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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
August 2009
Project 09A1Y

1.
Institution:  The University of Wisconsin-Superior 
2. Request:  Approval of the Design Report of the Barstow Hall Remodeling project and authority to construct the project at an estimated total cost of $2,255,500 General Fund Supported Borrowing–UW Infrastructure Funds (Z450).
3. Description and Scope of Project:  This project will remodel approximately 13,000 GSF of space in Barstow Hall for science labs, classrooms, student and faculty research spaces, and faculty offices.  The remodeled space will provide additional lab and office spaces for the Biology Department and Lake Superior Research Institute (LSRI) to replace space these units currently occupy in McCaskill Hall.  McCaskill Hall is being demolished as part of the Swenson Hall Academic Building project.  Included in the remodeling will be two new multi-use physics labs, two new instructional biology labs, a new aquatics lab for LSRI research, and flexible faculty and student research labs.  Additional faculty offices with adjacent student workspace will also be added to accommodate faculty who will be relocated to this building. 

4.
Justification of the Request:  Biology instructional labs, research labs, and LSRI labs are currently located in both Barstow Hall and McCaskill Hall.  Due to its deteriorating physical condition and functional obsolescence, McCaskill Hall will be demolished as part of the Swenson Hall (New Academic Building) project.  Although some of the functions currently in McCaskill Hall will be relocated to Swenson Hall, it is necessary that other space be found to accommodate biology and LSRI.  Fortunately, an analysis of space use identified adequate available space to house the needed functions in Barstow Hall, which is the primary science building on campus.  However, this space is obsolete, not configured properly, and must be remodeled for the intended uses.  Relocating biology and LSRI into Barstow Hall will consolidate all science disciplines into one building, better utilize space that is currently underutilized, and replace obsolete instructional and research labs with labs that meet current instructional and research needs.

The use of single-prime bidding is requested for this project for several reasons.  This project involves remodeling portions of Barstow Hall, while leaving other areas untouched.  The coordination of project activities will be especially important to avoid the occurrence of disruptions, dust, or damage in the un-remodeled portions of the building.  Compliance with the construction schedule will be critical to ensure coordination with academic semesters and avoid disruption of instructional operations.


Achieving effective coordination and meeting schedules is considerably more difficult with multiple-prime contractors, each of whom is responsible only for work of their trade, and may not be able or willing to coordinate or schedule their work with that of other trades.  If there are problems of coordination, inadequate construction quality, or scheduling, multiple sources of responsibility complicate the assignment of responsibility and the resolution of problems.

Multiple prime bidding is unusual in the Duluth-Superior market.  Since this is a relatively small project, it will likely attract smaller contractors.  Bidding experience has shown that due to their unfamiliarity with multiple-prime bidding and its complexities, small contractors will likely be discouraged from bidding, or may submit bids that become disqualified due to errors in their completion of the complex multiple-prime bid forms.

The Student Union project, which is currently under construction at UW-Superior, used single-prime bidding.  The benefits of this type of contracting for that project have been better coordination, less complicated communication, and more efficient resolution of problems than is typically the case with multiple-prime contracting.
Single-prime bidding is competitive due to the fact that it is in the bidder’s best interest to assemble the lowest bid by seeking multiple competitive sub-bids for the various trades. This method is similar to the process used by multiple-prime bidders with their sub-trades and suppliers.  Concerns of bid shopping or other unethical practices can be addressed by appropriate bidding procedures and by requiring that single-prime bidders list their sub-contractors at the time of bidding.
5.
Budget and Schedule:

	Budget
	%
	Cost

	Construction & Haz Mat Abatement
	
	$1,651,000

	A/E Fees
	11.5%
	190,000

	Other Fees
	
	60,700

	DSF Mgmt Fee
	4.0%
	70,600

	Contingency
	7.0%
	115,600

	Movable Equipment
	
	162,000

	Percent for Art
	0.25%
	          5,600

	Total Project Cost
	
	$2,255,500



12,900 GSF

Construction Cost per GSF
$128/GSF


Project Cost per GSF

$157/GSF

	Schedule
	Date

	Program Approval
	January 2009

	A/E Selection
	January 2009 

	Design Report Completed
	June 2009

	Bid Date
	December 2009

	Start of Construction
	February 2011

	Substantial Completion
	July 2011

	Final Completion
	September 2011


6.
Previous Action:  None.

