Mentoring Program
The faculty and staff of UW-Superior welcome new colleagues and offer guidance, so that we can all fulfill our mission to “foster intellectual growth and career preparation in a liberal arts tradition that emphasizes individual attention and embodies respect for diverse cultures and multiple voices.”  

Research suggests that mentoring helps new colleagues perform better as teachers and scholars.  Mentoring socializes new staff and faculty into campus culture by learning UW-Superior policies from colleagues who are role models, consultants, advisors and sponsors.  Although each is responsible for her/his own success, having a mentor helps one become acclimated more quickly 

Goals of the UW-Superior Mentoring Program 2003-2004
· Provide an individual welcome for new colleagues.

· Help new colleagues navigate campus procedures.

· Foster professional growth of new faculty and staff.

· Strengthen staff morale, motivation, collegiality and sense of community. 
Why have a mentor?

· Expand your view of the University and achieve successful integration.
· Receive suggestions on how to balance workload 

· Provide an outlet to discuss concerns and receive candid feedback
· Obtain knowledge of formal and informal process of advancement
· Build a circle of colleagues within and outside one’s department 
· Connect more closely with the University beyond your department
· Increase communication about events in other areas of the University

· Expand your sense of professional competence, identity, and effectiveness  
· Provide a perspective on long-term career planning

What is expected of mentees?

· Meet regularly with the mentor 
· Present needs in an articulate way 
· Ask your mentor for guidance and assistance and listen actively to advice 
· Follow through on referrals from mentor for specific information 
· Keep yourself informed in regard to the requirements for tenure and promotion and your progress toward meeting those requirements

· Ask for and give feedback

· Take responsibility for own growth and success
· Maintain confidentiality
