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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

October 2008

1.
Institution:  The University of Wisconsin System

2.
Request:  (a) authority to reduce the UW-Eau Claire Haas Fine Arts Parking Lot and Service Drive Resurfacing project (08F2T) by $272,000 Program Revenue Cash [AGF0] for a revised total of $0 Program Revenue Cash [AGF0]; (b) authority to increase the UW-Eau Claire Haas Fine Arts Parking Lot and Service Drive Resurfacing project (08F2T) by $68,000 GFSB – Utilities Repair and Renovation [Z080] and $204,000 PRSB – Utilities Repair and Renovation [T570] for a revised total of $272,000 ($68,000 GFSB – Utilities Repair and Renovation [Z080] and $204,000 PRSB – Utilities Repair and Renovation [T570]; (c) authority to construct various maintenance and repair projects at an estimated total cost of $14,608,400 ($370,000 GFSB – Facilities Maintenance and Repair [Z060]; $168,000 GFSB – Health, Safety, and Environmental Protection [Z100]; $2,294,100 GFSB – Utilities Repair and Renovation [Z080]; $1,340,000 GFSB – Special and Movable Equipment [Z705]; $406,600 GFSB – UW Infrastructure Maintenance [Z450]; $120,000 PRSB – Health, Safety, and Environmental Protection [T560]; $1,010,000 PRSB – Utilities Repair and Renovation [T570]; $6,762,800 PRSB – Energy Conservation [WS10]; $1,113,000 Gifts and Grants; $350,000 Agency Funds [AGF0]; and $469,100 Program Revenue Cash [AGF0]; $204,800 Program Revenue Cash [AGFU]; (d) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (e) permit the Division of State Facilities (DSF) to adjust individual project budgets.  
[image: image1.emf]INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT Z450 NET REQUEST

EAU 08F2T Haas Lot/Drive Resurface 68,000 $               204,000 $             (272,000) $            - $                         - $                         - $                        

FUNDING REVISION TOTALS  68,000 $               204,000 $             (272,000) $            - $                         - $                         - $                        

ENERGY CONSERVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

*

MSN 08I3G WSHP Chiller No. 1 Repl 1,881,100 $          6,762,800 $          186,000 $             - $                         - $                         8,829,900 $         

EC SUBTOTALS   1,881,100 $          6,762,800 $          186,000 $             - $                         - $                         8,829,900 $         

SPECIAL AND MOVABLE EQUIPMENT

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

COL 08I2H Fox Valley Comm Arts Center 1,340,000 $          - $                         - $                         - $                         - $                         1,340,000 $         

EQPT SUBTOTALS   1,340,000 $          - $                         - $                         - $                         - $                         1,340,000 $         

FACILITIES MAINTENANCE & REPAIR

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

OSH 08I2F Fac Mgmt 3rd Ave Roof Repl 370,000 $             - $                         - $                         - $                         - $                         370,000 $            

FM&R SUBTOTALS   370,000 $             - $                         - $                         - $                         - $                         370,000 $            

FUNDING REVISION

ROUTINE MONTHLY REQUEST ITEMS


[image: image2.emf]HEALTH, SAFETY, & ENVIRONMENTAL PROTECTION

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

STP 08I2E Multi-Bldg Fire Alarm Sys Upgr 168,000 $             120,000 $             - $                         - $                         - $                         288,000 $            

HS&E SUBTOTALS   168,000 $             120,000 $             - $                         - $                         - $                         288,000 $            

PROGRAMMATIC REMODELING & RENOVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

LAX 08I2O Health Sci Ctr Rec Office Rmdl - $                         - $                         350,000 $             - $                         - $                         350,000 $            

MSN 08I2C Med Sci Ctr ICU Deli Rmdl - $                         - $                         425,000 $             - $                         - $                         425,000 $            

PR&R SUBTOTALS   - $                         - $                         775,000 $             - $                         - $                         775,000 $            

UTILITIES REPAIR & RENOVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

MIL 08G1X Eng Field Ret Wall/Turf Repl 413,000 $             - $                         - $                         903,000 $             - $                         1,316,000 $         

MSN 08A3H Randall St. Substation Removal (Increase) - $                         - $                         44,100 $               210,000 $             375,900 $             630,000 $            

STO 08I2D Parking Lots 17 & 22 Reconst - $                         1,010,000 $          - $                         - $                         - $                         1,010,000 $         

*

SUP 07A2S Service Center Boiler Repl (Increase) - $                         - $                         18,800 $               30,700 $               49,500 $              

UR&R SUBTOTALS   413,000 $             1,010,000 $          62,900 $               1,113,000 $          406,600 $             3,005,500 $         

GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

OCTOBER 2008 TOTALS   4,172,100 $          7,892,800 $          1,023,900 $          1,113,000 $          406,600 $             14,608,400 $       

* - UW System Administration central PR Cash account [AGFU]


3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Energy Conservation

MSN - 08I3G - Walnut St. Heating Plant Chiller No. 1 Replacement ($8,829,900): This project replaces a steam driven chiller (Chiller No. 1) with a new electric chiller, upgrades the associated cooling tower, and increases the Walnut St. Heating Plant’s (WSHP) chilled water capacity from 18,000-tons to 20,500-tons. The debt service for the energy conservation funding will be paid from the annual energy cost savings from the fuel and utilities appropriation (Fund 109).
Project work includes replacing a 3,500-ton steam driven chillers with a new 6,000-ton electric chiller, installing an indoor 25,000 gallon sump to drain the cooling tower basin, and making the necessary repair and modifications to the cooling tower.  Chiller No. 1 will be used to meet the campus base chilled water load.  This project also eliminates the use of environmentally damaging CFC refrigerants in all remaining chillers at WSHP.
Chiller No. 1 is 35 years old, energy inefficient, and do not meet the university’s capacity, flexibility, reliability, and utility production efficiency optimization requirements.  This project will result in an annual savings of over $1.5 million in energy costs, reduce carbon dioxide green house gas emission by over 5,000 tons per year, reduce the use of environmentally harmful CFC refrigerant, result in increased chilled water production capacity of 2,500 tons, and reduce demand on campus steam production.  Simple payback on this project is less than 6 years.
Special and Movable Equipment

COL - 08I2H - UW Fox Valley Communication Arts Center ($1,340,000):  This project provides movable and special equipment for the new Communication Arts Center.  The new 51,000 GSF Communication Arts Center construction began in May 2008.  The center will create a 360-seat theater with adequate fly, wing, stage, and shop support space.  Classrooms for communication arts and rooms for music instruction, choral/band/orchestra rehearsals, public reception and gathering will also be provided along with faculty and support staff offices.  Construction costs are estimated to be $12,600,000 and moveable equipment needs estimated at $1,340,000.  Occupancy of the Communication Arts Center is expected in June 2009. 

The Communication Arts Center is funded by Outagamie and Winnebago Counties, and replaces a concrete block box facility that has been used as the campus theater for more than 45 years.  The existing theater facility has a number of severe safety-related and functional problems.  The new building will allow students the fullest experience in communication and performing arts as they prepare for their baccalaureate transfer. 

In 1959, the State Building Commission requested that the Legislature establish a policy with respect to the financing of equipment and furnishing for UW Colleges.  That resulted in Wisconsin Statutes 13.351(2)(f), now s. 13.48(2)(f), which enables the State Building Commission to allocated funds for this purpose from the State Building Trust Funds, General Fund Supported Borrowing, or other available sources.  More recently, movable and special equipment for UW Colleges has been funded using short-term bonds.  Pursuant to Wisconsin Statutes, cities and counties construct and finance facilities with the concurrence of the Board of Regents.  The State Building Commission grants funding authority to purchase equipment.  Thus, local units of government provide facilities and the University of Wisconsin System provides the equipment, staff, and operating costs.

The University of Wisconsin System has a strong commitment to the state-local partnership of the 13 UW Colleges campuses.  It is the position of the UW System that this obligation should be underscored and reinforced by a firm “upfront” commitment of funds to equip the College facilities when the local units of government construct or renovate the space.  The proposed projects fund new and replacement equipment needed in conjunction with facility construction, remodeling, and space use changes.

The UW Colleges Deans identify facility construction and improvement projects in their long-range facility plans.  Typically, these projects have enough planning time to incorporate them into the System’s biennial budget planning.  Local governments can, however, expedite specific projects when local conditions are favorable.  It is important that the State Building Commission respond with movable and special equipment funding in these cases.  The quantity and magnitude of construction projects undertaken by the local municipalities during the past few years and those now proposed are indicative of the growing awareness of aging facilities, modified programmatic directions, and technology requirements.  As a result, the state’s partnership with the various municipalities is flourishing as new facilities are constructed, 37- to 46-year old facilities are renovated, and equipment is funded to enable the UW Colleges to provide education opportunities in contemporary learning environments.
Facilities Maintenance and Repair Requests

OSH - 08I2F - Facilities Management 3rd Avenue Roof Replacement ($370,000):  This project replaces transite panel roofing systems on two former Department of Military Affairs facilities with new metal panel roofing systems.  Project work includes removing and disposing approximately 19,000 SF of transite roofing panels and installing new metal roofing panel systems on the Facilities Management Center 3rd Avenue Grounds Facility and the Facilities Management Center 3rd Avenue Storage Facility.  The transite roofing panels contain approximately 45-60% chrysotile asbestos and must be disposed and handled as hazardous materials.

Both roofing systems are original to the facilities and have exceeded their useful life.  The original plan to recoat the transite panels with a polyurea system was not successful since no bids were received due to contractor concerns regarding the danger of hazardous materials and potential warranty issues.  Further consideration by the Department of State Facilities determined that the transite panel roofing system should be abated and replaced.

Health, Safety, and Environmental Protection

STP - 08I2E - Multi-Building Fire Alarm System Upgrade ($288,000):  This project extends emergency one-way voice communication to eight buildings through upgrades to the fire alarm and emergency communications system.  Project areas not meeting current ADA standards for audible alerts, visual alerts, and/or visual alert synchronization will be addressed.

Project work includes installing a new fire alarm sub-panel containing voice signal paging amplifiers and a campus network interface module in the 601 Division Street building and the Wood Utilization Lab.  Project work also includes upgrading the voice alarm system in the Allen Center, the College of Professional Studies, the DeBot Center, the Noel Fine Arts Center, the Science Building, and the Trainer Natural Resource Building.  New exterior speakers will be installed on all buildings as necessary to provide adequate audible alert coverage.

The 601 Division Street building and the Wood Utilization Lab do not provide voice annunciation features, do not meet current ADA standards, and the visual alert devices are not synchronized.   The Allen Center, the College of Professional Studies, the DeBot Center, the Noel Fine Arts Center, the Science Building, and the Trainer Natural Resources buildings control panels are not capable of providing networked voice annunciation from the central campus service.  This project will provide the necessary communication system upgrades to allow the campus to better respond to any potential security incident. 

Programmatic Remodeling and Renovation

LAX - 08I2O - Health Science Center Recreation Management and Therapeutic Recreation Office Remodeling ($350,000):  This project relocates the Recreation Management and Therapeutic Recreation departments from Wittich Hall and remodels approximately 2,400 SF of unoccupied space on the 2nd floor of the Health Science Center to create a new departmental office suite.  Project work includes demolition and disposal of partition walls and door assemblies; branch building services (electrical wiring, lighting fixtures, devices, controls; telecommunications wiring and access points; and HVAC system distribution and controls); and all architectural finishes.  The project area will be reconfigured to accommodate eleven faculty and staff, including reception area, conference room, multi-purpose work space, and private offices.   New partition walls will be constructed, new door assemblies and architectural finishes will be installed, and branch mechanical, electrical, and telecommunications services will be extended and redistributed within the project area.

The Therapeutic Recreation and Recreation Management operations are located in Wittich Hall.  Wittich Hall was constructed in 1916 as a physical education building, and an addition was constructed in 1930.  There has been no significant capital investment in this facility except for a partial renovation in the early 1970's.  Consequently, the infrastructure in the building is inadequate to support academic departments, and there are no classrooms available in the building.

The project area in the Health Science Center was originally designed for a community reading tutoring program, which ceased operation in 2004, and vacated the space.  The original design was configured with several small rooms that are not adequately sized for faculty and staff offices.  This project will take advantage of unoccupied space that can be reconfigured for an alternate use, relocate two operations from substandard space into newly renovated space, and place two academic programs into a building with available classrooms.  The substandard space vacated in Wittich Hall will be reallocated in the future to other campus operations.  Space planning for Wittich Hall is already underway, and vacating some of the space early will allow greater flexibility in staging the future renovation work.

MSN - 08I2C - Medical Science Center Intensive Care Unit Deli Remodeling ($425,000): This project remodels approximately 1,100 SF in the Medical Science Center and expands and reconfigures the Intensive Care Unit (ICU) Deli.  This project remodels 578 SF in the ICU Deli and converts 522 SF of adjacent locker room space into new deli space.  The food service area will be reconfigured to allow for an expanded operation and better customer traffic flow.  New food preparation and storage rooms will be created to handle the expanded operation.

The remodeled space will include locked security gate entrances and upgraded floor, wall, and ceiling finishes.  New electrical and plumbing services for food preparation and storage equipment will be installed.  This project also includes hazardous materials abatement.  A new air handling unit with campus steam and chilled water connections will also be installed.  The new air handling unit will be sized to serve the seating area located in room B680.  The existing food preparation and service will be relocated from Union South into the newly renovated ICU deli.

In February 2009, Union South will be demolished and rebuilt.  The Wisconsin Union needs to expand its current operation at the ICU Deli to offset the loss of this food service site and the anticipated revenue loss.  After the space is reconfigured and expanded, this location will be able to serve hot meals and expand its current selection of coffee, pastries, and snacks.  The ICU Deli has not been remodeled since the 1970's and shows its age.  The newly renovated space will create a more comfortable environment for students, faculty, and staff.

Utilities Repair and Renovation Requests

EAU - 08F2T - Haas Fine Arts Parking Lot and Service Drive Resurfacing ($272,000):  This request changes the funding source from Program Revenue Cash to General Fund Supported Borrowing and Program Revenue Supported Borrowing.

MIL - 08G1X - Engelmann Field Retaining Wall and Turf Replacement ($1,316,000):  This project replaces the natural turf with synthetic turf, repairs and/or replaces the field drainage system, and reconstructs the adjacent retaining walls and pedestrian walkways.  This project replaces approximately 85,000 SF of natural turf with synthetic turf.  Project work includes removal of the natural turf surface and its disposal or salvage for landscaping restoration needs; repair, reconstruction, and regrading the subsurface field base as required; and repairs and augmentation of the subsurface drainage system based on conditions found after the natural turf removal.

This project also reconstructs the retaining walls and the concrete pedestrian walkways surrounding the perimeter of the soccer field site.  Project work includes the removal and salvage of approximately 400 LF of the natural stone retaining wall materials, constructing 400 LF of new poured concrete and steel reinforced retaining walls, and the demolition and replacement of 5,000 SF of concrete pedestrian walkways.

Use of the natural turf field is significantly limited in order to provide a suitable surface for men’s and women’s intercollegiate soccer games.  Daily practices are conducted off campus, on a leased field that does not meet NCAA standards, and jeopardizes the safety of student athletes.  The off campus practice site scheduling requires one hour of travel and setup lead time in-between practices, which limits each student athlete's potential academic schedule opportunities.  Creating an on-campus practice field will eliminate the leasing and transportation costs associated with a remote site, and significantly reduces the maintenance costs for turf repair, mowing, fertilizing, and field marking/striping.

The soccer field retaining walls are failing and the adjacent perimeter pedestrian walkways have settled, creating a cross-slope that exceeds ADA standards.  These pedestrian walkways serve as key campus circulation paths.  The bleachers along the north side of the field rest on the pedestrian walkway, and the bleacher structure may be damaged due to the ground settlement.

MSN - 08A3H - Randall St. Substation Removal ($630,000 increase for a total project cost of $3,738,000):  This request increases the project budget to match recent bid results.  The project budget increase is needed to complete the originally approved project scope and intent.  This request also increases the approved scope and budget and installs a new telecommunications duct near the Wisconsin Institute for Discovery (WID) site west of Charter Street, between Linden Drive and Observatory Drive.  Project work includes installing approximately 400 LF of nine new 4-inch diameter conduits, encased in reinforced concrete duct, within the same trench in which a new power duct bank is being installed for WID.  These conduits will start from a signal manhole at Linden Drive and Charter Street and end adjacent to a power manhole at Observatory Drive and Charter Street.

Several unanticipated factors were not included in the original estimates and consequently contribute to the bids exceeding the approved project budget.  There has been a sharp increase in copper costs.  The project design requires longer cable runs, removing more abandoned circuits and cabling, and constructing a new transformer vault to avoid costly and disruptive extended campus utility shut downs.

Adding the new signal ductbank now provides needed signal system capacity, saves site restoration costs, and saves known future site disruption.  This work was identified in the campus Utility Master Plan.  It is the intent to remove all signal cabling from active steam tunnels to eliminate cable degradation from the heat and moisture within the steam tunnels, and this project completes a small portion of that larger objective.
STO - 08I2D - Parking Lots 17 & 22 Reconstruction ($1,010,000):  This project reconstructs and converts two gravel parking lots into two new asphalt paved parking lots with a combined capacity of approximately 475 stalls.  Project work for both project areas include installing asphalt pavement, concrete curb and gutter, signage, traffic controls, exterior lighting, storm water management controls, and pavement markings and striping. This project addresses perimeter landscaping adjacent to the parking lots and provides site restoration for both project areas.  

Parking Lot 17 will be configured to accommodate 175 stalls.  Project work specific to Lot 17 includes installing sub-surfaces storm water holding tanks and storm water piping.  Parking Lot 22 will be configured to accommodate 300 stalls.  Project work specific to Lot 22 includes constructing new retaining walls with access/entry points, new pedestrian walkways and stairs, new parking lot guard rails, and new storm water retention ponds.  Lot 22 is a designated brown field site.

Parking Lots 17 and 22 are undeveloped, gravel parking areas serving student residents. Parking Lot 17 serves the south campus and Parking Lot 22 serves the north campus.  Both lots are an essential component of the university’s service to students living in the residence halls.  Parking availability is a key element ensuring that the university provides the range of customer services necessary to attract students to residence halls.  Improvement to these parking lots will provide enhanced functionality, safety, maintainability, connectivity to campus buildings, and aesthetic improvements.
SUP - 07A2S - University Service Center Boiler Replacement ($49,500 increase for a total project budget of $197,300):  This request increases the project budget to match recent bid results for the project scope approved under the Small Projects Program.  The project budget increase is needed to complete the originally approved project scope and intent.  

The project replaces the 44-year-old Service  Center steam boiler, feed water system, and related controls.  Project work includes all piping modifications and the installation of new gas vents.
The boiler has recently required increased maintenance and there is a concern that the boiler could fail, leaving the Service Center without heat for an extended period of time.  Two new boilers will be installed, providing protection from unexpected shutdowns.  The boilers will also be equipped with energy saving features, reducing the campus energy cost.

4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution.  

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$      370,000
02. GFSB – Health, Safety, and Environmental Protection [Z100]
        168,000
03. GFSB – Utilities Repair and Renovation [Z080]
     2,294,100
04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0

05. GFSB – Special and Movable Equipment [Z705]
     1,340,000
06. GFSB – UW Infrastructure Maintenance [Z450]
        406,600
07. PRSB – Facilities Maintenance and Repair [T550]
                   0

08. PRSB – Health, Safety, and Environmental Protection [T560]
        120,000
09. PRSB – Utilities Repair and Renovation [T570]
     1,010,000
010. PRSB – Energy Conservation [WS10]
     6,762,800
011. Agency Funds [AGF0]
        350,000
012. Program Revenue Cash [AGFU]
        204,800
013. Program Revenue Cash [AGF0]
        469,100
014. Gifts/Grants Funding
     1,113,000
015. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$ 14,608,400
6.
Previous Action:
	02/20/2008
	The State Building Commission previously approved 08A3H (MSN - Randall St. Substation Removal) at an estimated total cost of $3,108,000 ($1,554,000 GFSB – Utilities Repair and Renovation [Z080]; $413,100 Program Revenue Cash [AGF0]; and $1,140,900 Gifts).



	09/17/2008
	The State Building Commission previously approved 08F2T (EAU - Haas Fine Arts Parking Lot and Service Drive Resurfacing) at an estimated total cost of $272,000 Program Revenue Cash [AGF0].
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