
THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

May 2009
Project 09XXX

1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Authority to waive s.16.855 under s. 13.48(19) to allow a design-build entity to design and construct a Physical Plant Shops/Office Building project at a total project cost not to exceed $4,600,000 Existing Program Revenue Supported Borrowing.
3. Description and Scope of Project:  A waiver will enable the Department of Administration (DOA) to issue a competitive Request for Proposal (RFP) for the design and construction of a facility for UW-Madison Physical Plant functions.  The 60,900 GSF building will be located on the site currently occupied by Parking Lot 51 on the Madison campus, immediately south of the Physical Plant Fleet and Service Garage building.  The project will involve reconstruction of a small portion of the existing fleet building.  This new 3-story building is needed to house offices, shop space, stores, and storage operations which must be moved for the expansion of the Charter Street Heating Plant (CSHP).  The facility will also accommodate the existing fleet operations, and construct shell space for Physical Plant consolidated operations in a future project. 
The building will be constructed using existing program revenue bonding authority which will be restored when the enumerated Charter Street Heating and Cooling Plant–Madison project is funded.

4.
Justification of the Request:   The State of Wisconsin recently conducted a planning study for the main heating plants servicing the UW-Madison campus and other state facilities.  The study was required as part of an agreement between the UW-Madison, DOA, the Department of Natural Resources (DNR) and the Sierra Club to analyze the feasibility of alternatives for bringing the CSHP into compliance with the Clean Air Act and for making necessary upgrades to other state owned heating plants in Madison.  The agreement was filed with the United States District Court for the Western District of Wisconsin.


The study analyzed alternatives for bringing the CSHP and its coal-fired boilers into compliance with the Clean Air Act.  Independently of the study, the state decided to phase out the use of coal at the CSHP and to increase fuel diversity primarily through inclusion of significant renewable biomass resources in the plant’s fuel mix.  Preliminary design of the project has tentatively defined the rebuilding of the facility as construction of a new 350,000 lbs/hour biomass boiler at CSHP.  

The new boiler will be housed separately from the existing boilers and will require the construction of a facility to house the boiler and the necessary distribution systems.  This site, which is located at 115 North Mills Street, is currently occupied by a building housing Physical Plant architecture/engineering staff, a steamfitter shop, a maintenance mechanic shop, a utilities distribution management unit, a building commissioning unit, an archival plan room, and a combined steamfitter/plumbing stores operation for the campus.  The project budget of the recently enumerated CSHP rebuilding project contains a provision for the replacement of the 115 North Mills Street building in order that the site may be cleared for the new boiler facility.

In order to expedite the replacement of the 115 North Mills Street facility, and begin construction of the new facility using a design/build process, the campus needs to request a waiver to the statutes.  The selection process will be competitive and will use a qualification based selection system similar to that used for the selection of design consultants.  


The site for the new facility was designated by the 2005 master plan as a site for future service operations.  Portions of the replacement facility will be used to consolidate additional Physical Plant functions currently located in the Service Building and Service Building Annex.  Approval of the waiver and issuance of an RFP will allow the campus to construct a replacement building for its service functions and begin its progress toward rebuilding the CSHP as outlined in the consent decree.

5.
Budget and Schedule:  The total project cost is not to exceed $4,600,000.
	Issue RFP
	May 2009

	Receive Proposals 
	June 2009

	Selection of Proposal 
	July  2009


6.
Previous Action:  

April 1, 2009
Recommended enumeration of the Charter Street Replacement Project in the 2009-11 Capital Budget at a cost of ~$250 million Program Revenue Supported Borrowing.
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