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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2009
Project 06F1Z

1.
Institution:  The University of Wisconsin-Madison
2.
Request:  Authority to (a) waive Wis. Stats s.16.855 under the provisions of s.13.48 (19) to accept a single prime contractor bid for the Chazen Museum of Art Addition and (b) waive Wis Stats s.44.57 under the provisions of 13.48(10) to exempt the project from the Percent for Art requirement.
1. Description and Scope of Project:  The Chazen Museum of Art is currently housed in the Elvehjem building. This project will construct a new 81,200 GSF building located at 750 University Avenue, as a major addition to the Chazen Museum of Art.  The building will provide space for the display and storage of works of art and will include areas for conservation and exhibition preparation rooms, project and print study classrooms, an auditorium, and a museum shop.

The new building will consist of a basement and three stories and will be located on the east side of Murray Street directly east of the existing Elvehjem building.  It will be linked to the existing Elvehjem building via a third story gallery “bridge.” 


This project will also develop the surrounding landscape and extend the East Campus Mall from University Avenue north to State Street.  The East Campus Mall will eventually provide a continuous pedestrian corridor from Regent Street on the south to Lake Mendota on the north.

2. Justification of the Request:  The campus requests single-prime bidding for this project to ensure that responsibility for coordination, scheduling and quality control is contractually awarded to a single firm. This waiver will allow a single prime to properly address numerous complex construction issues associated with this major addition.  Issues triggering this degree of complexity include: 
a) an extremely tight construction site with an associated high degree of contractor attention to staging and sequencing of the project work,
b) multiple project contracts by separate contractors and overlapping scopes of work which will simultaneously occur within this small dense area of campus – other projects include the East Campus Utilities project which will cross the Chazen site at the connection between the existing building and the addition, and the city of Madison’s reconstruction of University Avenue,

c) a tie-in of the new building to the existing building in a manner that avoids both disruption of operations and endangerment of the collection,


Single-prime contracting will greatly simplify scheduling, coordination, and quality control by the assignment of a single source of responsibility.  Problem resolution will be simplified and the ability to manage the schedules of all trades will result in overall project efficiency and completion.  Multiple-prime delivery complicates the assignment of responsibility and the resolution of problems.  Although in multiple-prime contracting a lead contractor may be assigned responsibility for overall coordination, the general contractor lacks any contractual leverage over other contractors.  

In addition, the campus requests an exemption from the Percent for Art Program for the Chazen Museum of Art Addition project because it is an art museum and in the business of collecting and displaying art.   This exemption will be project specific and will in no way set a precedent for future action.  The Percent for Art Program carries out the legislature’s intent to bring artwork to all state building projects for a general aesthetic enhancement.   Since the purpose of the Chazen Museum project itself is to house and display art, a reasonable interpretation of the statutes is that the legislative intent is upheld if the Percent for Art requirements are not applied and artwork is not integrated into the building itself. 
3. Budget and Schedule:  
	Construction
	36,980,000

	Contingency
	2,728,000

	A/E and Other Fees
	4,731,000

	DSF Management
	1,593,000

	Movable Equipment
	950,000

	Percent For Art
	___118,000

	Total Project Cost
	$47,100,000

	
	


Bid Opening
April 2009

Start of Construction
June 2009

Substantial Completion
February 2011

Occupancy
April 2011

4. Previous Action: 
	August 2008
	Approved the Design Report, granted authority to construct and increase the scope and budget by $15,570,000 ($15,370,000 Gift Funds and $200,000 Building Trust Funds, Contingency) for a total estimated budget of $47,100,000 ($46,900,000 Gift Funds and $200,000 Building Trust Funds).

	
	

	March 18, 2005
	Recommended enumeration of the Elvehjem (now Chazen) Museum of Art Addition project at a total estimated cost of $31,530,000 Gift Funds as part of the 2005-07 Capital Budget.  The project was subsequently enumerated at that level and funding source.



