Conceptions of Faculty Development1
	
	Traditional Faculty Development
	Contemporary Faculty Development
	Comprehensive Faculty Development
(Elaborations of Contemporary Approach)

	
	
	
	Instructional Development
	Organizational Development
	Personal Development

	Focus
	Faculty
	Faculty
	Courses or Curricula
	Institutions or Components
	Faculty

	Purpose
	Promote all around professional growth of faculty, including professional activities such as publishing, grant writing, leadership skill development, sabbaticals, etc., and teaching
	Promote faculty growth; help faculty acquire knowledge, skills, sensitivities, and techniques related to teaching and learning
	Improve student learning through improvement of course structures, materials, supports, sequences; make instruction more systematic
	Create effective environment for teaching and learning; improve relationships among parties; enhance team functioning; support the creation of policies that support effective teaching, faculty growth
	Promote faculty personal growth, including self-awareness, interpersonal skills, life management, individual development

	Intellectual Base
	Traditional academic role conceptions
	Clinical, developmental, social, and learning psychology
	Education, instructional technology, learning theory, systems theory
	Organizational theory, management theory, change theory, group processes
	Clinical, developmental, personal psychology


	Major Influences
	Student protest (1960s) ( emergence of student evaluations of courses
	Toward Faculty Renewal and fostered by foundation support (1970s); A Nation at Risk and increasing diversity (1980s);  accountability, TQM, and CQI (1990s), technology and budget cuts (2000s) 
	
	
	

	Examples of Activities
	Grants, sabbaticals, seminars, professional technical support
	Seminars, workshops, consultation, training materials, learning communities, reading materials, on-line tutorials, mentoring programs
	Projects to produce new materials or courses or redesigned courses; workshops, small grants for course development support, consultation on course design
	Workshops for leaders or team members; action research; task forces on policy assessments; data gathering and analysis to support changes
	Individual consultations, classes on life management; support groups; reading materials


1Adapted from Marilla Svinicki’s presentation at 2005 POD National Institute for New Faculty Developers, which was based on Jerry Gaff’s original chart published in Toward Faculty Renewal.
