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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

November 2009
1.
Institution:  The University of Wisconsin-Green Bay

2.
Request:  Authority under s 13.48(12) Wis. Stats to permit University Village Housing, Inc. (Village) to construct two additional student residence halls on the UW-Green Bay campus, under terms of a land use agreement with the University of Wisconsin System Board of Regents. 

3.
Description of Work:  The agreement will permit Village to construct two buildings of approximately 49,000 gross square feet and three stories on a 6.31‑acre parcel of land owned by the Board of Regents (see attached map).  The first building will be constructed immediately, followed by a second building that would be constructed at a time mutually agreed upon by UW-Green Bay and Village.  The parcel is adjacent to the existing campus housing complex that was granted a land use agreement in 2001.  Each of the two buildings will house 122 students in suite-style living units.  Development of the two buildings is estimated to cost $8,000,000 each.  Village is solely responsible for the financing of the construction.  As with the other sixteen Village residence buildings, housing revenues will pay for construction and operations, and UW-Green Bay will have the exclusive use of, and the right to purchase the Village-owned properties.  The State of Wisconsin Division of State Facilities will review and approve the construction plans and specifications for this project.  The Village Housing authority will build the residence halls in accordance with state building specifications.  The exact provisions will be worked out between UW System and DSF.
4. Justification of the Project:  UW-Green Bay has a current enrollment of 6,300.  Student housing accommodates 1,899 students.  Nine buildings acquired in 1980 from the Inland Steel Corporation provide apartments for 563 students.  In 1984, a limited-purpose corporation (501c3) known as University Village Housing, Inc. was established for the sole purpose of providing additional housing for UW-Green Bay students.  A 39-acre parcel of land was gifted to the Village through the University of Wisconsin Foundation upon which the Village constructed housing for a total of 1,394 students in thirteen buildings.  In 2001, the Board of Regents approved a 5.5 acre land use agreement that allowed the construction of three, suite-style buildings that house 366 students.  The Village-owned housing is managed by UW-Green Bay, with debt service payments and insurance being the responsibility of Village, and UW-Green Bay being responsible for the marketing, operation, rental, maintenance, and security of the buildings.  In 1997, UW‑Green Bay’s agreement with Village was revised subordinating housing revenues to Village debt obligations, which provided eligibility for Village to use city of Green Bay and/or Brown County program revenue bonds and the accompanying lower interest rates to fund further housing development.

For the past five years, the Village-owned residence halls have been at or near full occupancy, with an average occupancy rate of 98 percent.  Currently, 270 students are on a waiting list for on-campus housing.  In June 2001, the Village, UW-Green Bay, and a consultant completed work on a Housing Master Plan for the next phase of campus housing development.  The plan supports student enrollment and retention goals for the next six to eight years and provides a physical environment for residence life that supports the integration of modern student housing and UW-Green Bay's curricular goals.  

The information that was gathered during planning strongly recommends that the next housing development be closer to the academic core of the campus.  The Regent-owned 6.31-acre site provides the desired location based on the following site selection criteria:
· locate in close proximity to the main campus and the existing housing village;
· allow for proper integration of vehicular and pedestrian traffic patterns;
· provide a location for appropriate parking capacity; and
· locate adjacent to existing utilities.

The use of this site for student housing does not conflict with other long-range development plans for UW-Green Bay.  Housing rates at UW-Green Bay range from $3,250 per student per academic year for suites to $4,350/student/year for 2-bedroom apartments.  These are comparable to the systemwide average rates.  UW-Green Bay's rates are expected to increase by an average of approximately $100/year to help offset the cost of construction.  This would be an increase of approximately 2.3 percent to 3.1 percent.
5.
Budget:  No costs are associated with this transaction.
6.
Previous Action:  None.
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