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I would like to say thanks for having us, especially to UW System and to the United Council of UW Students. We are here to give you feed back and realistic ideas that should be taken into consideration while reviewing your diversity plans on your campuses. We are students that are living the reality and working with the “offering” of Plan 2008. I am going to talk about a couple of problems, and then give some solutions for these problems, so leave some space for these solutions; because they could be ones that are helpful.

I am going to start off with the lack of accountability in plans like Plan 2008

Problem 1: The campus faculty and staff of a committee that I sit on feel that plans like Plan 2008 do not really have anyone to point the finger at when nothing gets done. I am talking about when students of color are not being retained, and when faculty and staff of color are not being hired, and/or tenured.

For example, there seems to be these ideas that are floating around campuses that are being talked about, and have no real strict implementation requirements after these plans are authored.

There are conferences like this one, where people sit back and get these ideas and analyses that are implemented on campuses around the nation; but, the thing is that we already have our own ideas and studies that should be being presented. Not only does it personalize it, but it would put our picture into perspective. The picture of how successful or unsuccessful we are with our individual plans.
So not only are we avoiding the opportunity to present our accomplishments, or lack thereof, but people that have key roles in the implementation of Plan 2008 on their campuses are not taking this opportunity to admit what has been happening in the past six years; Good or bad!


Problem 2: The second problem is something that comes along with this lack of this accountability that was not mentioned. I think that the development of so many services with these funds, have students of color confused and frustrated because they do not know where to begin choosing. When they do seek these services, especially at my university, the services are scattered all over campus and it’s not worth their time to seek them out.

Solution 1: A solution to problem 1 of not retaining student of color, and faculty of color is: UW System needs to provide a yearly breakdown of all campus’ faculty and staff of color, how long they have been with their institutions, and require an exit interview or survey for faculty and staff of color that decide, and/or are asked to leave a UW Institution.


UW System should also survey all current faculty and staff on their opinions of recruitment and retention of other faculty and staff. The current faculty and staff should have the opportunity to respond anonymously if desired.

These first steps will help the UW System determine who should be held accountable, and give feedback from professionals that may help determine if current efforts are effective. This would also give the public, such as students who are directly affected by these efforts and who may be deciding on their institution of higher education.


Solution 2: Solution to problem 2 is that students of color should not have to figure out which services on campus, which are not at all in a centralized location, to be involved in. These recommendations should be coming from the advisers that are, on most campuses, very limited. For example, our letters and sciences have 1 advisor for every 700 students.

These solutions not only focus on problems in recruitment, like the fact that students of color may not have support systems like an advisor that should be guaranteed, but it also includes problems in retention. Students of color need to be cared for more then any other student on campus to ensure successful retention rates.


Problem 3: Administration, faculty, and staff are afraid of the question of what happens if you do not meet these requirements. Do you get fired, do you not get a raise, and do you not get tenured if these standards are met, and/or how are people getting recognized for accomplishments? I know there are some regents in the room, and my challenge to you is what is going to happen to the fifteen chancellors that are not at this conference? What conversations will be held about these chancellors that are not attending conferences that focus on the issue of diversity?

Solution 3: And solutions to this problem should be some sort of implementation of some type of evaluation process that would highlight problematic areas, and hold people accountable.

I think that an award system could even be developed.

Institutions that are not being successful should have their programs looked at and possible penalized. This conversations is not easy to have, but are steps that need to be taken to ensure accountability.

My next concern will focus on Tokenization.


*Tokenization - usually occurs in classes and campus committees which students of color are being tokenized for, and are supposed to be the voice of all students of color. There is no true effort to get a critical mass of students of color involved on any level. I say classes, because sometimes there are faculty members that assume or think that the few students of color that they have in their classes, have the answers or represent all communities of color. One student of color can not be expected to speak for all of these communities that exist.

Problem: Tokenization, to me, is the easy way out of diversity. Every campus has
that one “colored person” that would be great for this committee, and that
committee. Universities ask these students to commit to things that may affect not just their specific community, but all communities of color. This is unfair, and unjust to all communities of color. I am not suggesting that we have each community of color represented on each and every committee and in every department on campus, even though that would be perfectly just and possible, but I am suggesting that these different communities be successfully sought out to contribute to decisions that are being made, and may affect the campus climate.

Let me give you an example, I attended a two year campus before transferring to my four year institution. I was given the opportunity to give my opinions, and for my voice to be heard at my two-year college. Now that I am at my four year campus, I am almost being stretched to my maximum to make sure that students of color voices are being heard, and even considered.


Solution: I ask that administration, faculty, and staff support programs that develop student leaders. If not programs, then opening doors for all students of color that would encourage and develop leaders for tomorrow. As my girl Nicole just recently talked to me about social capital, and its role in people’s success. I would agree with her when I say that students of color do not have this privilege like most majority people.

Solution: I ask that the administration, faculty, and staff of each university reach-out, and promote the importance of student governments on campuses.

Opportunities that are available in not only student governments, but also with student organizations are huge. There are many opportunities that could help build student leaders, and especially student leaders of color.

Thank you for your time and consideration of these student perspectives!!!

