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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2009

1.
Institution:  The University of Wisconsin System

[image: image1.png]FACILITIES MAINTENANCE & REPAIR

INST

PROJ. NO.

PROJECT TITLE

GIFT/GRANT

TOTAL

Greene Museum Renv

$ 2,200,000 | $

2,200,000

WTW 07E2P Knilans/Tutt Restroom Renv (Increase) $ -1$ 450,000 | $ -1$ -1$ $ 450,000
FM&R SUBTOTALS | $ 632,900 | $ 450,000 | $ 76,700 | $ 2,200,000 | $ $ 3,359,600
HEALTH, SAFETY, & ENVIRONMENTAL PROTECTION
INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT 2450 TOTAL
MSN 08K1U Multi-Bldg Fire Alarm Repl Ph. 6 $ 4,659,100 | $ 309,300 | $ -8 -|$ $ 4,968,400
HS&E SUBTOTALS | $ 4,659,100 | $ 309,300 | $ -1$ -|$ $ 4,968,400
PROGRAMMATIC REMODELING & RENOVATION
INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT 2450 TOTAL
MIL 09A2Q GLRF Wet Bay Rmdl $ -|$ -8 31,000 | $ 255,000 | $ $ 286,000
PR&R SUBTOTALS | $ -1$ -8 31,000 | $ 255,000 | $ $ 286,000
UTILITIES REPAIR & RENOVATION
INST PROJ. NO. PROJECT TITLE GFSB PRSB GIFT/GRANT 2450 TOTAL
* ___MSN 09A2P _/_\_rlin on Manure Storage Impr 316,000__ ] $ - 1 $ -1$ $ 400,000__

Ramer Field Lighting Repl

425,000

0
425,000

*  UW System Administration central PR Cash account [AGFU]

UR&R SUBTOTALS

FEBRUARY 2009 TOTALS

$ 672,300 | $ -8 178,700 | $ 425,000 | $ $ 1,276,000
GFSB PRSB CASH GIFT/GRANT 2450 TOTAL
$ 5,964,300 | $ 759,300 | $ 286,400 | $ 2,880,000 | $ $ 9,890,000




2.
Request:  (a) Authority to construct various maintenance and repair projects at an estimated total cost of $9,890,000 ($632,900 GFSB – Facilities Maintenance and Repair [Z060]; $4,659,100 GFSB – Health, Safety, and Environmental Protection [Z100]; $672,300 GFSB – Utilities Repair and Renovation [Z080]; $450,000 PRSB – Facilities Maintenance and Repair [T550]; $309,300 PRSB – Health, Safety, and Environmental Protection [T560]; $2,880,000 Gifts and Grants; $31,000 Agency Cash [AGF0]; $178,700 Program Revenue Cash [AGFU]; and $76,700 Program Revenue Cash [AGF0]; (b) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (c) permit the Division of State Facilities (DSF) to adjust individual project budgets. 
3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

MIL - 08I2G - Greene Museum Renovation ($2,200,000):  This project comprehensively renovates and historically rehabilitates this building, including making critical foundation, structural, and exterior envelope repair.  Project work includes foundation, structural, and exterior masonry repairs; reconstruction of the front concrete entrance stairs; replacing the roofing system; and replacing exterior doors, windows, and skylights with new energy efficient and historically sensitive units.  All mechanical, electrical, plumbing, fire detection, and telecommunications systems and controls will be upgraded, repaired, or replaced; new ADA accessible signage and domestic water utilities will be installed; and entrances and restrooms will be renovated for ADA accessibility, including construction of a new elevator shaft and enclosure.  The remodeled museum will provide classrooms/meeting rooms, offices, and a reception area.  All work will comply with the Wisconsin Historical Society guidelines for the renovation of historic buildings.

The Greene Museum (3,354 GSF) is a two-story brick building that was constructed in 1913 to house the plant, mineral, and fossil collection of Thomas Arnold Greene.  The building, which was acquired by the university in 1964, was a part of the Milwaukee Downer College campus purchase.  The building has been vacant since 1992, when the collection was moved to Lapham Hall.

The building is unusable in its current condition and its general state of disrepair is critical juncture because structural and building envelope repairs must be resolved immediately or the building may not be salvageable.  The building’s southwest corner structural foundation problems have caused significant damage to the only internal stairway in the building.  The building does not meet current ADA accessibility standards.  This project will restore the building to a useful condition as a multipurpose exhibit, meeting, and education center. 
MIL - 08G3Z - Union Elevator Controls and Piping Units Renovation ($76,700 increase for a total project cost of $173,100):  This request increases the project budget to match recent bid results for the project scope approved under the Small Projects Program.  Project work requires additional building code related items not included in the original project scope or budget estimate.  It is also anticipated that a significant amount of premium time labor will be required to complete the work and keep one of the two building elevators in operation throughout the project duration.  The project budget increase is needed to complete the originally approved project scope and intent.
PKS - 08J3A - Multi-Building Elevator Renovation ($372,000 budget correction and $260,900 budget increase for a total project cost of $1,067,400): This request corrects a clerical error in the previous approval, increases the project budget to match recent design consultant estimates, and provides the full project budget required to complete the approved work as intended.  The previously approved request had an incorrect budget included in the summary table, and consequently, the total funding approved was not sufficient to fully fund this project.  The recent cost estimates significantly exceed the authorized budget and original budget estimates, and this project budget increase is required to bid the project. 
WTW - 07E2P – Knilans Hall and Tutt Hall Restroom Renovation ($450,000 increase for a total project cost of $2,725,000):  This request increases the project budget and scope to address unforeseen conditions encountered during construction.  The restroom floors are structurally compromised due to water damage and must be repaired.  This increase is needed to complete the originally approved project scope and intent.

Health, Safety, and Environmental Protection

MSN - 08K1U - Multi-Building Fire Alarm and Smoke Detection System Replacement Phase 6 ($4,968,400):  This project replaces the fire alarm systems in 16 buildings to improve smoke and heat detection, provide additional audio/visual alarm signals to meet ADA code, and improve maintenance.  This will ensure greater security for the building’s contents and improved occupant life safety.  This project continues replacing the internal building fire alarm systems in sixteen facilities located throughout campus.  Pull stations, smoke and heat detectors, and audio-visual signal devices will be replaced to meet all current codes.  Signal devices will be installed in all public areas such as classrooms and labs to meet the latest ADA requirements.  All building fire alarm panels will be connected to the central campus reporting system to report all trouble and alarm signals to the campus security office. 
The fire alarm systems in these facilities are obsolete.  Fire alarm system technology has been greatly improved, moving from mechanical pull stations and relay panels to dependable solid state panels.  Modern fire alarm system methods reduce false fire alarms, are energy efficient, have internal power backup, and require little maintenance.  The new systems will provide greater security for the buildings when they are not occupied and will meet all ADA requirements.

Programmatic Remodeling and Renovation

MIL - 09A2Q - Great Lakes Research Facility Wet Bay Remodeling ($286,000):  This project creates a new wet bay laboratory and improves access between the dock and field operations.  This project remodels 4,000 GSF of interior warehouse space on the west end of the building into a wet bay laboratory for field research operations, staging, and sample processing.  The new laboratory will have a high bay ceiling, approximately 26 feet high, and provide external access both from the dock and the ship yard.  The west end of the building has precast concrete cladding, which will be modified for new exterior openings. 

Project work includes relocating warehouse racking and laboratory casework, and installing a new exterior vehicle ramp, new dock lift, new passage door, and two new overhead doors. Building electrical, telecommunication, and plumbing services will be extended into the new laboratory area.

The new wet bay laboratory will be mostly funded by a National Science Foundation (NSF) grant specifically directed to the project.  The project area will provide improved access to the adjacent dock and vessels carrying instrumented buoys and robotics used for the Great Lakes Urban Coastal Observing System (GLUCOS).  The wet bay will also provide improved access for visiting researchers to research vessels and the related support facilities.  The remodeled area will segregate the field operations and samples from the laboratory spaces, a necessary protocol to control the spread of exotic organisms and pathogens in the building.  This location is also ideal for its proximity to the field-based operations in the building.

Utilities Repair and Renovation Requests

MSN - 09A2P - Arlington Farms Manure Storage and Storm Water Control Improvements ($400,000):  This project addresses manure storage and runoff control issues identified as conditions of the Wisconsin Pollutant Discharge Elimination System (WPDES) permit for the Arlington Agricultural Research Station farm facilities.  This project implements various manure storage and runoff control measures at the Beef Nutrition, Beef Physiology, Sheep North, Sheep South, Swine Research, and Veterinary Medicine sites.  Project work in all areas will complete an engineering evaluation of the existing condition for the storage basins and runoff control systems and comply with applicable State of Wisconsin Statutes and State of Wisconsin Administrative Code. 
The Department of Natural Resources regulates concentrated animal feeding operations discharging wastewater to surface or ground waters through the WPDES permit program.  A WPDES conditional permit has been issued to Arlington Farms effective July 1, 2008 through June 30, 2013.  To satisfy conditions of the permit, construction of the project must be completed by November 1, 2010.

MSN - 09A2O - Veterinary Diagnostic Laboratory Retaining Wall Repairs ($451,000):  This project replaces a failed retaining wall on the south side of the Veterinary Diagnostics Laboratory.  This project removes the failed segmented block retaining wall and replaces it with a new retaining wall or multiple retaining walls to adequately resist the hydraulic loads created from railroad property above.  Project work will also install a new storm drainage system behind the new retaining wall(s) that will empty into Willow Creek. 

The retaining wall has failed and cannot support the hydraulic and dead loads caused by the railroad corridor above.  If this condition is not corrected, the newly constructed bike path adjacent to the wall will not be useable and the soil embankment could slide and undermine the railroad tracks and utilities above.

RVF - 09A2N - Ramer Field Lighting Replacement ($425,000):  This project replaces the field lighting system with a new system that is more energy efficient, easier to maintain, and provides adequate illumination levels on the football field and the track.  Project work includes demolition and disposal of the 8 poles and 128 fixtures with incandescent lamps and installing a new lighting system comprised of 4 poles and 80 fixtures.  The new lighting system will provide illumination levels of approximately 70 footcandles on the football field and 30 footcandles on the running track.  The new lighting poles will be installed outside of the running track, replacing the poles inside the track, which will improve both the athletes’ safety of the athletes and the spectators’ view. 

The 42-year old lighting system is obsolete.  The incandescent lamps are no longer manufactured and the last spare lamp in the campus supply was used in the fall of 2008.  The new lighting system will use nearly 40 percent less energy while providing significantly better illumination on the playing field.

4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution.  

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$      632,900
02. GFSB – Health, Safety, and Environmental Protection [Z100]
     4,659,100
03. GFSB – Utilities Repair and Renovation [Z080]
        672,300
04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0

05. GFSB – Special and Movable Equipment [Z051]
                   0

06. GFSB – UW Infrastructure Maintenance [Z450]
                   0
07. PRSB – Facilities Maintenance and Repair [T550]
        450,000
08. PRSB – Health, Safety, and Environmental Protection [T560]
        309,300
09. PRSB – Utilities Repair and Renovation [T570]
                   0
010. PRSB – Energy Conservation [WS10]
                   0
011. Agency Cash [AGF0]
          31,000
012. Program Revenue Cash [AGFU]
        178,700
013. Program Revenue Cash [AGF0]
          76,700
014. Gifts/Grants Funding
     2,880,000
015. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$   9,890,000
6.
Previous Action:

	06/20/2007
	The State Building Commission previously approved 07E2P (WTW - Knilans Hall and Tutt Hall Restroom Renovation) at an estimated total cost of $2,275,000 PRSB - Facilities Maintenance and Repair [T550].

	
	

	08/06/2008
	The State Building Commission previously approved 08F2Q (MSN - Babcock Hall Renovation) at an estimated total cost of $3,000,000 GFSB - Facilities Maintenance and Repair [Z060].

	
	

	11/19/2008
	The State Building Commission previously approved 08J3A (PKS - Multi-Building Elevator Renovation) with $434,500 GFSB – Facilities Maintenance and Repair funding, but a total estimated cost of $806,500 GFSB – Facilities Maintenance and Repair.
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