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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
May 2009

Project 07K2R
1. Institution:  The University of Wisconsin-Stevens Point
2. Request:  (1) authority to demolish Hyer Hall, (2) approval of the Design Report of the New Residence Hall project, and (3) authority to increase the project budget by $482,000 ($183,000 Program Revenue Supported Borrowing-Utilities Repair and Renovation and $299,000 All Agency Utility Funds) and construct the project for a total estimated cost of $35,982,000 ($35,500,000 Program Revenue Supported Borrowing [T087], $183,000 PRSB -Utilities Repair and Renovation Funds [T570], and $299,000 GFSB-Utilities Repair and Renovation Funds [Z450]).
3. Project Description and Scope:  This project provides for the construction of a 323-bed, 88,000 ASF/140,250 GSF residence hall that will replace Hyer Hall.  The six-story building will be developed, sited, and designed to include sustainable design principle emphasizing energy efficiency, long-term durability, and maintenance while remaining flexible and adaptable.  The project has been designed to achieve a minimum of a US Green Building Council LEED Silver Certification.  
The selected site is in the northeast portion of the campus between Reserve Street and Illinois Avenue.  The project requires the abatement and demolition of Hyer Hall which is 1963 constructed, 200-bed, 40,637 GSF residence hall.
 
This new facility will provide 82 units comprised of four single-occupant bedrooms, a common living room, kitchen and bathroom.  Each wing or two per floor will have one unit with a separate entrance designated for the Community Advisor.  There are also several ADA suites that have only three single-occupant bedrooms instead of four. Additionally, the Hall Director will be housed in a separate two-bedroom unit.
4.
Justification:  UW-Stevens Point manages a housing physical plant of approximately 700,000 GSF in thirteen, four-story residence halls with an overall capacity of approximately 3,100 beds.  These buildings are traditional residence halls with double loaded corridors and centrally located group bathroom facilities on each floor.  Twelve of the residence halls were built in the 1960s and one in 1957.
The demand for more modern facilities for student housing has increased significantly in recent years, particularly as students compare options available on other campuses.  Student surveys have expressed a strong preference for suite-style living accommodations that offer private bedrooms, semi-private bathrooms, kitchens, and a living area.  Most UW comprehensive campuses have increased their housing options with new suite-style housing. 
A Housing Master Plan for UW-Stevens Point, which was completed in the fall of 2006, determined the financial feasibility of a suite-style configuration.  In order for the campus to remain competitive in the recruitment of new students and the retention of current students, more housing options are needed.  The plan, which is now underway, also identified a multi-year renovation program for the re-development of eight halls over a period of eight years resulting in a loss of six beds per hall plus the loss of 200 beds due to the demolition of Hyer Hall.  This 330-bed suite style residence hall will result in a net gain of 82 beds to the campus while increasing housing options.  
The budget and scope increase represents the opportunity to add electrical distribution to this project during the site utility work in order to serve the needs of future buildings identified in the recent campus master plan that are located to the north and the east of this site.
5.
Budget and Schedule:

	Budget
	%
	Cost

	Total Construction
	
	$29,139,000

	Contingency
	   7.00%
	    2,040,000

	A/E Design Fees
	   7.00%
	    2,048,000

	Other Fees
	
	       125,000

	DSF Management Fee
	   4.00%
	    1,247,000

	Movable & Special Equipment
	   4.00%
	    1,293,000

	Percent for the Arts
	   0.25%
	        90,000

	Estimated Total Project Cost
	
	$35,982,000


	BOR/SBC Approval
	May 2009

	Bid Opening Demolition
	July 2009

	Start Demolition
	August 2009

	Bid Opening Construction
	October 2009

	Start Construction
	November 2009

	Substantial Completion
	June 2011

	Final Completion
	September 2011


6.
Previous Action:
	March 19, 2007
	Recommended enumeration of the suite-style Residence Hall project as part of the 2007-09 Capital Budget at an estimated total project cost of $36,205,000 Program Revenue Supported Borrowing.  The project was subsequently enumerated at that level and funding source. 



