Revised Roles of OPID Representatives
Draft 8/14/07
The OPID Executive Committee spent time in June discussing the role of the OPID Reps – specifically the importance and value of having three designations: faculty, administrative, and academic staff.  This is a summary of that conversation for the OPID Council to review in October, 2007.
Academic Staff Reps
There has been discussion about the role of the 2 Academic
Staff Reps on the Council.  These positions were added a number of years ago to be inclusive to teaching Academic Staff and to allow for opportunities for input and participation in OPID activities and planning.  The AS Reps rotate from different campuses but don’t necessarily represent that campus.  Nor are they connected to any AS governance groups.  There has been some concern, particularly from the OPID staff, that the positions weren’t working they way that they had been envisioned.  We would like to continue the idea of having Academic Staff members, but want to strengthen their role by doing the following:

· Change from a 2 year to a 3 year term

· Create more opportunities for these 2 members of the Council to share an Academic Staff perspective on what we do

· Request a stronger working relationship between these reps and their campus counterparts

· Encourage Provosts and OPID Reps to choose individuals who are already connected to faculty development issues who will also communicate with other AS on their campus and, hopefully, across the System

· Allow institutions to pass if they don’t have an individual who can effectively serve in this role.

We will bring this up at our October meeting with discussion focusing on the value for the Council, for students, and for the AS Rep themselves.
Faculty and Administrative Reps
In our Executive Committee meeting, the OPID Staff asked the EC to consider eliminating the distinction between Faculty and Administrative Reps.  The EC felt that having a fairly equal balance between faculty and administrators on the Council is important.  We propose, therefore, keeping the same designations so that we have one Faculty Rep and one Administrative Rep while, at the same time allowing each institution and set of Reps to determine how the functions of the Administrative Rep role will be fulfilled and by whom.  The important issue is to have clarity on who is taking on the role of communicating with the campus, working with the Provost, promoting programs, etc.  

The change that we are making will require that each set of Reps (including the Academic Staff Rep if there is one) from an institution meet with the Provost to determine how these important functions will be carried out.  It should be the Reps, in consultation with the campus, who determine who is best suited to take on the responsibilities.

We will pilot this plan for a year, and then re-evaluate whether, in fact, it is working or not.

Our hope is that this will also help to solve the age-old question about the role of the faculty rep and insure that each Rep is involved in the appropriate activities representing OPID to the institution, and the institution to OPID.

