
7/2 2/18

7/9 7/16 7/23 7/30 8/6 8/13 8/20 8/27 9/3 9/10 9/17 9/24 10/1 10/8 10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11

Unit Testing System Testing Iteration 1 Iteration 2 Iteration 3 Iteration 4 Iteration 5

Program Release 08 - Testing Timeline

As required to 
complete iteration

Automated and 
manual Batch Processes

Batch Processes

Fix Defects

Regression Test

Integration Testing of business processes

Data Conversion

Data Conversion

Data Conversion

Mix of both 
converted 
and test data

Key Converted 
Data

All Converted 
Data

Performance

Stress Test

Post 
Go Live

Fix Defects

Continued 
Monitoring

New Hardware

Business
Process 

Defect 
Resolution

Data 
Conversion

System
Monitoring

Hardware
Cut-over

Batch Processing 
(tivoli)

Retest

Month-end cycle

Reporting

QA Review

Time Line -3.9.vsd 1 9/12/2007

Environment SFPRDEV SFPRTST SFPRREL1 SFPRDEV 
to SFPRREL2

SFPRDEV 
to SFPRREL1

SFPRDEV 
to 

SFPRREL2

SFPRDEV 
to SFPRREL1

Cut-over

Go/No Go 
Decision

PS Bundle 
Release

Business Process

All Automated 

Add bolt-ons, output 
documents, reports, 
interfaces, integrations.  

Including WISDM

Mainframe 
upgrade go/no go

Holi-
day

Month-end cycle


