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1.
Institution:  The University of Wisconsin-Stevens Point
2.
Request:  Authority to increase the project budget of the Fine Arts Center Remodeling and Addition project by $466,800 General Fund Supported Borrowing – UW Infrastructure [Z450] at total estimated project cost of $27,122,000 ($25,120,000 General Fund Supported Borrowing [S305], $115,000 Residual General Fund Supported Borrowing [S990], $307,000 General Fund Supported Borrowing – Facilities Repair [Z060], $466,800 General Fund Supported Borrowing – UW Infrastructure [Z450], $1,000,000 Gift Funds, and $113,200 Agency Funds).

3.
Project Description and Scope:  This request will correct various mechanical and acoustic deficiencies encountered at the Noel Fine Arts Center since occupancy in summer of 2005.  The corrective work will remedy noise problems in Michelson Recital Hall and a number of ventilation problems throughout the building.  The work in Michelson Hall will isolate noise transferred from mechanical equipment below the hall’s main stage.  Acoustical work will also reduce sound transfer between percussion practice and instructional rooms and provide additional sound absorption in corridor space.  Ventilation improvements will correct several system operational problems, re-balance the air supply in the entire building, and correct air quality problems not addressed in the initial project.  A glass furnace and cool-down kilns will be provided in the exterior ceramics lab constructed for this instructional activity. 
4. Justification:  The Noel Fine Arts Center holds the departments of music, theater, dance, and visual arts.  The original project was implemented in two phases (Projects #99J1C and #05C2U) over two years by expanding the existing facility a net 93,900 GSF and remodeling a significant portion of the remaining 87,350 GSF.  The final sections of the center were re-occupied in summer 2005. Users immediately noted many severe acoustic, climate control, and functional problems. Several minor attempts were made to correct these issues in the following year without success.  Additional funding for corrective work was approved in January 2007 and all non-ventilation items were completed within that budget.  Corridor sound absorption was deferred at that time but still is necessary to correct acoustical problems.  Additional consulting work occurred to document ventilation problems and to identify design solutions.  However, it was determined that the temperature control, ductwork, ceiling and equipment attenuation revisions could not be accomplished within the available budget.  This was confirmed by bids that were received on June 4, 2008.  The additional funds now requested will allow for completion of all corrective work necessary to assure that the facility functions according to the original intent.  The increase will also provide a glass furnace and cool-down kilns that were part of the original project, but were deleted near the end of the project because of budget concerns.  Those kilns are necessary to make the space fully functional. 
5.
Budget and Schedule:
	Budget (Project 05C2U)
	Cost

	Construction
	$2,857,400

	A/E Fees
	69,400

	Testing and Balancing
	35,000

	Contingency
	12,000

	DSF Fee
	116,200     

	Total
	$3,090,000

	Current Available Budget
	$2,623,200

	Requested Increase
	$466,800


	Schedule
	Date

	SBC approval
	June 2008

	Construction Start
	July 2008     

	Substantial Completion
	September 2008

	Final Completion
	December 2008


6.
Previous Action:
	March 17, 1999
	Recommended planning for the Fine Arts Center Remodeling and Addition project as part of the 1999-01 Capital Budget.



	January 16, 2000
	Approved release of $600,000 Building Trust Funds – Planning to prepare preliminary plans and a Design Report for the Fine Arts Center Remodeling and Addition project.



	March 21, 2001
	Recommended enumeration of the Fine Arts Center Remodeling and Addition project at a total project budget of $26,120,000 ($25,120,000 General Fund Supported Borrowing and $1,000,000 Program Revenue Supported Borrowing.)  The project was subsequently enumerated at that level and fund sources.


	April 17, 2002
	Approved release of an additional $313,000 Building Trust Funds-Planning to complete preliminary plans and a Design Report for the Fine Arts Center Remodeling and Addition for a revised total of $913,000 Building Trust Funds–Planning.


	September 18, 2002
	Approved the design report and authorized construction of the Fine Arts Center Remodeling and Addition project at a total project cost of $26,120,000 ($25,120,000 General Fund Supported Borrowing and $1,000,000 Program Revenue Borrowing to be repaid by Gift Funds).


	March 18, 2003
	Recommended enumeration of an increase to the Fine Arts Center Remodeling and Addition project of $4,000,000 Gifts/Grants.  The increase was subsequently enumerated at that level and fund source. (However, since the campus was not able to raise these additional gift funds, the project was scaled back, and bids opened in June 2003 came in under the architect’s estimate.)



	January 17, 2007

	Authorized an increase to the project budget of the Fine Arts Center Remodeling and Addition project of $422,000 ($115,000 Residual General Fund Supported Borrowing and $307,000 General Fund Supported Borrowing – Facilities Repair), for an estimated total cost of $26,655,200 ($25,120,000 General Fund Supported Borrowing, $115,000 Residual General Fund Supported Borrowing, $307,000 General Fund Supported Borrowing – Facilities Repair, $1,000,000 Program Revenue Supported Borrowing, and $113,200

Agency Funds.)
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