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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
June 2008

Project 05I2P
1. Institution:  The University of Wisconsin-Superior

2.
Request:  Authority to revise the funding and budget for the Jim Dan Hill Library Renovation project by an increase of $938,600 General Fund Supported Borrowing [S510], and a decrease of $1,125,000 Gift Funds, for a total estimated project cost of $7,546,200 ($4,292,000 General Fund Supported Borrowing [S062], $938,600 General Fund Supported Borrowing [S510], $315,600 General Fund Supported Borrowing – UW Infrastructure [Z450], and $2,000,000 Gift Funds).
3.
Project Description and Scope:  This project will completely renovate the existing 70,350 GSF Jim Dan Hill (JDH) Library.  Existing finished space on the first and second floors will be reconfigured, and unfinished space in the basement will be finished to provide expanded library space.  Improved access will be provided for those with disabilities; an access stair to the basement will be constructed within the library security zone and a new elevator will be installed.  All of the plumbing, mechanical, and electrical systems will be replaced, and a complete automatic fire sprinkler system will be added.  A piping connection to the central chilled water plant will be provided.  The floor structure will be reinforced to accommodate shelving loads, and compact movable storage will be installed to increase book capacity.  Asbestos-containing materials will be abated, new finishes will be installed, and new furnishings will be provided.

4.
Justification of the Request:  During 2005-07 biennial budget discussions, UW System requested that the budget for this project be increased from $7,300,000 to $7,625,000 ($5,625,000 General Fund Supported Borrowing and $2,000,000 Gift Funds).  However, the project was enumerated with a reduced budget of $6,500,000 ($4,500,000 General Fund Supported Borrowing and $2,000,000 Gift Funds) assuming that all equipment could be eliminated from the project.  Knowing that it would not be possible to produce a functional project without equipment, the campus requested an increase in gift funding.  The UW-Superior Foundation agreed to increase the level of gift funding by $1,125,000, thereby enabling a full project scope.  During design the need for this additional funding was validated, even when some minor reductions in the project scope were made to meet the available budget.

Recently received bids were under budget.  Consequently, the total project budget was reduced.  However, despite fundraising efforts, the foundation was not able to generate the additional $1,125,000 of gift funds needed for this project.  Rather than delaying the project with the uncertain hope of securing additional gift funding, UW-Superior requests the restoration of general fund supported borrowing for a portion of the project.  The campus maintains the original gift commitment.  

5.
Budget and Schedule:
	Budget
	%
	Cost

	Construction
	
	$5,799,000

	Hazardous Materials Abatement
	
	81,800

	A/E Design Fees
	9.8%
	599,000

	Plan Review, Testing, and Other Fees
	
	34,800

	DSF Management Fee
	4.0%
	247,600 

	Contingency
	.0%
	290,000

	Movable Equipment
	
	475,000 

	Percent for Art
	0.25%
	     19,000

	Total Project Cost
	
	$7,546,200



48,814 ASF/70,350 GSF
66.5% Efficiency


Construction Cost per GSF
$82

Project Cost per GSF

$107
	Schedule
	Date

	Program Approval
	June 2006

	A/E Selection
	September 2006

	Authority to Construct
	November 2007

	Bid Opening
	May 2008

	Start Construction
	July 2008

	Substantial Completion
	August 2009

	Project Completion
	November 2009


6.
Previous Action:
	March 18, 2005
	
	Recommended enumeration of the Jim Dan Hill Library project as part of the 2005-07 Capital Budget at an estimated cost of $6,500,000 ($4,500,000 General Fund Supported Borrowing and $2,000,000 Gifts).  The project was subsequently enumerated at that level and those fund sources.

	October 19, 2005
	
	Authorized release of $132,000 Building Trust Funds-Planning and $159,000 Gifts-Cash to begin planning the Jim Dan Hill Library Renovation project.



	June 21, 2007
	
	Authorized increasing the budget of the Rothwell Student
Center project by $208,000 General Fund Supported Borrowing in order to fund a central chiller plant in the Rothwell Student Center that will serve the Jim Dan Hill Library.



	November 2007
	
	Approved the Design Report and authorized an increase of $406,400 General Fund Supported Borrowing-UW Infrastructure, and $1,125,000 Gift Funds to the project for a total project budget of $7,823,400 ($4,292,000 General Fund Supported Borrowing, $406,000 General Fund Supported Borrowing–UW Infrastructure, and $3,125,000 Gift Funds).
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