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1.
Institution:  The University of Wisconsin-La Crosse
2. Request:  Approval of the Design Report of the New Academic Building Project and authority to (a) increase the scope and budget by $250,000 Program Revenue-Cash and (b) construct the project at a total cost of $44,250,000 ($36,950,000 General Fund Supported Borrowing [S510],  $350,000 Building Trust Funds [BT-70], $950,000 Program

Revenue-Cash [AGF0], and $6,000,000 Gift Funds).
3.
Description and Scope of Project:  The project will construct a new 114,600 ASF/188,000 GSF academic building located at the center of campus.  The project demolishes Baird Hall, a 44-year-old residence hall; Trowbridge Hall, a 47-year-old residence hall; and Wilder Hall, a 52-year-old former residence hall, which is currently used as an administrative building.  These buildings have a total of 78,713 ASF/116,993 GSF.  
Over sixty percent of the new academic building will be occupied by 46 general assignment classrooms which will be equipped with modern educational technology.  The sizes of these classrooms range from 40 seat rooms to 250 seat auditoriums.  This building will provide approximately 66,100 ASF of general access classroom space, 9,500 ASF of instructional support and student study space, 33,500 ASF to accommodate the office and resource functions of eleven academic and student advising departments that will relocate to the new building, and 5,500 ASF of space for general building support functions.  

The building will also contain the Hall of Nations, a large gathering space that can accommodate formal functions, including catered dinner receptions for visiting scholars and dignitaries, as well as other local and international delegations.
The new building will be connected to the campus telecommunications fiber optic backbone, voice and data lines, fire alarm reporting system, and steam, chilled water, and electrical distribution systems.  A recently completed project to expand the chilled water plant has taken into account the additional loads that this project will add to the system.


The design of the new building is heavily influenced by the principles of sustainability.  The building shape and facades were designed to allow as much natural daylight as possible to enter the space, thus reducing the need for artificial illumination.  The building includes a large south-facing court yard that provides open gathering and collaborative learning spaces.  Low volatile organic compounds (VOC) materials will be specified for the facility as well as finish materials that are renewable or contain recycled products.  The building and systems will be designed to be 32% more energy efficient than the current State of Wisconsin Building Code.  Innovative ways to reduce or completely eliminate the need to carry storm water away from the site will be explored.  The intent is to recycle a large majority of the building materials from the existing buildings on the site.  The scope and budget increase is requested by the campus because of their desire to achieve a LEED™ Silver Rating and to use renewable energy sources as an educational tool.
4.
Justification of the Request:  A full justification for this project was provided as part of the 2005-07 and 2007-09 capital budget requests. In summary, there is a lack of adequate general assignment classrooms, and numerous space shortages for academic, administrative, and student advising departments on the campus.  Many of the existing classrooms are too small for the class sections that they support.  This project is a significant first step in solving these major space issues.

Along with the shortage of appropriate classroom space, the various academic and student advising departments and all of their associated programs have grown significantly in the last thirty years, without any corresponding growth in building space.  Other than a small addition to the Wing Technology Center as part of a renovation of that building in 2001, no new academic building space has been added on the UW-La Crosse campus since Wimberly Hall was constructed in 1974.  As a result, many of the departments on campus are suffering from a severe space shortage.

Demolition of Baird and Trowbridge halls will allow the new academic building to be located at the academic core of campus where it will anchor the southwest corner of the future Campus Central Mall, as described in the 2005 UW-La Crosse Master Plan.  It will also provide the university with an opportunity to remove the two oldest residence halls on campus, and an obsolete administrative building (Wilder Hall), which has significant infrastructure deficiencies.
6.
Budget and Schedule:
	Budget
	Cost

	Construction
	$35,960,000

	Contingency
	1,421,000

	A/E Design Fees
	2,195,000

	Other Fees
	581,000

	DSF Fee
	1,438,000

	Movable Equipment 
	2,545,000

	Percent for Art
	         110,000

	Total Project Cost
	$44,250,000


	Schedule
	Date

	Final Documents
	November 2008

	Bidding Date
	March 2009

	Construction Start
	July 2009

	Substantial Completion
	April 2011


6.
Previous Action:
	April 20, 2005
	Concurred with a recommendation, in a presentation on priority ranking for GSFB projects, which identified the UW-La Crosse New Academic Building as one of four projects for advance planning in the 2005-2007 biennium, with funding and construction in the 2007-2009 biennium.  Discussed the use of Building Trust Funds – Planning for the planning of 2007-09 projects.

	October 19, 2005
	Authorized release of $596,000 Building Trust Funds – Planning and use of $130,000 Gifts to plan the UW-La Crosse Academic Building project.


	March 19, 2007

	Recommended enumeration of the UW-La Crosse Academic Building, as part of a four-campus academic building package to be funded in the 2007-09 and 2009-11 capital budgets, at an estimated cost of $44,000,000 ($24,143,000 General Fund Supported Borrowing, $350,000 Building Trust Funds-Contingency, $700,000 Program Revenue Borrowing, and $6,000,000 Gift and Grant Funds).  The project was subsequently enumerated at that level and those funding sources.









