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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

March 2009
Project 05I2Y

1.
Institution:  The University of Wisconsin-Superior

2.
Request:  Authority to revise the funding of the New Academic Building project by an increase of $3,500,000 Existing General Fund Supported Borrowing and a decrease of $3,500,000 Gift Funds for a total estimated project cost of $31,374,000 ($23,174,000 General Fund Supported Borrowing [S511], $3,500,000 Existing General Fund Supported Borrowing, $1,200,000 Building Trust Funds - Contingency, and $3,500,000 Gift Funds).

3.
Project Description and Scope:  This project will construct a new 93,000 ASF/ 150,000 GSF building on the northwest corner of campus and will construct a 2,500 GSF instructional greenhouse addition to the Barstow Science Hall.  The project also will abate hazardous materials in McCaskill and Sundquist Halls and demolish those buildings. 

4.
Justification of the Request:  This project was originally enumerated as part of the 2007-09 Capital Budget with $7,000,000 of gift funding.  Since the original request, UW System has worked with the UW-Superior administration and the UW-Superior Foundation staff to confirm the amount of gifts and pledges available for this project.  The UW-Superior Foundation has been able to secure $3.5 million for this project which is only 50% of the original amount of gift funds required.  Due to the economic crisis, it is unlikely that the campus will be able to raise the additional gift funds needed to support this project.  Revising the funding of this project to include an additional $3.5 million Existing General Fund Supported Borrowing to replace the gift funding shortage will allow the full project to be bid at this time.  Alternatives were considered that would have reduced the scope and budget of the project however and it was determined that significant costs could not be reduce and maintain a viable project. 
5. Budget and Schedule:
	Budget
	%
	Cost

	Construction
	
	$24,139,700

	Demolition
	
	550,000

	Hazardous Materials Abatement
	
	378,000

	A/E Design Fees
	8.9%
	2,069,000

	Plan Review, Testing & Other Fees
	
	180,300

	DSF Mgmt. Fee
	4.0%
	1,014,000 

	Contingency
	7.0%
	1,787,300

	Movable Equipment
	
	1,177,000 

	Percent for Art
	0.25%
	     78,700

	Total Project Cost
	
	$31,374,000

	Schedule
	Date

	Program Approval
	December 2006

	A/E Selection
	March 2007

	Authority to Construct
	April 2008

	Bid Opening
	May 12, 2009

	Start Academic Building Construction
	Late June 2009

	Academic Building Substantial Completion
	December 2010

	Academic Building Completion
	February 2011

	Start Demolition
	February 2011

	Start Greenhouse Construction
	April 2011

	Project Completion
	June 2011


92,800 ASF/150,100 GSF
62% Efficiency

Construction Cost per GSF
$161

Total Cost per GSF
$209

6.
Previous Action:
	April 20, 2005
	Concurred with a recommendation, in a presentation on priority ranking for GSFB projects, which identified the UW‑Superior New Academic Building as one of four projects for advance planning in the 2005-2007 biennium, with funding and construction in the 2007-2009 biennium.  Discussed the use of Building Trust Funds – Planning for the planning of 2007-09 projects.


	October 19, 2005
	Authorized release of $689,187 Building Trust Funds – Planning and use of $187,000 Gifts to plan the UW-Superior Academic Building project.



	March 19, 2007


	Recommended enumeration of the UW-Superior Academic Building, as part of a four-campus academic building package to be funded in the 2007-09 and 2009-11 capital budgets, at an estimated cost of $32,343,000 ($24,143,000 General Fund Supported Borrowing, $1,200,000 Building Trust Funds-Contingency, and $7,000,000 Gift and Grant Funds). The project was subsequently enumerated at that level and those funding sources.



	June 21, 2007


	Authorized an increase to the Rothwell Student Center project scope and budget of $1,177,000 ($208,000 General Fund Supported Borrowing – Jim Dan Hill Library and $969,000 General Fund Supported Borrowing – New Academic Building to construct a district cooling plant in the student center that will serve the new academic building.



June 15, 2008
Approved the Design Report and authorized construction of the New Academic Building for an estimated total cost of $31,374,000 ($23,174,000 General Fund Supported Borrowing [S510], $1,200,000 Building Trust Funds - Contingency, and $7,000,000 Gift Funds).   
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