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1. Institution:  The University of Wisconsin–Stevens Point
2. Request:  Authority to increase the project budget of the Dreyfus University Center Remodeling and Addition project by $500,000 Program Revenue Supported Borrowing for a total estimated project cost of $24,922,000;  ($16,000,000 Program Revenue Supported Borrowing, [T04C] $6,000,000 existing Program Revenue Supported Borrowing [T052]; $500,000 Program Revenue Supported Borrowing [T550], $1,367,000 Program Revenue-Cash [AGF0], $105,500 Program Revenue-Cash [AGFU]; and $949,500 General Fund Supported Borrowing-Utilities Repair & Renovation [Z080]. 
3. Project Description and Scope:  This project will correct various functional, life safety, and design issues discovered during the construction and occupancy of the Dreyfus University Center.
4. Background:  The Lee Sherman Dreyfus Center Remodeling and Addition project remodeled 155,000 GSF of existing space and added approximately 36,500 GSF to the building.  Completed in December 2007, the well received project included a new two-story entrance concourse with student organization and student oriented retail space, a remodeled bookstore, text rental space, food service areas, and an expanded banquet room that accommodates 850 occupants.  Also provided were a new multi-purpose 232-seat, sloped floor theater, a 210-seat performance venue, and remodeled office areas.  The project replaced existing HVAC, plumbing, and electrical systems throughout most of the building.  An All Agency project that replaced a chiller and cooling tower was merged with this project.  That upgrade will serve the union facility and three GPR buildings on campus. 
5. Justification:  Various deficiencies and building performance issues were identified late in the construction and occupancy stages.  Many of the inadequacies occurred in areas that were outside of the original project scope.  The correction of most of those deficiencies will require design and construction responses that are not possible within the original project budget.  
Upon re-inspection for operation, an existing 1959 elevator was cited for various ADA and standard practice limitations and it will require replacement.  During testing of the chiller and cooling tower, chilled water design flow volume was not achieved and the circulation velocity was on the high end of the design recommendations.  It was determined that the supply and return pipe was undersized, a new variable frequency drive fan was required, and ductwork needed to be reconfigured.  The building’s air pressure needs balancing. T his past winter’s heavy snow revealed that additional snow cleats need to be installed along the entire length of the main concourse standing seam metal roof.  Failure to correct these problems would result in a facility which does not function according to the original project intent and negatively impacts effective, safe, and efficient use of the building.  
Budget and Schedule:
Budget:
	
	%
	Cost

	Construction
	
	$395,000

	Contingency
	10.0
	41,000

	A/E Fee
	12.0
	47,000

	DSF Management
	4.0
	17,000

	Hazardous Material Abatement
	
	0

	Percent for Art
	.25
	            0

	Total Project Cost
	
	$500,000

	
	
	


Schedule:

	Designer selection
	July 2008

	Submission of Final Documents for Review 
	December 2008

	Bid Opening
	February 2009

	Start of Construction
	April 2009

	Substantial Completion/Occupancy
	August 2009


6. Previous Action:  
	December 7, 2005
	Approved the Design Report, increased the budget and authorized construction of the University Center Remodeling and Addition project at $23,267,000 and merge an All Agency project at a cost of $1,055,000 ($949,000 General Fund Supported Borrowing-Utilities Repair & Renovation and $105,500 Program
Revenue-Cash.) for at total project cost of $24,322,000.  The Division of State Facilities administratively added $100,000 Program Revenue-Cash after the bids were opened in June of 2007.


	March 19, 2003
	Recommended enumeration of the University Center Remodeling and Addition project at $16,720,000 in the 2003-05 Capital Budget, ($16,000,000 Program Revenue Supported Borrowing and $720,000 Program Revenue-Cash).  The project was subsequently enumerated at that level and funding source.



