Tips for New Faculty

(thanks to various websites, especially UW-Oshkosh)

Getting Started:

· Introduce yourself to all faculty & staff in your department.

· Develop a good relationship with program assistant(s). 
· Participate in UWS workshops and social events for new faculty & staff

· Be gregarious and make new friends at social functions

· Set explicit priorities for the year ahead – continuing scholarship, course development, learning goals for students in your classes & programs, life!
· Organize your time effectively, using productive times for research and writing. 
Teaching:
· Plan syllabi, class activities, assignments, with learning goals as guide.  (Later: Join discussions of learning goals with colleagues in other departments.)

· Follow UWS syllabus guide: course description & objectives, texts & readings, methods of evaluation and grading plan, schedule of classes with due dates. 

· Keep syllabi & course materials on computer file for easy revision next time you teach the course and for your evaluation portfolio.

· Encourage active rather than passive learning.  (Later: Join workshops on different strategies to promote active learning.)
· Seek advice NOW from mentors on any aspect of course planning or class preparation that is problematic for you: length and format of syllabus, length and complexity of assignments, grading scheme, etc. 

· Focus on how much students can learn and how they learn in a class period rather than how much material you’d like to cover.  (Later: Join workshops on “coverage” versus learning goals.)

· Take a deep breath and relax before class (keep ten minutes before class free from other commitments to avoid arriving harried, irritable, out of breath, etc.).
· Take courage and invite your chair and mentors to visit your classes to give you candid feedback on how you can better help students to learn. 

· Reflect on your own best learning experiences and give those to your students.

· Remember: All instructors in their first or fortieth year are learning new approaches to improving student learning, and we learn from each other. 

· Ask successful teachers and your mentors if you can attend their classes and discuss their growth in teaching and promoting learning.

· Ask students for feedback after the first 4-6 weeks: "Are we meeting the objectives?" or “What’s going well in this class, and what would you like to change?"  
· Don’t be too hard on yourself. Ask for help when you need it. 
Service:
· Volunteer to serve on department and university committees. 

· Avoid excessive service commitments in your first three years.

· Plan to become an academic advisor at the end of your first year.

Scholarship:
· Continue your scholarship by keeping in touch with colleagues at other institutions.

· Make a five-year plan for your scholarly productivity and set priorities, including a plan to publish in various scholarly venues.  

· Block out time for scholarship every week, and set deadlines for yourself.

· Seek grants and opportunities to present scholarly work at professional conferences.

· Stay current by reading major scholarly journals in your discipline and specialty. 

· Attend faculty presentations of scholarship. 
· Investigate possibilities for collaborative research with colleagues.

Evaluation:
· Create a "tenure and promotion" file immediately – electronically and on paper.

· Update your CV immediately. 
· Keep everything related to teaching, scholarship, and service in separate files on computer and on paper. 

· Keep a teaching portfolio with all class materials distributed as well as rough notes for class projects, lectures, assignments, etc.  

· Keep a teaching journal with reflections on your process of preparing and presenting, your students’ progress in learning, and ideas for future approaches. 

· Save letters of thanks, supportive memos, emails, etc. from students and colleagues. You won’t include these in your evaluation portfolio, but they will help you write a reflective introduction on your growth as a teacher. 

· Establish a candid and open working relationship with your department chair and senior colleagues by offering to help on department projects.

· Read the UW-Superior Staff Handbook section on Personnel Policies. 

· Ask mentors and colleagues to clarify retention and tenure guidelines, evaluations procedures and expectations in your department.

Staying Balanced:
· Stay focused and centered on what really matters.
· Don't get overwhelmed. You don't have to be a perfect teacher/scholar the first year. 

· Avoid taking on more than you can handle. Just say no - courteously.
· Avoid trying to change the world or department in one day. 

· Avoid criticizing and complaining. Solve problems.
· Practice diplomacy when conflicts arise. If conflicts become insurmountable, seek help ASAP from your chair, mentor or campus mediation. (More later on that.)
· Enjoy life: take time for friends and family as well as for yourself.

· Stay healthy: eat your vegetables and get some vigorous exercise!

· Maintain your sense of humor. 
· Balance optimism and realism.

