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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

August 2009
1.
Institution:  The University of Wisconsin-Milwaukee
2.
Request:  The release of $525,000 Building Trust Funds-Planning for additional detailed planning in conjunction with the Campus Master Plan.
3.
Project Description and Scope:  This next step of the master planning process will evaluate the capability of designated locations (precincts) to support the academic and facility needs identified in the ongoing master plan.  The precinct planning will define four high priority projects to meet the academic and research needs at UW-Milwaukee and prepare them for design and construction in an effective and efficient manner.  The four priority precincts to be evaluated are:  the Integrated Research Building at the Kenwood campus, Academic Health facilities on or near the Pabst Brewery development site, the School of Freshwater Science facilities on or near the Great Lakes Research Facility site, and a Phase I Research Building at the County Grounds site.


The process undertaken to study and define the feasibility of each project will be similar.  Optimum user groups, space needs, expansion opportunities, and sequencing based upon the academic and research goals that have been identified by the master planning process, will be analyzed.  In addition to the space program summary, an optimum building organization and development sequence, a design concept/site utilization strategy, and a construction cost evaluation will be prepared for each project.  Each site utilization strategy will identify key access and service zones, the relationship of each building to key elements of its surrounding environment, general architectural vocabulary, and the integration of infrastructure needs.
4.
Justification of the Request:  This funding will be used for consultant fees that are necessary to advance the more detailed site plans resulting from the current master plan.   The master planning process at UW-Milwaukee was launched in spring of 2008, and is scheduled to be completed by December 2009.  This highly interactive process has already successfully led to the $240,000,000 Milwaukee Master Plan Initiative in the 2009-11 Capital Budget.  This funding initiative provides a flexible multi-biennia approach for implementing priority projects that evolve through the master planning process.  The initiative allows for nimbly responding to opportunities such as partnering, acquisition, etc. to best meet the evolving academic, research, and decompression needs of the institution.  Such investments in scientific research and development will stimulate collaboration and pay economic dividends for UW-Milwaukee, the region, and the state.
The Milwaukee Plan Initiative is intended to “jump start” projects which align with the recommendations of the master plan.  The approval of this request will advance the detailed planning of these four priority projects, allowing a timely and cost-effective transition to subsequent design and construction.  The expedient accomplishment of this transition is critical to UW-Milwaukee in fulfilling its role to advance economic development in southeastern Wisconsin through technological change and innovation.
5.
Previous Action:
August 1, 2007
Granted release of $2,000,000 Building Trust Funds-Planning for the purpose of hiring master planning consultants and preparing a master plan that includes potential new sites for university facilities.

April 1, 2009
Recommended enumeration of the UW-Milwaukee Master Plan Initiative as part of the 2009-11 Capital Budget at an estimated cost of $240,000,000 ($123,400,000 General Fund Supported Borrowing, $55,600,000 Existing Program Revenue Supported Borrowing, $1,000,000 Building Trust Funds, and $60,000,000 Gift Funds).  The project was subsequently enumerated at that level and funding source.

