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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

June 2008

1.
Institution:  The University of Wisconsin System

2.
Request:  (a) Authority to construct various maintenance and repair projects at an estimated total cost of $10,981,700 ($244,600 GFSB – Health, Safety, and Environmental Protection [Z100]; $404,000 GFSB – UW Infrastructure Maintenance [Z450]; $944,000 PRSB – Facilities Maintenance and Repair [T550]; $1,407,000 Gifts and Grants; and $7,981,400 Program Revenue Cash [AGF0]; (b) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (c) permit the Division of State Facilities (DSF) to adjust individual project budgets.  
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Eagle Center Roof Repl

693,000

693,000

STP 08E2R Treehaven Dormitory Shower Repl $ -1$ 944,000 | $ -1$ -1$ -1$ 944,000
FM&R SUBTOTALS | $ -8 944,000 | $ 5,751,300 | $ -1$ -8 6,695,300
HEALTH, SAFETY, & ENVIRONMENTAL PROTECTION
INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT 2450 TOTAL
PLT 08E2Q Multi-Bldg Fire Alarm Upgr $ 244,600 | $ -8 85,900 | $ -8 -8 330,500
HS&E SUBTOTALS | § 244,600 | $ -1$ 85,900 | $ -8 -8 330,500
PROGRAMMATIC REMODELING & RENOVATION
INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT
EAU 05L2V |Hibbard Hall Media Lab Rmdl (Increase) - . $ -
$ .

Waisman Ctr CCHM Lab Rmd $ -1 -1 K 777,000 | $ -1 777,000
PR&R SUBTOTALS | § I -|s 1500000 777000 | $ 404,000 | $ 2,681,000
UTILITIES REPAIR & RENOVATION

INST | PROJ.NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT 7450 TOTAL
WTW 08EV  |Prucha Field Turf Repl $ -Is |'s 6442005 630700 | $ s 1274900
UR&R SUBTOTALS | § I s 644,200 | $ 630,700 | $ s 127400

GFSB PRSB PR CASH GIFT/GRANT 7450 TOTAL
JUNE 2008 TOTALS | $ 244,600 | § 944000 | § 7,981,400 | $ 1,407,700 | § 404000 | $ 10,981,700





3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

LAX - 08E4P - Eagle Center Roof Replacement ($693,000): This project replaces all 25,000 SF of metal roofing system with a more weather resistant metal roofing system, and installs a new snow retention system above all entrances with low roof coverage.

Project work includes removal and disposal of the standing seam panels with snap caps over asphalt saturated underlayment felt placed directly on the roof deck structure; removal and inspection of select structural roof deck panels, fiberglass insulation, and gypsum board underlayment to determine wet and deteriorated areas which require replacement; installation of a new standing seam metal roofing system with a crimped type seam or cap; installation of new snow retention system along portions of the roof over egress and ingress locations and areas with lower roof areas, and reinforcement of roof penetrations to resist sliding snow and ice. 

All roof areas will be replaced at the same time to avoid color variations, escalation of steel prices, and problems associated with multiple contractors replacing roofs on the same building. 

The metal roof system is 12 years old, and while this does not exceed the expected useful life, the roof has failed in several locations. Many of the seam caps are dislodged and deformed to the extent that they cannot be reinstalled, or they are missing altogether. End caps and closer strips on the eave ends are also missing in many areas. Sliding snow and ice have either damaged, or completely destroyed covers over roof and plumbing vents, leaving open holes in the roof that allow water to run into the building. Because the roof system has failed, the building has experienced several instances of moisture intrusion, including extensive damage to the wood aerobics and dance flooring system.
MSN - 08E2T - Adams Hall/Tripp Hall HVAC System/Floor Tile Replacement ($2,611,000):  This project replaces the HVAC systems and domestic hot water heaters in two residence halls to improve energy efficiency.  Project work includes replacing two 800-gallon cement lined domestic hot water tanks with semi-instantaneous domestic hot water heaters and replacing the steam heating system with hot water heating systems.  Project work also includes asbestos abatement of floor tile and mastic around the radiators, and on mechanical piping insulation throughout the building.  

Adams Hall is a 89,805 GSF and 267-bed residence hall.  Tripp Hall is a 90,099 GSF and 279-bed residence hall.  The domestic hot water heater tanks are original to both buildings, which were constructed in 1925. The tube bundles for these tanks have been previously replaced and repaired.  Although these tanks are still in working order, they are energy inefficient units and the cost to maintain them has been high.  The steam heating systems are also original to both buildings.  The steam system requires extensive maintenance of steam traps and provides very little individual room temperature control.  Residents frequently use operable windows to help regulate the heat.

MSN - 08E2S - Merit House Renovation ($2,447,300): This project renovates building infrastructure to improve energy efficiency and accessibility.  Project work includes replacing the HVAC system, connecting the building to the campus central chilled water utility, upgrading room lighting, renovating all kitchens and restrooms, making necessary accessibility renovations, replacing all exterior windows, replacing all interior doors, replacing floor finishes, improving attic ventilation, and upgrading attic insulation.  Project work also includes asbestos abatement of ceramic tile, mastic, shower bases, fire doors, and domestic hot water tank insulation. 

Merit House is a 19,981 GSF and 63-bed residence hall constructed in 1986.  Although one of the newer student housing buildings, it shows substantial signs of wear beyond and has had numerous mechanical issues.  The heating system does not provide adequate temperature control and there have been several heating system failures.  The exterior wood windows are rotted and decayed.  The bathroom areas were originally configured with fiberglass shower surrounds that are too small and beyond their useful life.  The kitchen finishes are dated and in need of an upgrade. 

STP - 08E2R - Treehaven Dormitory Shower Replacement ($944,000): This project replaces four congregate toilet/shower rooms with private bathrooms in 30 reconfigured individual sleeping rooms and provides air conditioning in two identical field station dormitories at the Treehaven Field Station, southwest of Rhinelander in Lincoln County.

The upper floor toilet/shower room will be converted to a sleeping room and the lower toilet/shower room will be converted into a study room/lounge, exercise room, and common toilet room.  A private unisex shower room will be constructed on each floor.  The eight foot wide sleeping room windows will be replaced with four foot wide double casement windows. All interior wall and ceiling surfaces will be painted and carpet replaced in the sleeping rooms and corridors.  The new shower/toilet rooms will have ceramic floor and wall tile finishes.  The two forced-air furnaces will have cooling coils installed and connected to two remote condenser units.  Supply ductwork will be insulated when the ceiling is exposed to create the new toilet/showers.  All interior faces of the CMU exterior walls will have furring strips, insulation board, and painted drywall installed.  The design will demonstrate sustainable construction practices to the greatest extent possible.

Treehaven Field Station was first occupied in 1984 to fulfill direct field study requirements for graduation from the College of Natural Resources (CNR).  Each CNR student must complete a minimum of six weeks in course work at the center to meet their degree requirement.   Two six-week sessions are offered each summer.  During the remainder of the year the facility is used for a number of short courses through CNR, other UW-Stevens Point colleges and UW-Extension.  The facilities are also available to other state agencies and private/public groups for meetings and retreats on a fee basis. 

Both 6,800 GSF dormitories were completed in 1984 and house 108 students.  The congregate toilets and shower rooms are in poor condition and do not meet ADA accessibility requirements.  Twenty-seven residents must share five shower heads, four toilet fixtures and four lavatories.  Fixture counts are rarely correct as the balance of men and women varies yearly.  Ceramic tile is detaching from the floors and walls creating an opportunity for bacteria and mold growth.  Toilet partitions and ceiling grids are badly rusted, the ceiling tile is discolored and warped, and countertops are delaminated.  Bathroom entrances do not provide required privacy separation from the corridor and are not ADA accessible.  The upper shower plumbing in both dormitories is prone to freezing in the winter because it passes through an exterior north wall.  Previous gang-style showers have been modified to provide individual stalls, however, drying and dressing areas are still shared.  Remodeling the showers and restrooms to meet accessibility requirements and privacy concerns reduces the total bed capacity to an unacceptable and unsupportable level.  

Retreats/conferences have become increasing difficult to book due to the common restroom arrangements and their deteriorated condition.  The expectation for group meetings, including Wisconsin state agencies, is to have a private shower and restroom for each sleeping room.  The decline of revenue from outside sources has jeopardized the successful continuation of meeting Treehaven’s mission and maintenance responsibilities.  The reconstruction program described above will assure financial solvency and delivery of excellent programs.

Health, Safety, and Environmental Protection

PLT - 08E2Q - Multi-Building Fire Alarm System Upgrade ($330,500): This project extends the campus emergency one way voice communication system to four buildings that are not connected to the campuswide fire alarm emergency communications system, and provides exterior speakers in the campus mall area.  Project work will be completed in the Children’s Center, Doudna Hall, Pioneer Student Center, and Russell Hall.  A new fire alarm subpanel containing voice signaling paging amplifiers and a campus network interface module will be installed in each building to link to the fiber optic emergency network and provide a means to page building occupants.  Fire alarm paging speakers will be added throughout the buildings to provide total building coverage.  Exterior speakers will be installed to provide audio coverage to the main campus mall walkways including the Greenwood Mall and Pine Street Mall.
These four buildings are not served by an emergency communication system.  All other campus buildings are already serviced by a one way emergency communications system that is integrated with the campus fire alarm system.  This system can be used to make emergency announcements from the campus security office to all campus buildings.  In the event of an emergency, faculty, staff, and students would be placed at risk without the ability to make announcements to all campus buildings. 
Programmatic Remodeling and Renovation

EAU - 05L2V - Hibbard Hall Media Lab Remodeling ($404,000 increase for a total project cost of $1,812,000):  This request increases the project budget to match recent bid results for the project scope that was previously approved by the State Building Commission.  This budget increase is needed to complete the originally approved project scope and intent.

MIL - 08E2P - Campus Data Center Evaluation and Expansion ($1,500,000):  This project evaluates, programs, plans, and constructs and/or renovates space to meet campus data center needs.  The resulting campus data center(s) will provide adequate and secure space for all campus servers and related infrastructure, reduce redundant computing and environmental control systems, and incorporate energy saving and sustainable design practices to the greatest extent possible. 

This project evaluates the current data center operations and remote satellite computing operations, provides recommendations to consolidate and improve these operations and space configurations, provides recommendations for appropriate locations for each component of the campus computing resources, and provides the design solution to achieve a comprehensive campus data center operation.  Project work is anticipated to include construction of a new 2,000 SF data center in the University Services Building and minor renovations to the current 2,800 SF data center in the basement of the Engineering, Mathematics, and Science building.  Construction and renovation work will include architectural, mechanical, electrical, fire protection, and security components. 

The data center is the central location for business information systems on the UWM main campus, including student records, financial aid, data warehousing, and portions of the  research computing efforts.  The data center’s current location does not adequately support the campus computing needs.  The data center does not have adequate floor space or electrical capacity.  Both of these conditions has led to the creation of several remote, departmental satellite server installations, therefore duplicating much of the data center’s environmental controls and support infrastructure.  Consolidating all servers and associated infrastructure is more efficient, lowers total cost of operation and maintenance, and reduces the risk of security breaches. 

MSN - 08E2O - Waisman Center - Center for Creating a Healthy Mind Laboratory Remodeling ($777,000): This project converts a Magnetic Resonance Imaging (MRI) laboratory suite S117 into a dry laboratory/office suite.  All partition walls, the slab on grade concrete floor, raised floor systems, interior doors, and interior finishes will be removed. Demolition work includes hazardous material abatement (asbestos and lead shielding). Project work also includes installing new slab on grade concrete flooring with an in-slab radiant heating system, new hardwood flooring finishes, new exterior windows and new clerestory windows.  Mechanical, electrical, and plumbing services will be replaced within the project areas and connected to the building utilities. 

The new 3,700 SF laboratory suite will include a 22 person meditation room, seven staff offices, and various support spaces.  The meditation room will be designed to maximize natural light infiltration.

Contemplative practice is an emerging and expanding research field, and is beginning to garner substantial financial support through private donors, private foundations, and the National Institutes of Health (NIH).  The UW-Madison contemplative practice research program needs dedicated and appropriate space to allow the program to expand and conduct its current activities.  The former MRI suite in Waisman Hall is an ideal location to expand program space since it is adjacent to the current laboratory.  

Utilities Repair and Renovation Requests

WTW - 08E2V - Prucha Field Turf Replacement ($1,274,900): This project replaces the natural turf on the infield and warning track areas (~50,000 SF) with synthetic turf and makes several field improvements. 

Project work includes all site preparation and grading, and the installation of new irrigation and drainage systems.  Field improvements include synthetic turf, new masonry backstop and netting system, masonry foul line walls, foul poles, fencing around playing areas, field lighting, and bullpens.

Installing artificial turf at Prucha Baseball Field, which was constructed in 1976, will result in maintenance savings and allow earlier seasonal practices since it will not be necessary to wait for the turf to thaw and dry out before the field can be used.  It is also anticipated the installation of synthetic turf will improve field drainage and allow it to be used after heavy rains.  This upgrade will match turf technology installed at other NCAA Division III fields.
4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution.  

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$                 0

02. GFSB – Health, Safety, and Environmental Protection [Z100]
        244,600
03. GFSB – Utilities Repair and Renovation [Z080]
                   0

04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0

05. GFSB – Special and Movable Equipment [Z051]
                   0

06. GFSB – UW Infrastructure Maintenance [Z450]
        404,000
07. PRSB – Facilities Maintenance and Repair [T550]
        944,000
08. PRSB – Health, Safety, and Environmental Protection [T560]
                   0

09. PRSB – Utilities Repair and Renovation [T570]
                   0

010. PRSB – Energy Conservation [WS10]
                   0

011. Program Revenue Cash [AGFU]
                   0

012. Program Revenue Cash [AGF0]
     7,981,400
013. Gifts and Grants Funding
     1,407,700
014. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$ 10,981,700
6.
Previous Action:  
	01/25/2006
	The State Building Commission previously approved 05L2V (EAU – Hibbard Hall Media Lab Remodeling) at an estimated total cost of $1,408,000 GFSB – Programmatic Remodeling and Renovation [Z065].
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