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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2009
Project 08B2J
1.
Institution:  The University of Wisconsin-Stevens Point
2.
Request:  Authority to construct the Maintenance and Materiel Building Addition and Remodeling and the Military Science Relocation project at a total cost of $4,778,000 ($3,830,000 GFSB- Facilities Maintenance and Repair, and $948,000 GFSB-Z450).  
3.
Project Description and Scope:  The project was enumerated in 2007 Wisconsin Act 20 to construct an addition to the Maintenance and Materiel Building to meet the equipment storage needs of the Grounds Department.  The project would also remodel and add to the Health Enhancement Center (HEC) to accommodate the Military Science department.  These projects were combined for planning purposes and are being requested as a joint project.

The Maintenance building was constructed in 1972.  Additional space needs at the Maintenance building is supported by increases in overall campus buildings and maintained grounds and the changes in equipment technology and storage requirements since the building was constructed.

The Military Science Department is relocating to the Health Enhancement Center.  The program currently is housed in both the Student Services Center and in Nelson Hall.  Nelson hall was a former residence hall constructed in 1916.  The campus intends to vacate nelson Hall once the addition to the HEC is complete.  The goal of the relocation is to achieve integration within the broader campus community.  As an academic program, Military Science would benefit from the closer association with the training, physical conditioning and joint use of the large spaces available within the HEC.  
4. Justification of the Request:  
This project constructs the Maintenance and Materiel Remodeling and Addition and the Military Science Relocation project.  These projects were enumerated in the 2007-09 capital budget and were combined to gain design and construction efficiencies.  

A 12,188 GSF addition to the Maintenance and Materiel (M&M) building will be constructed to provide a maintenance vehicle garage, reconfigure the Central Stores operation, enclose the loading dock, and provide cohesive administrative office space.  The grounds department will occupy four vacated trade shops and the former garage.  Ten maintenance shops will be created by renovating 7,320 GSF of existing warehouse space.  The project also constructs a weather protected salt storage bin and five open storage bins for grounds material.  The gasoline and diesel pumps will be replaced and an all-weather fueling canopy will be constructed.  The mechanical system will be repaired and the restrooms and shower facilities will be upgraded to meet current ADA standards.

A 10,721 GSF addition to the Health Enhancement Center (HEC) will be constructed to house the Military Science Department (Reserve Officer Training Corp) and provide storage area associated with the Multi-Activity Center and Quandt Fieldhouse.  The additions will provide a second-story office suite for department personnel, a 32-seat instructional space, a 10-seat tactical laboratory, secure and non-secure Military Science/ROTC storage space, and joint-use general building storage.  A free-standing 30-year-old, pre-fabricated metal storage building will be razed to provide space for the primary addition.

The Maintenance and Materiel Building (36,171 GSF) was constructed in 1972 when the campus included only 1,441,000 GSF of GPR funded buildings, 72 acres of landscaped grounds, and 2,243 parking spaces.  No additional space has been added to this facility and no significant remodeling has occurred since it was originally constructed.  However, significant growth has occurred in all other areas of the campus and today, this building serves as the maintenance base for 1,942,000 GSF of GPR buildings, (a 35% increase); 112 acres of landscape, (a 56% increase); and 3,200 parking spaces, (a 43% increase).

Additional space is required due to the increase of the campus square footage and the acreage maintained.  The grounds department uses a significant amount of specialized seasonal equipment and has limited storage space.  The seasonal equipment storage is housed in six separate locations, on and near the campus, that total almost 5,000 ASF.  Since 2001, the campus has leased 2,857 ASF to house seasonal equipment and materials off campus. 

The mechanical systems in the M&M building are beyond their useful lives.  The hot water heating system is plagued by the air hammer effect.  The ceiling tile in the finished areas are deformed from the high humidity, stained from equipment leaks and dirt, and damaged from 32 years of abuse.  The campus also needs adequate, secure, fire protected storage space for the plans, specifications, and operational manuals of campus building projects.  

Since 1967, the Reserve Officers Training Corps (ROTC) and the Military Science department have maintained a long and solid association with UW-Stevens Point.  Many of the students in this program have advanced to positions of leadership within the nation’s armed forces and military support industries.  Although a number of ROTC programs were discontinued nationwide in the 1990s, support for the UWSP program remained strong as a testament to its quality.  One goal of the ROTC program is to achieve integration within the broader campus learning community.  Because of space constraints, the Military Science academic program is currently located in the Student Services Center (SSC), a non academic building.  

Storage for the Health Enhancement Center is limited.  The Multi-Activity Center (MAC) needs storage for off-season equipment such as hurdles, pole vault and high jump mats, baseball batting and pitching cages, and archery targets.  The lack of secure storage for this equipment is a significant safety risk.  Protective mats and tarps storage are stored in remote corridors far from where they are needed.  Portable bleacher seating is constantly in the way when not in use and is regularly moved from one location to another within the building to allow for full use of the activity center.  Custodial supply space was not adequately provided for during the major project addition in 1990 due to budget limitations. 

Both of these projects were submitted individually as part the 2005-07 Capital Budget at a combined amount of $3,226,000 but they were not recommended for enumeration by the building commission.  They were resubmitted individually in the 2007-09 biennium at a combined amount of $3,707,000 and both were subsequently enumerated as All Agency funded projects.  Due to the limited amount of All-Agency funding available to UW-System during the 2007-09 biennium, it was decided to defer requesting approval for both projects. The design team was selected last spring and authorized to complete a 10% concept report to determine a current budget.

The gap between the previously enumerated budget and the current budget estimate is due to increase in square footage identified during design and underestimating the amount of work required to renovate the mechanical system in the Maintenance and Materiel building to maximize energy efficiencies throughout the building.
5.
Budget:
	
	
	

	Construction
	
	$3,792,000

	Contingency
	15 %
	264,000

	A/E Design
	10 %
	388,000

	Other Fees
	2%
	59,000

	DSF Management Fee
	4%
	162,000

	Movable & Special Equipment
	
	101,000

	Percent for the Arts
	0.25%
	     12,000

	Total Project Cost
	
	$4,778,000


5. Previous Action:  
	April 15, 2009
	Release of $75,000 Building Trust Funds–Planning to prepare construction documents for the Maintenance and Military Science Buildings Addition and Remodeling project.












