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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

May 2009
Project 07B2F
1.
Institution:  The University of Wisconsin–Stout
2.
Request:  Authority to increase the budget of the Hovlid Hall Renovation and Addition project by $600,000 ($300,000 Residual Program Revenue Supported Borrowing [T990] and $300,000 Program Revenue-Cash) for an estimated total project cost of $13,000,000 ($8,570,000 Program Revenue Supported Borrowing [T905], $1,880,000 Residual Program Revenue Supported Borrowing [T990], and $2,550,000 Program Revenue-Cash). 
3.
Description and Scope of Project:  This project includes the complete renovation of approximately 26,400 ASF/39,900 GSF of space in Hovlid Hall on North Campus.  The renovated space will provide double occupancy resident rooms in addition to kitchen and lounge areas on each floor.  Existing restrooms will be expanded on each floor and remodeled to provide more privacy, convenience, accessibility and maintainability.  An enclosed connection will be constructed between Hovlid Hall and Fleming Hall and will provide a central desk/lobby area that will serve both halls.  An approximate 19,050 ASF/27,500 GSF addition is included to provide modern food service facilities (food preparation, dining and convenience store).  This project is one of those included in the UW-Stout North Campus Master Plan that was completed in 2001.
4.
Justification of the Request:  This project was originally enumerated at $8,570,000 as part of the 2003-05 Capital Budget.  The design stage of the project resulted in an increase in the scope and size of the food service component.  That adjustment, combined with an escalation of building costs since the project was originally enumerated, resulted in a budget increase that was approved in October of 2008.  Project bids, which were received in February of 2009, resulted in a project budget shortfall of $600,000.  Although it is possible to award construction contracts by making use of the project contingency fund to satisfy the shortfall, a budget increase is requested at this time to preserve the project contingency funding and the ability to respond to unforeseen conditions that can often occur in remodeling projects.
5.  Budget and Schedule:
	
	%
	Cost

	Construction
	
	$11,050,000

	Contingency
	5.4%
	600,000

	A/E design & Other Fees
	7.7%
	850,000

	DSF Management
	4.0%
	465,000

	Percent for Art
	0.25%
	35,000

	Estimated Total Project Cost
	
	$13,000,000



35% Design Approval
October 2008

Bid Date
February 2009

Start Construction
May 2009

Substantial Completion
July 2010

Project Completion
December 2010

45,400ASF/ 67,400GSF

67% Efficiency


Construction Cost per GSF
$164

Project Cost per GSF

$193
7.
Previous Action:
	March 18, 2003
	Recommended enumeration of the Hovlid Hall Remodeling and Addition project as part of the 2003-05 Capital Budget at an estimated total project cost of $8,570,000 Program Revenue Supported Borrowing.  The project was subsequently enumerated at that level and funding source.

	October 2008
	Approved the Design Report and granted authority to increase the budget by $3,830,000 ($1,580,000 Residual Program Revenue Supported Borrowing [T990] and $2,250,000 Program Revenue Cash) and authority to construct at an estimated total cost of $12,400,000 ($8,570,000 Program Revenue Supported Borrowing [T905], $1,580,000 Residual Program Revenue Supported Borrowing [T990], and $2,250,000 Program Revenue-Cash) for the Hovlid Hall Remodeling and Addition project.  



