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UW Stevens Point
UDDS Change Issues

Account Structure Related Issues
· What should define a Department? – possibly if salary and budget?

· What should define Project?

Information Technology Changes 

· What reporting requirements will we need to address?  Do all of our current reports have project already included in them, or will we have to re-write all of the queries?  

· Do we need to define what processes this all affects and walk through each one? –( budget transfer, expense transfers, payroll load, budget load, po entry, invoice payments, deposits, mail room envelopes – many preprinted? for example)

· How does WISDM report transactions with budget?  

· What feeder programs have to be rewritten and can they be rewritten or do we need new software?

Issues Related to GL Ancillary Processes

· How will payroll feed the ledger?  
· Payroll loads based on budget on 7/1.  How can budget and the campus be ready by Feb, 2010 (when budget needs to be worked on for the following year)?

· How with the Budget System interface with the new GL. The 2010-2011 budget starts in Jan/Feb of 2010. Do we have to have the chart of accounts finished by then?

· How will we do our rules for org combo edit with Project added – or will we have to do the edit at all?

Training Issues

· What will be the best process for us to train the users. Will we have enough time to accomplish this for the budget season?
Other Issues

· Will this be helpful if we implement before HRS hits the scene or would it be better after?
