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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2009
Project 09A1R
1.
Institution:  The University of Wisconsin-Stevens Point
2.
Request:  Release Building Trust Funds for the purpose of hiring space planning consultants for UW-Stevens Point at a total cost of $300,000 ($300,000 Building Trust Funds-Planning).  
3.
Project Description and Scope:  This project will conduct a targeted space assessment and gap analysis (both quantitative and qualitative) of academic and office space in six primary buildings; determine appropriate physical solutions to a varied set of space issues and conditions particularly related to science, communications and student services facilities; and define discrete renovation and new construction projects to accommodate identified facility inadequacies related to space with conceptual programs, construction budgets, sequencing, and schedules. 

It is projected that a significant portion of space needs will be addressed by a new academic/science structure identified as the Innovation and Collaboration Center (ICC) in the east-central portion of campus. The size and occupant composition of this new facility will be confirmed by this consultant led effort. This planning effort will also document physical limitations and verify options for the adaptive re-use and renovation of existing facilities to meet program needs primarily within six buildings. General cost parameters and phasing options will be provided. The completed work will align with submission requirements for capital budget planning.  
4.
Justification of the Request:  UW-Stevens Point requires professional space planning, architect and engineering services to conduct multi-discipline, multi-building space planning and concept feasibility analysis for the anticipated new Innovation & Collaboration Center.  The ICC is a potential solution for a number of science and other academic building deficiencies in the campus core. The size, occupant composition, and cost of this new facility need to be confirmed as the campus works toward a 2011-2013 Capital Budget submission. As labs and other support space are vacated an optimal re-use or demolition plan needs to be confirmed.  
UW-Stevens Point is science intensive with disciplines in chemistry, biology, geography, geology, natural resources, psychology, physics, astronomy, health sciences, paper science and engineering, mathematics, and computer science. Many of these departments are concentrated in a building constructed in 1963 where many labs are no longer well-suited to today’s teaching and learning approaches. Research space is also lacking, and thus cannot accommodate a new generation of faculty with research expectations nor provide for economic initiatives. 

Vacating major space on campus provides opportunity to remodel and re-assign these areas and address other space compression and organization problems in a comprehensive manner. A recently completed campus Master Plan recommended the re-use and renovation of historic Nelson Hall and the demolition of two other structures.  Programming the optimal location of the current occupants in these structures and potential re-use is needed.  A comprehensive and coordinated planning and pre-design effort will lay down a logical and sequential approach to achieve the ends identified in the Master Plan.
5.
Budget: $300,000
6.
Previous Action:  None.










