PAGE  
3

THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2009

Project 07E4J
1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Approval of the Design Report of the Union South Replacement project and authority to (a) increase the project budget by $7,100,000 ($3,100,000 Program Revenue Cash (Union); $2,500,000 Program Revenue-Cash (parking); and $1,500,000 Gift Funds); and (b) construct the project at a revised total project cost of $94,800,000, ($85,700,000 Program Revenue Supported Borrowing, $5,600,000 Program Revenue-Cash and $3,500,000 Gift Funds).
3.
Description and Scope of Project:  This project constructs a 276,664 GSF new student union, parking ramp, and loading dock.  

The new facility of 125,070 ASF/ 191,872 GSF will accommodate technology-equipped meeting facilities, improved recreational facilities, a 350-seat auditorium, lounge space, expanded food service, expanded retail offerings, and 60 guest rooms.  This building will be designed and constructed utilizing sustainable design practices with the goal of becoming a LEED certified project (per US Green Building Council guidelines).


The project will also construct a 182 stall/70,318 GSF parking ramp under the building with a new service access and a 14,474 GSF covered loading dock.  Exterior open space will be developed to accommodate the programming of activities.  The site and exterior design of the building will accommodate a future inter-modal transportation hub that may include a bus stop, a commuter rail station, and a bike station.

The existing Union South is being demolished along with Hi-Ray Hall (1308 West Dayton Street) and the Randall Tower building, which is currently owned by the Wisconsin Alumni Research Foundation (WARF).  WARF will demolish the Randall Tower building and then convey the property to the Board of Regents.  The new South Campus Union will have an expanded footprint and will be built on the site that encompasses all of these properties and a vacated portion of West Johnson Street.  The Madison Common Council approved the vacation of Johnson Street at its meeting on January 20, 2008.   

The project will relocate major utilities including campus steam, chilled water, power, signal, and city water in order to accommodate the construction.  A portion of the steam, signal, 
power, and storm sewer located beneath Orchard and Johnson Streets will be relocated to accommodate the building footprint and access to the below-grade parking ramp.

4.
Justification of the Request:  Built in 1971, the 66,800 ASF/113,000 GSF Union South sits on the corner of Randall and Johnson Streets in the heart of the engineering and technology area of the UW-Madison campus, and adjacent to the site of the Wisconsin Institutes for Discovery.  The brick and concrete structure consists of a basement and three levels, and is roughly half the size of its companion, Memorial Union.  A series of minor remodeling projects were completed in the building during its lifetime, including a small food service addition that was constructed in the late 1980s.


Union South accommodates approximately 7,500 users per day, roughly half the daily traffic of Memorial Union, and offers a variety of programming for students, faculty, and staff.  Students have access to bowling and other recreational activities in a lower level games room. Lounge spaces for informal socializing are provided on all levels.  Group meetings, ranging in size from two to 400 participants can be scheduled in the union’s eighteen conference rooms.  Three separate restaurants serve 2,300 customers each day, and fourteen guest rooms are available for campus visitors.  


Union South is the base of operations for the new student orientation, advising, and registration program (SOAR), and is also home to the Greater University Tutoring Service, the Youngblood Blood Donation Center, and a student government-managed student organization space.  The campus Photo ID Office is housed in Union South, and the Division of Information Technology (DoIT) operates a computer lab for students in the building.  These functions have all been relocated for the duration of the project.
Early input by the Construction Manager-at-Risk resulted in a more informed constructability analysis and a higher cost estimate than the original budget provided.  A number of options were reviewed and implemented to reduce the project costs; however, the resulting budget is still above the amount enumerated for the Union South Replacement project.  Further cuts would not fulfill the terms of the student referendum, which endorsed the fee increase that funds much of the project.  
To fund the difference, the campus is providing additional gift funds and utilizing existing student segregated fees.  This second action was approved by the Union Council, which is the Governing Board of the Wisconsin Union (students appointed by Associated Students of Madison hold a majority of council seats), and the Board of Regents.

This project has an unusually tight schedule with completion scheduled by April of 2011 which will allow the College of Engineering to use the new facility to host the prestigious National Science Olympiad in May of that year. 

5.
Budget and Schedule:  
	Construction (CMAR)
	$76,912,225 

	Contingency
	3,748,419 

	A/E Design Fees
	4,826,310 

	Other Fees
	1,102,439 

	DSF Management
	3,492,891 

	Moveable Equipment
	4,481,307 

	Percent for Art
	236,409 

	Total Project Cost
	$94,800,000 



Project Schedule:
	Bid Opening for New Building
	July 2009

	Start of Construction of New Building
	September 2009

	Substantial Completion/Occupancy
	March 2011


6.
Previous Action: 
March 19, 2007
Recommended enumeration of the South Campus Union Replacement and Memorial Union Theater Wing Renovation/Addition project at a total estimated cost of $139,700,000 ($126,300,000 Program Revenue Supported Borrowing and $13,500,000 Gift Funds).  The project was subsequently split into two parts and the Union South Replacement project was enumerated at a total estimated cost of $87,700,000 ($85,700,000 Program Revenue Supported Borrowing and $2,000,000 Gift Funds) as part of the 2007-09 Capital Budget.  The Memorial Union Theater Wing Renovation project was enumerated at a total estimated cost of $52,000,000 ($40,500,000 Program Revenue Supported Borrowing, $11,500,000 Gift Funds) as part of the 2007-09 Capital Budget with funding available July 1, 2009. 

February 02, 2008
Granted authority to waive Wis. Stats s. 16.855 under the provisions of s. 13.48 (19) to allow alternative forms of project delivery for the 
December 17, 2008
Granted authority to demolish two buildings on the UW-Madison campus for the new South Campus Union at a total estimated cost of $2,325,000 Program Revenue Supported Borrowing.
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