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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

October 2009
Project 06K2Z
1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Approval to waive Wis. Stat. § 16.855 under Provisions of Wis. Stat. § 13.48 (19) to accept a single prime contractor bid for the School of Human Ecology Addition and Renovation project.
3.
Description and Scope of Project:  This project will renovate the 76,145 GSF existing

School of Human Ecology Building located at 1300 Linden Drive.  A new 97,060 GSF addition with an underground parking garage will be constructed on the west side of the existing building.  Both the new building and the existing will be connected on all five levels.  The Human Development and Family Studies Building, located at 1430 Linden Drive, and the Preschool Laboratory, located at 1440 Linden Drive, will both be demolished to create a site for the new addition.


The new addition will house classrooms, offices, design studios, a new design gallery, a new temperature/humidity controlled environment for the historic textile collection, and a new preschool laboratory.  The underground parking facility will include space for 41 cars. New mechanical, electrical, plumbing, fire protection, telecommunication, and audio visual systems will be provided throughout the renovated building and the new addition.   

  
The existing building will be renovated to accommodate administrative and student services, classrooms, laboratories, space for research, and four academic departments of the School of Human Ecology.  Exterior work on the existing building will include replacement of the flat roof; repair of the clay tile roof along the perimeter; and cleaning, tuck pointing, and replacement of damaged limestone masonry.  The original windows will be restored and new storm windows with insulated glass will be installed on the east, west, and south facades. Windows on the north façade will be replaced.  The building’s mechanical system will be designed to be over 30% more energy efficient than the current State of Wisconsin Building Code. 
4.
Justification of the Request:  The campus requests single-prime bidding for this project to ensure that responsibility for coordination, scheduling and quality control is contractually awarded to a single firm.  This waiver will allow a single prime to property address numerous complex construction issues associated with the major addition.  Single-prime contracting will greatly simplify scheduling, coordination, and quality control by the assignment of a single source of responsibility.  Problem resolution will be simplified and the ability to manage the schedules of all trades will result in overall project efficiency and completion.  Multiple-prime delivery complicates the assignment of responsibility and the resolution of problems.  Although in multiple-prime contracting a lead contractor may be assigned responsibility for overall coordination, the general contractor lacks any contractual or other authority over other contractors.

This project will pursue LEED certification through the US Green Building Council.  It is imperative to have one coordinator of all the various aspects to ensure the certification requirements are met.  As part of the LEED certification, there are strict requirements for the contractors for managing and documenting many aspects of the construction process including, but not limited to, building material recycling, waste, dust and storm water control, and indoor air quality (during construction and post-occupancy).

5.
Budget and Schedule: 
Construction
$38,743,000

Energy Management System
802,000

Contingency
2,965,000
AE Fees
4,280,000

Other Fees
529,000

DSF Fees
1,669,000

Hazardous Material Abatement
300,000

Movable Equipment
2,780,000

Special Equipment (AV)
750,000

Percent for Art
     132,000
Total Project Cost
$52,950,000

Schedule

Bid Opening
December 2009

Construction Start
February 2010

Substantial Completion
December 2011
Occupancy
January 2012

6.
Previous Action: 
August 12, 2009
Approved the Design Report of the School of Human Ecology Addition and Renovation project and granted authority to increase the budget by $5,000,000 Gift Funds and construct the project at a total cost of $52,950,000 ($22,500,000 General Fund Supported Borrowing, $27,500,000 Gift Funds [AGF0], $2,850,000 Program Revenue Supported Borrowing-Parking, and $100,000 Program Revenue Cash-Parking).
March 19, 2007
Recommended enumeration of the School of Human Ecology Addition and Renovation project at $47,950,000 (,$22,500,000 General Fund Supported Borrowing, $2,950,000 Program Revenue Supported Borrowing-Parking, and $22,500,000 Gift Funds) as part of the 2007-09 Capital Budget.  The project was subsequently enumerated at that level and funding source with the $22,500,000 GPR funding to be released in 2011-13.

