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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2009
Project 08B2L
1.
Institution:  The University of Wisconsin-Extension
2.
Request:  Approval of the Design Report and authority to increase the project scope and budget by $1,300,000 Program Revenue Cash and construct the Lowell Hall Guestroom Remodeling for a revised estimated total project cost of $4,900,000 ($3,600,000 Program Revenue Supported Borrowing [T071] and $1,300,000 Program Revenue-Cash [AGF0]).
3.
Description and Scope of Project:  The purpose of the project is to convert office space at the Lowell Center back into 58 guestrooms, and consolidate the Conference Center operations into facilities within close proximity.  The Lowell Center is located at 610 Langdon Street in Madison and is one of the UW‑Extension Conference Center facilities.  The remodeling work is confined to portions of floors five, six, and seven and includes approximately 22,800 GSF of space.  The renovation will include new and/or renovated bathrooms for each guestroom, finishes, heating and ventilation systems, and both electrical and plumbing upgrades, as necessary.  In addition, a new fire sprinkler system will be installed throughout the entire facility.
4.
Justification of the Request:  The University of Wisconsin Extension Conference Centers (ECC) provides complete conference center facilities and distance education services/technologies to the 26 UW campuses as a support function to UW-Extension, state agencies, and other educational and governmental groups.  ECC facilities include The Pyle Center, The Lowell Center, and The Friedrick Center.  The Lowell Center and The Friedrick Center provide on-site conference rooms as well as overnight guest rooms.  
The Lowell Center is housed within Lowell Hall, which is located at 610 Langdon Street in Madison.  Lowell Hall was originally built as a private dorm in the early to mid 1960s and was sold to UW-Extension in 1969 and converted to a conference center with guestrooms.  One wing of the building (72 rooms) was remodeled at that time into guestrooms.  The other two wings were assigned as university offices.  Today, Lowell Hall is a mixed-use building with guestrooms, conference center facilities, and offices for faculty and staff of UW-Madison and UW‑Extension.  

The consolidation of UW-Extension Conference Center operations has been identified as a top priority in the Physical Development Plan for ECC.  This project will allow UW-Extension to consolidate conference operations into two facilities that are located closer together (Pyle Center and Lowell Hall) and thus reduce operating and other costs.
The construction of the UW-Madison Park Street Office Building and the completion of the University Square Redevelopment project will allow UW‑Madison to vacate approximately 22,000 ASF of office space in Lowell Hall by spring 2009.  This will provide an opportunity for ECC to consolidate conference center operations.  
UW-Extension and UW-Madison reached an agreement to exchange the J.F. Friederick Center (JFF) for the UW-Madison occupied space at Lowell Hall.  This will allow ECC to renovate vacated offices back into guestrooms and common corridors.  UW-Extension will continue to have office space for faculty and staff at Lowell Hall and UW-Madison will still have a limited number of offices in the building.
The budget increase is the result of the installation of a building-wide fire sprinkler system and higher than anticipated construction and asbestos abatement costs. The alternative to the budget increase would be to eliminate 10 guestrooms and eliminating the sprinkler system in the remaining part of the building. 
5.
Budget and Schedule:

	Budget
	%
	Cost

	Asbestos Abatement
	
	400,000

	Construction
	
	$3,291,000 

	A/E Fees
	8.0%
	  258,000 

	Other Fees
	
	31,000

	DSF Mgmt Fee
	4.0%
	  162,000 

	Contingency
	10.0%
	  369,000 

	Movable Equipment
	
	        377,000 

	Percent for Art
	0.025%
	  12,000 

	Total Project Cost
	
	$4,900,000


	Schedule
	Date

	Design Report Completed
	December 2008

	BOR/SBC Approval
	February 2009

	Bid Date (Const)
	March 2009

	Start of Construction
	August 2009

	Substantial Completion
	June 2010

	Final Completion
	December 2010


6.
Previous Action:
	March 19, 2007

	Recommended enumeration of the Lowell Hall Guestroom Remodeling project at $3,600,000 Program Revenue Supported Borrowing.  The project was subsequently enumerated at that level and funding source.








