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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

August 2009
1.
Institution:  The University of Wisconsin System

2.
Request: Authority to (a) construct various maintenance and repair projects at an estimated total cost of $1,667,400 ($745,400 GFSB – UW Infrastructure Maintenance [Z450] and $922,000 PRSB – Facilities Maintenance and Repair [T550]) and (b) permit the Division of State Facilities (DSF) to adjust individual project budgets.
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3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

LAX - 09B1M - Mitchell Hall Air Handling Unit Replacement ($112,200 increase for a total project cost of $177,750):  This request increases the project budget to match recent bid results for the project scope approved under the Small Projects Program.  The project budget increase is needed to complete the originally approved project scope and intent.
The project replaces the direct expansion unit serving office 108, classroom 109, and classroom 110 with a new roof top unit.  Project work includes installing new direct digital controls connected to the campus energy management system.  The new system will be designed to comply with current standards and codes.  Some ductwork will be reconfigured to accommodate proper air volumes and the system will be completely balanced after installation is complete.
The air handling unit is 22 years old and does not provide adequate cooling to the spaces it serves.  Temperatures in these spaces typically rise into the mid 80’s during the summer.  The new unit will be more energy efficient and provide adequate controls for proper and accurate temperature control.  The spaces served by this air handling unit are adjacent to the indoor swimming pool, so they gain heat during all seasons from the pool space.  Some of the ductwork is not insulated, nor configured for efficient air movement.
MSN - 09C3H - Multi-Building Elevator Renovations Southwest Campus ($633,200 increase for a total project cost of $2,971,000): This request increases the project budget to match current design consultant estimates.  The recent cost estimates significantly exceed the authorized budget and this project budget increase is required to bid the project and to complete the originally approved project scope and intent.

RVF - 09F1L - Hathorn Hall East and West Wings Exterior Windows Replacement ($408,000):  This project improves the thermal performance of the building envelope and reduces operational maintenance costs.  Project work includes replacing 243 exterior window units in the east and west wing resident rooms of Hathorn Hall with new slider units.  The replacement units will have aluminum frames, thermal panes, and screens.  The replacement units will be set in the existing masonry openings and will be designed so the panes can easily be replaced by maintenance personnel.  Architectural finishes and exterior masonry repairs will be completed as necessary to facilitate the window replacements.

The Hathorn Hall east wing was constructed in 1961 and the west wing was constructed in 1964.  The slider windows in these wings have been used and abused for almost 50 years.  The aluminum tracks are worn, and the glass panes occasionally fall out into resident rooms.  Replacement parts are difficult to obtain.  These units have single glass panes and the frames do not have a thermal break, which results in poor energy efficiency.

RVF - 09F1K - Hathorn Hall Center Section HVAC System Replacement ($514,000): This project replaces the heating and ventilation systems in the center section of Hathorn Hall. The replacement mechanical equipment will be easier to service and maintain by the maintenance personnel.  Project work includes replacing the basement air handling unit, perimeter radiation units, stairwell cabinet heaters, and all associated piping, valves, traps, pumps, control systems, and electrical wiring.  Hazardous materials on the mechanical piping and equipment will be abated as part of this project.  Architectural finishes will be repaired and/or replaced as necessary to facilitate the mechanical system work.

The Hathorn Hall center section was constructed in two phases.  The basement, first floor, and second floor were constructed in 1950.  The third floor was constructed in 1956.  The heating and ventilating systems are more than 50 years old and have reached the end of their useful life.  The heater cabinets, radiators, heating control dampers, steam trap bodies, and hand valves are all worn and need to be replaced.  The air handling unit motor, fan, and sheet metal are worn as well.  Replacement of these systems complements several years of progressive upgrades to this building, which included window replacement, asbestos abatement, and restroom renovation.

4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution.  

5. Budget:
01. GFSB – UW Infrastructure Maintenance [Z450]
        745,400

02. PRSB – Facilities Maintenance and Repair [T550]
        922,000
Total Requested Budget 
$   1,667,400

6.
Previous Action:
	04/15/2009
	The State Building Commission previously approved 09C3H (MSN - Multi-Building Elevator Renovations Southwest Campus) at an estimated total cost of $2,337,800 GFSB - Facilities Maintenance and Repair [Z060].
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