved in or familiar with the proposed services, with all acronyms fully defined.

	
S. 440.07 WI Stats authorizes the Department of Regulations & Licensing (DRL) to provide examination services for attached professional boards including the Board of Architects, Landscape Architects, Professional Engineers, Designers and Land Surveyors.  Engineer and land surveyor exams are given as paper and pencil exams.  Over 1600 individual exams are given annually.


Department of Regulations & Licensing staff provides computer exam services but does not have staff to conduct the  engineer and land surveyor examinations. Those services have been contracted out since July 2000     


	2. Market Strength
Please describe the availability in the market of vendors that can perform this service.  How does the labor market impact the recruiting and retention of employees?

	
The knowledge to perform the examination and proctor services is very specific and requires training and on the job experience. The Department has had difficulty retaining and recruiting qualified state employee exam staff. 


There are qualified vendors in the marketplace to perform this service.  In 2004, when the last RFP for these services was issued, proposals from three vendors were received. 


	3. Quality and Nature of Services Required

Provide a description of the proposed service to be performed, a list of items to be delivered, any specific conditions to be required of the contractor, and how the agency will ensure that the contractor will provide services and quality as promised without financial loss to the State.  Is the work a core service of state government?

	
The services needed include: receipt of candidate’s applications and fees, scheduling candidates for exams, location and rental of facilities for exams, printing state-developed examinations, ensuring examination security, exam administration, mailing results to candidates and conveying results to the Department of Regulations & Licensing by magnetic medium or electronic submission.


The Department of Regulations & Licensing (DRL) maintains a high level of communication with the vendor.  The vendor is required to provide written test administration and billing reports to the department.  DRL staff conduct impromptu site monitoring to observe the test administration process.  Test administration is a professional field with its own common standards and protocols which DRL monitors.     

A core function of the Department of Regulations & Licensing is to support the examining boards for a variety of professions.  Those boards are charged with licensing and regulating professionals under their purview.  The examination process ensures that candidates who are licensed in covered professions meet minimum competence in their field and thereby protect the health, safety and welfare of Wisconsin citizens. 


	4. Risk Factors
Please describe the controls and risk management that will be in place in the event a private firm may fail to provide the service it has guaranteed or reduce services if financial losses occur?  How will we ensure that confidential information will be kept secure?

	
There are two chief risks to contracting out: loss, theft or other violation of the security of the exam, and failure of the company to provide the exam service.


To mitigate the risk, the Department of Regulations & Licensing requires the vendor to provide a surety bond or irrevocable letter of credit in the amount of $225,000 to cover the expenses of writing a new exam in case of theft or loss.


The Department of Regulations & Licensing also closely monitors the vendor’s preparations for upcoming exams to insure that all exam services are in place.


The contract provides that all vendor staff pass background checks and sign an oath of confidentiality regarding any personal information included in the applications or testing responses.      


	5. Timelines

Provide schedules and timetables for the proposed service.  Provide a statement indicating whether the proposed service is a short-term project or a long term need for the agency.  What controls will be in place to ensure the timeliness of project milestones.

	
The exams are given twice each year in April and October.


This a long term service and this contract is for one year with two optional one-year renewals


The department’s office of examination closely monitors the vendors including training of proctors and visits to examination sites during administration of exam to observe the vendor’s practices.   They meet with the vendor after each exam to discuss the process and identify any issues needing to be addressed prior to the next exam.      


	6. Technical Expertise 
Describe whether agency employees have the capacity to perform the proposed service.  Describe whether the agency employees have the expertise to perform the proposed service.

	
Current Department of Regulations and Licensing staff do have the expertise to perform these exam services. 


The Department of Regulations and Licensing does not have the capacity (time or staff) to conduct these on-site examinations.      


	7. Legal Barriers
Please describe any federal mandates, state statutes, and administrative rules that dictate the service level which government must perform.  

	
Department of Regulations & Licensing is authorized under s. 440.07 of the Wisconsin Statutes to prepare, administer and grade examinations for the professions it licenses to determine that applicants have the skills likely to be needed to practice.


Without contracting out, the Department of Regulations & Licensing cannot meet its statutory obligation to conduct exams for engineer and land surveyor professionals.     


	8. Alternatives to Contracting Out
What alternatives have been considered?  What research has been conducted to determine if this service can be performed by another agency or the University?

	
Department of Regulations & Licensing has contacted the University and determined that these services are not available from UW campuses or UW Extension staff.


No other state agencies have staff who are qualified to conduct these exam services.


The only alternative to contracting out is to hire additional state staff.  The Department of Regulations & Licensing does not have vacant positions to reassign for this purpose.      



	Authorized Agency Approver:
	Date:


This document can be made available in alternate formats to persons with disabilities, upon request.
_1251785896.unknown

