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1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Authority to increase the budget of the Physical Plant Shops/Office Building project by $1,400,000 ($900,000 Program Revenue Supported Borrowing and $500,000 Agency Cash) for a revised project cost of $6,000,000 ($5,500,000 Program Revenue Supported Borrowing and $500,000 Agency Cash).
3. Description and Scope of Project:  This project will design and construct a facility for

UW-Madison Physical Plant functions.  The 60,900 GSF building will be located on the southeast portion of the site currently occupied by Parking Lot 51 on the Madison campus.    This new three story building is needed to house offices, shop space, stores, and storage operations which must be moved for the expansion of the Charter Street Heating Plant.  The facility will also be constructed with shell space to allow Physical Plant to consolidate operations in a future project. 
4.
Justification of the Request:  In May 2009, the campus began the replacement of the 115 North Mills Street facility with the construction of a new facility for its service functions to clear the site for rebuilding the Charter Street Heating Plant.  Once a design-build firm was hired, it became apparent that the original cost estimate of $4,600,000 was only a construction estimate and did not include the soft costs (fees and contingency) that are normally included in state construction projects.  The $900,000 that is requested will cover those soft costs.  The additional $500,000 that will be funded with agency cash will cover the cost of the additional programmatic space that was added to consolidate the additional Physical Plant functions currently located in the Service Building and Service Building Annex and which, in keeping with the 2005 Campus Master Plan, will eventually be consolidated on the Lot 51 site.  It is more cost effective to add this space while the facility is being constructed rather than going back and constructing it later.  
5.
Budget and Schedule:   

Construction
$5,100,000


Contingency (10%)
510,000


DSF Fees (4%)
225,000


Other Fees
165,000

Total Project Cost
$6,000,000
2
6.
Previous Action:  

May 20, 2009
Authorized waiver of s. 16.855 under s. 13.48(19) to allow a design-build entity to design and construct a Physical Plant Shop/Office Building on the UW-Madison campus for a total cost not to exceed $4,600,000 Program Revenue Supported Borrowing contingent on the passage of the 2009-11 Budget.
April 1, 2009
Recommended enumeration of the Charter Street Replacement Project in the 2009-11 Capital Budget at a cost of ~$250 million Program Revenue Supported Borrowing.
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