OUTLINE

· 
INTRODUCTION

· DEVELOP, PLAN, AND COORDINATE A FRESHMAN RETENTION PROGRAM

· 
SERVICE, SATISFACTION, AND ADVOCACY

· 
WHY FRESHMEN LEAVE

· 
DILEMMAS

· 
WHO PROMOTES PERSISTENCE?

· 
EVALUATION PROCESS

· 
WHAT IT COSTS TO LOSE A FRESHMAN

· 
IDEAS THAT MAY HELP STUDENTS BELONG

· SUMMARY

INTRODUCTION

· THROUGH DISCUSSION YOU SHOULD BEGIN TO UNDERSTAND HOW IMPORTANT SERVICE AND SATISFACTION ARE TO FRESHMAN RETENTION

· YOU SHOULD SEE HOW A DOSE OF ADVOCACY CAN MAKE A DIFFERENCE IN SOLVING PROBLEMS

· YOU SHOULD BE ABLE TO IDENTIFY REASONS WHY FRESHMEN LEAVE YOUR COLLEGE OR UNIVERSITY

· AND FINALLY WHAT IS THE PRICE YOU PAY FOR STUDENT ATTRITION

GOALS AND OBJECTIVES

· 
RETAIN 90% OF FULL-TIME FRESHMAN COHORT

· 
INCREASE STUDENT SATISFACTION

· ENLIST RETENTION EFFORTS FROM FACULTY, OTHER UNIVERSITY PERSONNEL, AND FAMILY

· ADDRESS SOCIAL, FINANCIAL, AND ACADEMIC ISSUES

· 
EVALUATE ACADEMIC AND SOCIAL SUCCESS

· 
IMPROVE GRADES

· 
MONITOR ACADEMIC ALIGNMENT
·     IMPROVE GRADUATION RATES
THE MAKE-UP OF THE RETENTION EFFORT
· THE POSITION AND THE APPROACH (CENTRALIZATION)

· PREP-PRIORITY REGISTRATION EXPERIENCE PROGRAM

· FRESHMAN SUCCESS PROGRAM

· FACULTY FEEDBACK PROGRAM

· PARENTS’ PARTICIPATION PROGRAM

·   SPECIAL FINANCIAL ASSISTANCE PROGRAMS

· EVALUATION PROCESS

THE POSITION AND THE APPROACH

(DIRECTOR FOR STUDENT SUCCESS AND RETENTION
· REPORTS TO THE ASSOCIATE VICE PRESIDENT FOR ENROLLMENT MANAGEMENT

· MONITORS RETENTION TRENDS AND EVALUATES PROGRAM RESULTS

· 
FACILITATES PROBLEM SOLVING 

(ACADEMIC, FINANCIAL, SOCIAL, PERSONAL)

· PROVIDES PERSONAL ATTENTION, SERVICE ORIENTED OMBUDSMAN (APPOINTMENTS ARE NOT NECESSARY)

· COORDINATES RETENTION DATA; REASONS FOR STUDENT ATTRITION AND GRADUATION STATISTICS

· ACTIVELY DEVELOPS NEW AND REFINED         FRESHMAN RETENTION PROGRAMS

· MONITORS ACADEMIC PROGRESS OF FRESHMAN CLASS (GPA’S, COURSE WITHDRAWALS, FAILED CLASSES, ABSENTEEISM)

PRIORITY REGISTRATION EXPERIENCE PROGRAM (PREP)

PURPOSE

· LOCK IN THE CLASS

· FOCUS ON COMPLETING ACADEMIC PREPARATION IN THE SUMMER

· CREATE A SENSE OF BELONGING, ELIMINATE SOCIAL UNEASINESS, AND REDUCE FRESHMAN ANXIETY

· TO BEGIN PARENTAL INVOLVEMENT IN STUDENT ACADEMIC AND SOCIAL SUCCESS

-  MID-TERM GRADE AUTHORIZATION FORM

· SUPPORTIVE ENVIRONMENT

· CHALLENGING EXPERIENCE

· FINANCIAL AID ISSUES RESOLVED

· RESIDENCE LIFE PREPARATION 

· HEIGHTEN THE LEVEL OF ACADEMIC EXPECTATION FOR STUDENTS AND PARENTS

OBJECTIVES FOR THE DAY

· PLACEMENT TESTS IN MATHEMATICS AND FOREIGN LANGUAGE

· ACADEMIC ADVISING – MEET YOUR ADVISOR

· SCHEDULE FALL CLASSES, BUILD A SCHEDULE WITH YOUR ACADEMIC ADVISOR

· REGISTER – LOCK IN YOUR CLASSES FOR THE FALL

· NEW STUDENTS RECEIVE THEIR OFFICIAL UNIVERSITY I.D. CARD

FRESHMAN SUCCESS PROGRAM

· THE OFFICE OF ADMISSION SELECTS THESE STUDENTS AND ADMITS THEM ON A CONDITIONAL STATUS.  THESE STUDENTS ARE FROM THE LOWER 8% OF ALL ADMITTED FRESHMEN

· DESIGNED FOR THE FALL SEMESTER ONLY

· REQUIREMENTS:

· MAY NOT DECLARE A MAJOR

· ADVISED AS “UNDECLARED”

· MUST TAKE A ONE CREDIT HOUR STUDY SKILLS COURSE

· EITHER MATHEMATICS OR FOREIGN LANGUAGE IN THE FIRST SEMESTER

· LIMITED TO 13 CREDIT HOURS

· MENTORED BY A GRADUATE ASSISTANT FROM THE STUDENT RETENTION OFFICE

RESULTS: OVER THE LAST FOUR YEARS OVER 96% OF ALL FRESHMAN SUCCESS STUDENTS HAVE MATRICULATED TO THE SOPHOMORE YEAR

FACULTY FEEDBACK PROGRAM

· FACULTY IDENTIFY ATTENDANCE PROBLEMS IN FOURTH WEEK OF SEMESTER

· 
ACADEMIC FEEDBACK EARLY IN SEMESTER

· EARLY WARNING FOR ADJUSTMENT PROBLEMS

· ALLOWS TIME FOR APPROPRIATE INTERVENTION

· 
SPECIAL COMPUTER GENERATED ROSTER

· FACULTY GET TO KNOW THEIR STUDENTS EARLY

· FACULTY INVOLVED, STUDENTS SENSE CARING

· FOLLOW UP CONTACTS MADE BY THE OFFICE FOR STUDENT RETENTION SERVICES


This form was developed by Student Retention Services as a way for faculty to provide information to the Director on questions concerning the freshmen in their class.  This form is returned to Student Retention Services where information on all freshman classes is compiled to determine if the student is having academic difficulty during the first 4 to 5 weeks of class.  The Director contacts the students who have difficulties and assists them on an individual basis.

FACULTY FEEDBACK FORM
(SAMPLE)

TO:    JOHN ANDERSON, SCHOTT BUILDING ML 4230

FROM:  DIRECTOR FOR RETENTION SERVICES

This is the Faculty Feedback Form for freshmen.  It is an early warning mechanism that helps to identify freshmen that may be having difficulty adjusting to your class.  Listed below are freshmen in the indicated class and section that you teach.  Please mark in the appropriate blocks if the student is not adjusting to your class.  The Director for Student Retention Services will contact these freshmen you have marked and follow up with you as required.  Please return all Faculty Feedback Forms, whether annotated or not, within FIVE CLASS DAYS to: Mr. Adrian A. Schiess, Director for Student Retention Services, ML 3111.  I encourage faculty to make comments on this form.  
FALL 02
COMM 101-25
ORAL COMMUNICATION           

ID#
STUDENT'S NAME

ATTENDING CLASS
PARTICIPATING
GRADE OF

REGULARLY

IN CLASS

"D" OR "F"    














AT THIS TIME 

123504567
DEBBIE BITTMAN


No____

No____

Yes____

123504567
KAREN CARPENTER

No 4abs

No X    

Yes D__
123504567
STEVE COURT


No____

No____

Yes____

123504567
DAWN FAB



No____

No____

Yes____

123504567
MARIE GODDARDS

No____

No____

Yes____

123504567
JIM GRASSIER    


No____

No____

Yes____

123504567
GEORGE HARRINGTON

No____

No____

Yes____

123504567
DAVY JONES


No 6abs

No____

Yes  F__

123504567
JOHN LETTER


No____

No____

Yes____

123504567
PAUL MIRACLE


No____

No____

Yes____

123504567
BILL PRESTON


No____
 
No____

Yes____

123504567
DAVE RESEARCH


No____

No____

Yes____

123504567
FRANK SESSIONS


No 5abs

No X    

Yesmissed 1st   test

123504567
NANCY SIETZ


No____

No____

Yes____

123504567
RICHARD SMITH


No____

No____

Yes____

123504567
DAVID STATS


No____

No____

Yes____




missed 2 weeks due to illness

not on my class roster; might have withdrawn

PARENTS’ PARTICIPATION PROGRAM

METHODS:


-
THREE WRITTEN CONTACTS EACH SEMESTER


-
ESTABLISHED AN 800 NUMBER FOR PARENTS

· MID-TERM GRADES SENT HOME TO PARENTS

-
PARENT CARD

RESULTS:

-
UNCOVERED STUDENT NEEDS BY TALKING WITH PARENTS - INFORMATION BONANZA!

-
ESTABLISHED GOOD COMMUNICATION WITH PARENTS, MAKES THEM FEEL COMFORTABLE IN CALLING

-
DIRECTOR FOR STUDENT RETENTION SERVICES AND ADVISING CENTER WORK CLOSELY AND FOLLOW UP TO SOLVE PROBLEMS

September 29, 2003
Dear Freshman Parents:


An extremely important part of college freshman success is the support they receive from their parents or guardians.  Sometimes problems occur or surface at home, that affects the students' attitude, participation in extracurricular activities, socialization, and ultimately their academic performance.  One important way I've found to assist your son or daughter during the freshman year is through parental involvement.  Basically it is your awareness of how their freshman year is progressing.  A simple phone call to inquire about some tests that have been taken or a pat on the back for a paper that was well written can make a big difference and could provide that needed support.


Since Xavier is committed to its students and especially its freshman class, an Adjustment Survey has been developed by me to allow freshman parents to actively participate in the total success of their son's or daughter's freshman year experience.  The survey is designed to give you some insights into their freshman year experiences and to allow you the opportunity to glean important information from them so that you can gauge their progress and participate in their success at Xavier.


After asking your son or daughter the questions on the survey, and if you feel that the answers you receive are not as positive as you would like, please feel free to contact me so we can discuss the support that can be provided here at Xavier.  Please call me at 1-800-344-4698, Ext. 3036, or at (513) 745-3036.  I am absolutely committed to your son or daughter's success at Xavier.  The survey is enclosed.

Sincerely,
Adrian A. Schiess

Director for Student Success and Retention
AAS/kks
Enclosure

FIRST SEMESTER FRESHMAN ADJUSTMENT SURVEY

This survey is an aid for parents and should help you get a feeling for your son or daughter's progress at Xavier.  A student who can respond positively to the following questions is showing good adjustment to college life and has a high probability of success at X.U.

1.
Do you know the name of the Director for Student Retention Services and where his office is located?  (Mr. Adrian A. Schiess, Alter Hall, room 103)

2.
Can you name four friends that you have made at Xavier?  (Most likely roommate, suitemates, or Manresa group members)

3.
Do you have at least one activity that you are participating in at Xavier?  Hint:  there are over 90 clubs and organizations on campus.  Club day on the mall was Monday, September 8, 2003.

4.
Have you set a goal for your grade point average at the end of the first semester?  (Somewhere between 2.75 and 3.50 is the norm)

5.
Do you know your academic advisor's name and the location of his/her office?  All academic advisor’s names and those students they advise are posted on the Academic Advising Center's bulletin board in Alter Hall across from the Registrars office.  

6.
Do you know the day that you are supposed to priority register for the spring semester?  (November 13 through 18, 2003)

7.
Do you know a faculty, staff, or administrative person that you could go to in a time of need?  (Most likely a favorite teacher)

8. Do you know the location on campus of the writing center and mathematics and computer laboratories?  (The writing center is in B-12 Alter Hall, and the mathematics tutoring laboratory is in Hinkle Hall room 126.  Computer laboratories are in Elet Hall, Williams College of Business, basement of Alter Hall, and a 24-hour wireless network in the Gallagher Center)?

9.
Did you know you can contact the Xavier Learning Assistance Center at 745-3280, (located on the first floor of Kuhlman Hall) and receive a free tutor for any subject within 24 hours?

10.
Do you know where to pick up your mid-term grades?  (At the Registrar's Office on Monday, October 20, 2003)
11. Do you like Xavier and feel like you are going to be successful?
AUTHORIZATION FOR ACCESS TO STUDENT GRADE REPORTS

RELEASE FORM

I understand that under the provisions of the Federal Privacy Act of 1974, as amended, my university records will not be released without my approval.  I hereby authorize Xavier University's Registrar's Office to release grade reports to the person(s) named below.  I waive any requirement that I be furnished a copy of those records of grades prior to or concurrent with their release.  This consent remains in effect until May 31, 2005.  

PLEASE PRINT ALL INFORMATION

STUDENT INFORMATION

_____________________________________________________

PRINT – Student Name

_________________________________________________________________________

Home Address, City, State, and Zip

_________________________________

Social Security Number

_________________________________

E-mail address

_________________________________________________________

Student Signature

_________________________________

Date

PARENT INFORMATION

______________________________________________________

PRINT – Parent/Guardian(s) Name
__________________________________________________________________________

Address, City, State, and Zip code

_________________________________

E-Mail Address

________________________________________________________

Second Parent/Guardian(s) Name-if different from above

__________________________________________________________________________

Address, City, State, and Zip code

May 20, 2003
To the Xavier Class of 2006,


It is exciting to tell you that you are about to set a record.  You and your classmates appear to be returning to Xavier in larger numbers than ever before.  So far 90% (682) of your classmates have indicated they are returning and most have already registered for fall classes.  This is a credit to your class since you started in the fall of 2002 with 757 students.


Since most of the Class of 2006 is coming back I wanted to make a final check with you to ensure that there are no lingering problems that might inhibit your returning.  You know I am available to assist you in any way I can and I want you to feel free to contact me to follow up on any financial aid, scheduling or personal matters that you may encounter over the summer.  If you have a problem, a question, or a concern, please call me at 1-800-344-4698 ext. 3036 or (513) 745-3036.


I have enclosed my sophomore survey that helps me determine the needs of the new incoming freshmen class while giving you the opportunity to provide feedback on a number of academic issues.  It also gives you the opportunity to identifying personal and financial issues of importance to you.  Please place the survey with your comments in the enclosed envelope and mail it to me by June 15, 2003.


I'm expecting you to return for your second year and I want you to know that I am here to help you if you need me.  Thanks for filling out the survey.


See you in August!

Sincerely,

Adrian A. Schiess

Director for Student Success and Retention
AAS/kks
XAVIER UNIVERSITY SOPHOMORE SURVEY 2003
Many colleges and universities structure programs, develop classes, and schedule events with little or no input from students.  As sophomores at Xavier, I want you to be able to be a part of the process that helps the university develop and provide feedback about your freshman experience.  It is important for me to be aware of any additional financial assistance you may need, and your input concerning the registration process is invaluable.  Please answer the following questions and return this form to Mr. Adrian Schiess, by June15, 2003.  If you would like me to call you on any of the issues above, especially financial assistance, please fill in your name, address, and telephone number and check the box at the end the this sentence. 

Name__________________________________ SS # ________________________________  Phone______________________

1. Are you planning to return to Xavier next fall?  Definitely___Probably___Definitely Not___

    If not, why not? _________________________________________________________________________________________

2. Is there a family problem or financial aid situation that is inhibiting you from returning to Xavier? Yes___ No___

    Please explain: _________________________________________________________________________________________

3. What is your major now?___________________________Did you change your major in your freshman year?___________

    What was it previously?__________________________________

4. Do you believe that you were properly advised in your major?_____________________________________________________

5. Did your academic advisor assist you in preparing this coming fall's schedule? Yes____No____

    If no, why not? __________________________________________________________________________________________

6. In a typical week, what were the number of hours you studied outside the classroom?_________________

7. Did you have a smooth priority registration experience this past spring. Yes____ No____  Comment:______________________

    _______________________________________________________________________________________________________

8. Were you ever completely closed out of a class? (No room in any course section)  If so, which course? 

      ______________________________________________________________________________________________________

9. If Xavier could do one specific thing to improve the quality of your freshman year experience, what would you suggest we do?

______________________________________________________________________________________________________

________________________________________________________________________________________

SPECIAL FINANCIAL ASSISTANCE PROGRAMS

ENROLLMENT SERVICES GRANTS ($380,000)

· AWARDED TO UPPERCLASSMEN WHO FILE THE FAFSA

· ARE IN GOOD ACADEMIC STANDING

· SHOW FINANCIAL NEED

· HAVE UNMET NEED AFTER FINANCIAL AID AWARD

· HAVE A FINANCIAL SITUATION THAT WILL IMPACT THEIR RETURNING TO XAVIER

· $110,000 AWARDED PER YEAR

· IF NEED CONTINUES, GRANT CONTINUES

SUMMER SCHOOL GRANTS ($62,000)

· AWARDED TO UPPERCLASSMEN WHO FILE THE FAFSA

· SHOW FINANCIAL NEED

· DOLLARS AWARDED BASED ON CREDIT HOURS TAKEN (AVERAGES $300 PER STUDENT)

· ALL UPPERCLASSMEN AND PARENTS RECEIVE A LETTER MAKING THEM AWARE OF THE SUMMER GRANTS

· HELPS STUDENTS REGAIN ACADEMIC SCHOLARSHIPS, FINANCIAL AID ELIGIBILITY AND KEEPS STUDENTS ACADEMICALLY ALIGNED TOWARD GRADUATION

WHY FRESHMEN LEAVE "AN EXERCISE"

- 
FAMILY FINANCIAL PROBLEMS (IT COSTS TOO MUCH)

-
PERSONAL PROBLEMS AT HOME

-
POOR FINANCIAL AID AWARDS

-
THIS UNIVERSITY DOESN'T HAVE MY MAJOR

-
MEDICAL PROBLEMS

-
ACADEMIC PROBLEMS (NO ACADEMIC FOCUS)

-
BOYFRIEND/GIRLFRIEND PROBLEMS

-
THIS UNIVERSITY IS TOO BIG/SMALL

- 
THERE'S NOTHING TO DO ON THE WEEKENDS

- 
HOMESICKNESS/NO FRIENDS - POOR SOCIAL ADJUSTMENT

- 
DISCIPLINARY PROBLEMS

- 
RESIDENCE LIFE PROBLEMS
- 
NO SENSE OF BELONGING

PICK AND PRIORITIZE THE TOP 3 REASONS YOU BELIEVE FRESHMEN LEAVE YOUR COLLEGE OR UNIVERSITY

STUDENT DILEMMAS

“WHAT’S THE STUDENT SERVICE AND SATISFACTION LIKE AT YOUR COLLEGE OR UNIVERSITY”?

SITUATIONS:
1.
A COMMUTER FRESHMAN SWITCHES CARS WITH HIS DAD BUT FORGETS TO REMOVE THE PARKING PERMIT.  HE GETS A UNIVERSITY PARKING TICKET.

2.
HEALTH & COUNSELING CAN'T UNDERSTAND WHY SO FEW STUDENTS ARE COMING IN TO SEE THEM.  WHY ARE THEY NOT COMING?

3.
IT'S 6:00 P.M. AND YOU ARE LOCKING UP THE REGISTRAR'S OFFICE AND A STUDENT COMES TO WITHDRAW FROM A CLASS.

4.
A STUDENT COMES TO YOU FOR A BOOK VOUCHER - HER BOOKS WERE STOLEN.  HOW WILL YOU HELP HER?

5.
A ROOMMATE PROBLEM THAT, UNFORTUNATELY, DID NOT GET MEDIATED IN A TIMELY MANNER.  ONE OF THE FATHERS IS NOW INVOLVED AND HE WANTS HIS DAUGHTER'S ROOMMATE MOVED!

6.
A FRESHMAN APPROACHES YOU TO SEE IF HE COULD GET INTO A CLOSED MWF 10:30 A.M. ENGLISH COMPOSITION CLASS, WHAT IS YOUR RESPONSE?

7. A FEMALE FRESHMAN STUDENT COMES TO YOU AND TELLS YOU SHE IS PREGNANT.  SHE HAS NOT BEEN TO CLASS IN FOUR WEEKS AND IT'S NOW MID-TERM TIME.  SHE WANTS TO SEE IF SHE COULD WITHDRAW FROM SOME CLASSES, BECOME PART-TIME, AND RECEIVE SOME TUITION CREDIT.

WHO PROMOTES PERSISTENCE

PEOPLE MOST LIKELY TO MAKE THE GREATEST DIFFERENCE IN RETENTION ARE PEOPLE WITH WHOM THE STUDENTS HAVE THE GREATEST CONTACT.

· ASKING AND LISTENING ARE THE BEHAVIORS MOST CHARACTERISTIC OF EFFECTIVE RETENTION PERSONNEL

· TELLING, DIRECTING, ORDERING, AND PREACHING TO STUDENTS TENDS TO BE UNMOTIVATING

· FOCUSING ON WHAT'S IMPORTANT TO THE STUDENT AND LISTENING CAREFULLY OFTEN FOSTERS POSITIVE INTERACTION AND GREATER UNDERSTANDING

· STUDENTS BECOME CONNECTED TO PEOPLE ON CAMPUS WHO TAKE THEM:

· SERIOUSLY

· SEEK TO KNOW THEM

· UNDERSTAND AND ACCEPT THEM

· ELICIT THEIR REAL NEEDS

· RESPOND TO THEIR NEEDS

· WHO ARE THESE RETENTION ADVOCATES?

· ACADEMIC ADVISORS

· FACULTY

· SECRETARIES

· FINANCIAL AID COUNSELORS

· BURSAR PERSONNEL

· FOOD SERVICE PERSONNEL

· REGISTRAR PERSONNEL

· SAFETY AND SECURITY PERSONNEL

EVALUATION PROCESS

· NUMBER AND PERCENTAGE OF STUDENTS RETAINED BY COHORT (FALL TO FALL)

· GRADUATION RATE INCREASES

· NUMBER OF STUDENTS IN FRESHMAN SUCCESS PROGRAM WHO RETURN FOR FALL CLASSES

· NUMBER OF MID-TERM GRADE INDICATORS, (GPA BELOW 2.0, NUMBER OF CLASS WITHDRAWALS, GRADES OF F), COMPARED TO FINAL GRADE INDICATORS

· NUMBER OF STUDENT VISITS TO THE STUDENT RETENTION OFFICE

· NUMBER OF PARENT PHONE CALLS REQUIRING FEEDBACK

· NUMBER OF FACULTY FEEDBACK FORMS RETURNED

· DOLLARS COMMITTED FOR SUMMER GRANT PROGRAM
· DOLLARS COMMITTED FOR ENROLLMENT SERVICES GRANT PROGRAM
SERVICE INDICATORS

· DO YOU HAVE TIME FOR STUDENTS?  MEETINGS/LUNCH

· DO YOU CREATE TIME FOR STUDENTS?  HOW ACCESSIBLE ARE YOU?  OPEN DOOR POLICY?

· WHAT HOURS DO YOU WORK, 8:30 TO 5:00?  COME IN EARLY?  LEAVE LATE?  WORK WEEKENDS?

· WHERE IS YOUR OFFICE LOCATED?  ARE YOU MAINSTREAMED IN THE PATH THAT STUDENTS TAKE?  DO YOU MAKE PEOPLE WAIT?

· DOES THE PHONE GET ANSWERED QUICKLY OR IS THAT NOT IMPORTANT?  DO YOU RETURN CALLS PROMPTLY?

· DO YOU HAVE THE POWER TO MAKE SERVICE AND SATISFACTION HAPPEN FOR STUDENTS?

· IS THE ATMOSPHERE OF YOUR OFFICE CONDUCIVE TO WELCOMING STUDENTS WHO MAY HAVE PROBLEMS?

WHAT IT COSTS TO LOSE A FRESHMAN

A SIMPLE APPROACH
	ADMISSION BUDGET ($1,000,000) (
750 FRESHMEN IN THE CLASS =

$1,333 TO RECRUIT A FRESHMAN


COST PER SEMESTER
TUITION

$8,890




ROOM

  1,955




BOARD

  1,575

FEES


     250


        $12,670

DISCOUNT 30% OF $12,670 = $3,801 WHICH IS A COST OF $8,869 PER SEMESTER

	RETENTION BUDGET ($200,000) ( 
750 FRESHMEN IN THE CLASS =

$266 TO RETAIN A FRESHMAN


$1,333

-   266
$1,067 DIFFERENCE PER STUDENT

ALMOST FIVE TIMES MORE EXPENSIVE TO RECRUIT A FRESHMAN THAN TO RETAIN ONE
_________________________________________________________________________
	AVERAGE ATTRITION FOR SCHOOLS LIKE US IS 25% PER YEAR


750 X 5% = 38 STUDENTS LOST IN 1st SEMESTER



$8,869



x     38


 
      $337,022 = 1st SEMESTER LOST REVENUE

 712 x 20% = 142 STUDENTS LOST IN 2nd SEMESTER

$8,869

  x 142
   
    $1,259,398 = 2nd SEMESTER LOST REVENUE

	38 + 142 = 180 STUDENTS X $8,869 = $1,596,420 LOST REVENUE FOR THE YEAR


IDEAS THAT MAY HELP STUDENTS BELONG

· MAKE SURE YOU HAVE A SUMMER FRESHMAN ACADEMIC REGISTRATION PROGRAM FOR FALL CLASSES

· FRESHMAN T-SHIRT, CREATE A SENSE OF IMPORTANCE, FRESHMAN BULLETIN BOARD

· PARENTS CARD - LINES OF COMMUNICATION OPEN

· OPPORTUNITY LETTERS:

-
TOP 10 BEST COLLEGES IN THE MIDWEST

-
GOOD MORNING AMERICA FEATURE

-
PARENTS CARD FEATURED IN NEW YORK TIMES
· EASY ACCESS TO TUTORING IN THE MATH LABORATORY AND WRITING CENTER

· TAKE A FACULTY MEMBER TO LUNCH

· CLUB DAY ON THE MALL (OR ON THE QUAD)

- ALL CLUBS AND ORGANIZATIONS ARE REPRESENTED

· EVERY STUDENT MUST KNOW THE NAME OF THEIR ADVISOR

THEY MEET THEIR ADVISOR AT PRIORITY REGISTRATION IN THE 
SUMMER
· GIVE FRESHMEN HOUSING PRIORITY
· FRESHMAN CHRISTMAS PARTY/APPRECIATION DAY
· CONTINUITY OF FAMILY INVOLVEMENT:

· ADMISSION PROCESS IS FAMILY ORIENTED

· PREP (PRIORITY REGISTRATION IN THE SUMMER)

· MANRESA - FRESHMAN ORIENTATION/MOVE-IN DAY
· FAMILY WEEKEND

· MID-TERM GRADES GO HOME TO PARENTS

SUMMARY

· 
HOW WE STARTED FROM NOTHING

· 
DEVELOP THE PROGRAMS

· 
INVOLVE FACULTY AND STAFF

·     INVOLVE PARENTS

· 
KEPT THE COSTS REASONABLE

· 
EXPERIENCE IMMEDIATE IMPACT

· MODIFY PROGRAMS IN RESPONSE TO STUDENT NEEDS

· STUDENT SERVICE AND SATISFACTION IS OUR HALLMARK
· CONSTANTLY EVALUATING AND CHANGING THE PROGRAM

























