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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

August 2009
Project 08A2B
1.
Institution:  The University of Wisconsin–Stout
2.
Request:  Approval of the Design Report for the Harvey Hall Theater Renovation project and authority to: (a) increase the project scope and budget by $467,000 General Fund Supported Borrowing–UW Infrastructure[ Z450], for a total estimated project cost of $5,606,000 ($5,139,000 General Fund Supported Borrowing [S035] and $467,000 General Fund Supported Borrowing–UW Infrastructure[Z450]); and (b) construct the project.

3.
Description and Scope of Project:  The Harvey Hall Theater Renovation project will renovate and upgrade the theatre, support spaces, and related infrastructure in approximately 10,500 ASF/15,000 GSF of space.  This includes the reconstruction of the stage extension, the replacement of the stage and house lighting and controls, the installation of a new sound system, and the renovation of the stage rigging, curtains, and tracks.  The seating will be replaced and reconfigured to eliminate tripping hazards on the main floor and to improve sightlines in the balcony.  The scene shop, control rooms, and dressing rooms will be completely renovated, and the theatre entrance, vestibules, display cases, and box office will be upgraded.  Accessibility improvements will be made to the theatre and support spaces such as dressing rooms and restrooms.  Ventilation and exhaust systems, which serve the theater and support spaces, will be renovated and replaced with more efficient modern systems.  Life safety improvements will include improved smoke protection for the stage, safer stair exiting, and fire stopping upgrades.  Asbestos and 

lead-based paint will be remediated and all of the finishes will be renewed.  Although strict historical restoration will not occur, all modifications will be sensitive to the historic characteristics of Harvey Hall.
4.
Justification of the Request:  A detailed justification for this project was provided in the 2007-09 Capital Budget request document.  In general, Harvey Hall, which was built in 1916, houses the only theater venue at UW-Stout.  Although numerous small remodeling projects have occurred in the theater’s history, it has never been fully renovated and some of the former minor remodeling projects have created functional problems such as tripping hazards in the seating area and poor sightlines from the balcony.  The stage equipment, theatrical lighting, and sound systems are completely obsolete.  An air handler that serves the theater and other space in Harvey Hall is original to the building, well past its usable life, and not maintainable or efficient.  Because of the deficiencies, the theater is no longer functional for instructional or other uses.  Although Harvey Hall needs overall renovation, this project will address the highest priority needs for the building.
The increase in the project budget is necessary due to additional needs that became apparent during the programming and design stage of the project, but were not in the original project scope and budget.  These include the installation of a safer electronic stage rigging system, the reconstruction of an existing stage extension, and additional work related to the ventilation system.  Because these items are critical to the safety and functionality of the theater and the building, they could not readily be deferred to a later project.  The only opportunity to offset this increase would be a reduction of the project contingency to an amount that is less than recommended for a remodeling project, and the elimination of purchasing equipment, which would result in a future need of equipment funding.
5. Budget and Schedule:  
	Budget
	%
	Cost

	Construction
	
	$4,020,000

	Contingency
	11.0%
	505,000

	Hazardous Material Abatement
	
	52,000

	A/E design & Other Fees
	
	457,000

	DSF Management
	4.0%
	183,000

	Percent for Art
	0.25%
	14,000

	Moveable Equipment
	
	375,000

	Estimated Total Project Cost
	
	$5,606,000



ASF/GSF


10,458 ASF/15,000 GSF 70% Efficiency

Construction Cost per GSF
$290

Project Cost per GSF

$405


35% Design Approval
July 2009

Board of Regents Approval
July 2009


State Building Commission Approval
August 2009


Construction Documents Complete
December 2009

Bid Date
February 2010

Start Construction
May/June 2010

Substantial Completion
December 2010

Project Completion
January 2011
6.
Previous Action:

	March 19, 2007
	
	Recommended enumeration of the Harvey Hall Renovation – Phase I Theatre project as part of the 2007-09 Capital Budget at an estimated total project cost of $5,139,000 General Fund Supported Borrowing.  The project was subsequently enumerated at that level and fund source.


	
	
	

	February 20, 2008
	
	Recommended release of $218,300 Building Trust Funds-Planning to begin the Harvey Hall Renovation – Phase I Theatre project.


	
	
	



