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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

March 2009
Project 07C1N
1.
Institution:  The University of Wisconsin–Madison

2.
Requests:  Authority to adjust the budget of the Chadbourne and Barnard Residence Halls Renovation project by $1,351,300 Program Revenue Cash – Housing for a revised total project cost of $13,724,300 ($10,373,000 Program Revenue Supported Borrowing [T074] and $3,351,300 Program Revenue-Cash [AGF0]).  This adjustment is less than the amount of $14,627,000 Program Revenue Supported Borrowing which was enumerated for this project in the 2007-09 Capital Budget.
3.
Description and Scope of Project:  This project involves the renovation of two residence halls, Chadbourne Hall (83,649 ASF/138,808 GSF) and Barnard Hall (30,517 ASF/58,451 GSF).  Chadbourne Hall is located at 420 North Park Street, and Barnard Hall is located directly west of Chadbourne Hall at 970 University Avenue.  

The work in Chadbourne Hall encompasses approximately 57,200 GSF and will concentrate on the core area on each of thirteen floors and the entire first floor.  Work in the core areas will involve demolition of one large community bathroom to develop three smaller bathrooms.  Two existing elevators will be removed, and an elevator tower with three new elevators will be added.  Lounge, den, kitchenette, and trash/recycling spaces will be created on each floor.  

The renovation of 58,451 GSF in Barnard Hall will include the total replacement of the steam radiator system with a hot water baseboard system, the addition of cooling to select common areas, the removal of miscellaneous asbestos and asbestos-containing floor tile, some carpet replacement, accessibility improvements, resident room floor tile and lighting replacements, and painting.

4.
Justification of the Request:  During the design phase, a number of bid alternates were developed in order to keep the project estimate within budget  Bids for this project were opened on February 10, 2009, for the base project and four alternates.  The lowest numbers for the base bid and all alternates exceeded the estimated budget by just over $1,350,000.  Adding these funds will allow the completion of the original scope within Chadbourne and Barnard Halls.  The Division of University Housing has the funds in hand to complete the scope of work as bid.
5.
Revised Budget and Schedule:
	Construction (includes abatement)
	$11,818,623

	Contingency
	473,000

	A/E Fees
	810,000

	DSF Management
	491,677

	Other Fees
	97,000

	Percent for Art
	     34,000

	Total Project Cost
	$13,724,300

	
	

	Schedule
	

	Bid Opening
	February 2009

	Start of Construction
	May 2009

	Substantial Completion/Occupancy
	August 2010


6.
Previous Action:
April 14, 2008
Approved the design report and granted authority to: a) substitute $2,000,000 Program Revenue-Cash for $2,000,000 Program Revenue Supported Borrowing; and b) construct the renovation project at an estimated total cost of $12,373,000 ($10,373,000 Program Revenue Supported Borrowing and $2,000,000 Program Revenue-Cash).


March 19, 2007
Recommended enumeration of a Chadbourne/Barnard Residence Hall Renovation project at $11,377,000 Program Revenue Supported Borrowing. as part of the 2007-09 Capital Budget.  The project was subsequently enumerated at $14,627,000 Program Revenue Supported Borrowing. 


