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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2012
Project 10J2S

1.
Institution:  The University of Wisconsin-La Crosse
2. Request:  Approval of the Design Report of the Parking Ramp and Police Services Building project and authority to (1) increase the project scope and budget by $1,707,000 Program Revenue-Cash, and (2) construct the project for a for a total project cost of $13,838,000 ($6,838,000 Program Revenue Supported Borrowing [T531] and 7,000,000 Program Revenue-Cash [AGF0]).

3.
Description and Scope of Project:  This project will design and construct a 600 +/- stall, above ground, concrete parking ramp structure and an 8,740 gross square foot police and parking services building.  The project site is located within the campus boundary on university owned land on the north edge of campus along La Crosse Street (State Highway 16).  The site was recommended in the 2005 UW-La Crosse Campus Master Plan and is currently an unimproved gravel parking lot.   


The ramp will consist of one level at ground elevation plus two full elevated levels.  It will have two remote points of vehicle entry/exit, with one being a secondary entry/exit point to be used only when the ramp accommodates large public events on campus.  The ramp will include an elevator, stairways at each corner of the structure, and a securable area for the storage of university maintenance and/or police vehicles and equipment.  The parking structure will be designed to accommodate the construction of two additional levels (approximately 400 +/- additional stalls) in the future, if parking demand warrants such construction.  The exterior of the ramp will be clad with precast panels with inset brick to match the architecture of the campus.
The police and parking services building will be located immediately adjacent to the parking structure along the southeast portion of the ramp.  The building will consist of spaces that include a parking utility customer service area, offices, suspect interview and processing areas, secure equipment and evidence storage, employee locker rooms, a squad room, report writing spaces, a training room, and a 24-hour dispatch/communications center, which will also serve as the main campus fire alarm reporting center.  The design of the exterior of the building will be cohesive with the ramp structure, and it will be clad in brick masonry and architectural precast concrete to compliment the architecture of the campus.
4.
Justification of the Request:  The UW-La Crosse Growth, Quality, and Access plan has resulted in an increase to enrollments and the number of faculty employed by the university.  At the same time, more frequent and more heavily attended events at the Veterans Memorial Fields Complex have brought more people to the campus.  Consequently, the already growing demand for off-street parking has increased at an even faster rate than previously anticipated.  In an effort to mitigate this demand, the campus continues to implement initiatives such as: providing unlimited access to city bus service; improving campus bus routes; creating a bicycle-friendly environment; discouraging campus car use; etc., all of which are focused on the reduction of the need for campus parking spaces.  However, the demand for off-street parking will, nonetheless, continue to increase.
The university has recently completed pre-design planning for a new campus science facility, and in the spring of 2012, it will also be completing pre-design planning for a new student union building.  And, because the UW-La Crosse campus is so physically compact, there are no existing open areas large enough to accommodate these new facilities. Consequently, per the UW-La Crosse Master Plan, both of these new buildings will be constructed on sites that are now occupied by existing surface parking lots.  This will result in the additional loss of approximately 400 parking stalls.  As such, the university desires to construct the parking structure prior to the loss of these existing surface parking lots.  
The UW-La Crosse Police Department, which includes the UW-La Crosse Parking Utility, is currently housed in a ranch style residential structure that was constructed in the early 1950s.  The university acquired the propertyin the early 1970s and performed minor renovations to it in order to accommodate occupancy by what was, at that time, a small campus security department.  However, the facilities are wholly inadequate to house the fully functioning department and utility as they exist today.  There are no appropriate spaces for interviews, squad rooms, offices, conference rooms, etc.  The building does not have an emergency generator, the 24-hour dispatch center has outgrown its space in the building, and there is not adequate infrastructure to support the typical daily activities of a dispatch center or the continuity of operations during an event that might affect utility supply to the facility.  In addition, while this existing building is the center of the campus emergency operations, it is also the one structure on campus that would most likely not survive a tornado producing storm.  The residential structure was serviceable for the needs of campus security three decades ago, but it is completely inadequate for the needs of a modern police department.
The project was enumerated in the 20011-13 biennium as a 500-stall parking structure with the capacity for future expansion.  However, early in the design process it was determined that the campus needed and additional 100 stalls in this phase. 

5. Budget and Schedule:
	Budget
	%
	

	Construction 
	
	$11,482,000

	Contingency
	
	1,030,000

	A/E Design Fee 
	6.7
	770,000

	Other Fees
	
	59,000

	DSF Management Fee
	4.0
	497,000

	Total Project Cost
	
	$13,838,000


	Schedule
	

	Final Documents
	February 2012

	Bidding Date
	May 2012

	Construction Start
	July 2012

	Substantial Completion - Ramp
	April 2013

	Substantial Completion – Building
	June 2013


6. Previous Action:
	March 16, 2011
	Recommended enumeration of the Parking Ramp and Police Services Building at an estimated total project cost of $12,131,000 ($7,131,000 Program Revenue Supported Borrowing and $5,000,000 Program Revenue Cash).  The project was subsequently enumerated at amount and funding source.


7.
Contacts:


David Miller – UW System – 608-265-0551


Maura Donnelly – UW System – 608-263-5742

