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1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Authority to amend the existing land exchange agreement, related to the Wisconsin Institutes for Discovery, between the Board of Regents and the Wisconsin Alumni Research Foundation (WARF) to incorporate a portion of the 1200 block of Johnson Street on the UW-Madison campus.  The Board of Regents-owned property will be exchanged for properties of equal value which will be acquired by WARF and of strategic importance to future UW-Madison development. 
3.
Description and Scope of Project:  The  approximately  1/3 acre property, known as the “1200 Block Parcel” is located at the northeast corner of Campus Drive and North Orchard Street immediately south of the Service Building Annex and west of Brogden Hall (Psychology).  The parcel currently contains an electrical substation, a boiler stack, structural appendages to the south side of the Service Building annex, and a surface parking lot.  

The property to be acquired by WARF and transferred to the Board of Regents will be within the development boundary of the UW-Madison.  The value of the university's assets will be derived from an average of two appraisals established for the 1300 block of University Avenue used for other recent land transfers.  The value of the WARF assets will be based on the purchase price of the acquired properties plus the transaction costs. 


After receiving the property, WARF will construct and own facilities comprising two functional components: an at-grade receiving dock and an underground vivarium.  The total building area is 22,400 GSF. The net assignable area associated with the receiving dock is 3,500 ASF. The net assignable area associated with the vivarium is 8,500 ASF. 

Site preparation will occur prior to the land transfer and include the demolition of the boiler stack base and other structural appendages on the south side of the Service Building Annex.  To clear the site, demolition of an electrical substation has been approved as a separate project (DSF 08A3H) which will be combined administratively with the WID project, but bid separately.
On the “1200 Block Parcel,” a receiving driveway will provide access from Campus Drive. Thirty parking spaces will be provided for the Division of Facilities Planning and Management service vehicles.  A landscape buffer along North Orchard Street and Campus Drive will screen the view of delivery and service vehicles.  
The enclosed receiving dock facility will serve the Wisconsin Institutes for Discovery and the Service Building Annex with four service bays.  A service tunnel crossing North Orchard Street will provide access to the Wisconsin Institutes for Discovery facilities located on the 1300 Block of University Avenue. 

The service tunnel will be utilized by researchers to access the vivarium.  Card-access security devices at all exterior doors, stairway doors, elevator stops, and the vivarium entrance will provide multiple layers of security for the vivarium and limit access to the receiving dock.

WARF and the UW-Madison will develop an agreement to cover the operations and maintenance of both the vivarium and the loading dock to support the Wisconsin Institutes for Discovery and campus activities.
4.
Justification of the Request:  In 2005, the legislature enumerated the Wisconsin Institutes for Discovery project at a total estimated budget of $150,000,000 ($100,000,000 Gifts/Grant Funds and $50,000,000 General Fund Supported Borrowing) to strengthen the state’s leadership position in science and technology and to promote the state economy with new jobs and investments.  


Selecting the site east of North Orchard Street permits an improved and expanded loading/service facility for both the institutes and the university’s Physical Plant.  Accommodating both needs at this single site results in a much improved and cost effective facility.  It also allows the Wisconsin Institutes for Discovery building to be designed with four attractive exterior sides and no visible exterior loading facility.


The vivarium will be constructed to permit future underground expansion to the north and/or the east.  Eventually, the underground vivarium could be expanded to encompass the entire block, thereby providing an attractive option for a core vivarium to serve the central campus area.

5.
Budget:  Not applicable.

6.
Previous Action:


April 19, 2006
Granted authority to:

(a)
Exchange a portion of Board of Regents-owned property on the
UW-Madison campus for strategic properties of equivalent value located within the UW-Madison development boundary to be acquired by the Wisconsin Alumni Research Foundation;

(b)
Waive s.16.855 under the provision of s. 13.48 (19) to enter into the necessary agreements with the Wisconsin Alumni Research Foundation to develop and construct the Wisconsin Institute for Discovery and the Morgridge Institute for Research, with enumerated WID funds of $19,000,000 General Fund Supported Borrowing (2005-07), $31,000,000 General Fund Supported Borrowing (2007-09), and up to $100,000,000 enumerated Gift and Grant Funds (2005-07) with the following provisions:


(1)
General Fund Supported Borrowing for the public the


$50,000,000 enumerated in the 2005-07 Capital Budget; and,

(2)
WARF will be required to contract with a construction

manager who will bid out all of the work included in the project.

(3)
The State of Wisconsin, the Board of Regents and WARF will develop and execute the necessary agreements including the following:

• 
Master Term Sheet detailing project costs and terms

including a guaranteed maximum price specifying

an amount not to exceed $50,000,000 GFSB

funding for the public Wisconsin Institute for

Discovery; and

• 
A development agreement specifying the terms and

conditions of the construction of the public

Wisconsin Institute for Discovery for the university

by WARF.

(4)
The Board of Regents and WARF will develop a Land
Use Agreement to permit WARF to construct the public
Wisconsin Institute for Discovery on university property.

(c)
Release $50,000,000 ($19,000,000 General Fund Supported Borrowing (2005-07), $31,000,000 General Fund Supported Borrowing (2007-09), to be disbursed subject to the agreements executed under (b)(3) above.

(Amendment) The scores from the selection process shall be made public and DOA will engage an independent reviewer of the selection process who will continue to be involved during the construction of the project.  


March 18, 2005
Approved the Wisconsin Institute for Discovery project as part



of the 2005-07 Capital Budget at an estimated cost of $380,700,000 ($193,200,000 Gifts and Grants, and $19,000,000 General Fund Supported Borrowing, 2005-07, and $31,000,000 General Fund Supported Borrowing, 2007-09, and $137,500,000 Future General Fund Supported Borrowing).
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