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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2008
Project 05E1Z

1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Approval of the Design Report and authority to construct the Sterling Hall Renovation project at an estimated project budget of $17,500,000 General Fund Supported Borrowing ($16,500,000 General Fund Supported Borrowing [S058] and $1,000,000 General Fund Supported Borrowing – All Agency UW Infrastructure [Z450]).

3.
Description and Scope of Project:  The project upgrades 90,100 ASF/165,600 GSF in both the 1917 and 1959 wings of Sterling Hall to house offices and classrooms for the College of Letters and Science.  In the original 1917 wing, minor interior remodeling occurs along with upgrades to finishes and ceilings.  A new fin-tube perimeter heat system is installed.  In the 1959 wing, the entire interior of the seven story structure is remodeled and receives a new HVAC system, a new plumbing system, and a new primary electrical service.  Additional upgrades to the facility include two new elevators, a new emergency generator, campus steam/chilled water systems, voice/data systems, upgraded security systems/entrances, and the addition of a fire protection system.

Exterior work includes replacement of windows in the 1959 wing and construction of a new accessible entrance on the Charter Street side of the facility.  Also included are repairs and tuckpointing of portions of the exterior brick, stone, and terra cotta walls, a new waterproofing system, and new landscaping on the deck over the north courtyard area.  

4.
Justification of the Request:  A full justification of this project was provided as part of the 2003-05 Capital Budget request.  In early 2006, an architectural/engineering consultant team was hired to begin the programming and design of the Sterling Hall Renovation project.  As design work progressed, a number of issues arose in terms of cost, schedule, and building efficiency and functionality for the intended primary occupant – the Department of Psychology.  The estimated budget increased, and the expected building efficiency decreased to the point where the proposed space for the psychology department in Sterling would have needed to be reduced from 72,000 to 59,200 ASF in order to fit within the available useable space.  In order to completely accommodate the psychology program, the campus identified alternate space in another location to house the psychology department's clinical programs, but that solution would have isolated the clinical function from the rest of the department’s programs.

Faced with the prospect of an over-budget project that would not result in an improvement to psychology’s research or instructional needs from what is currently provided in their space in Brogden Hall, the campus re-examined the project’s viability.  As a result, the campus administration decided to have psychology remain in Brogden Hall; reduce the scope and budget of the Sterling Hall project to make the building functional as a classroom/office building for a variety of short and long term campus space needs; and request reallocation of the remaining general fund supported borrowing to other high priority campus projects.  
The current project scope enables the Department of Astronomy, an existing occupant of Sterling Hall, to receive remodeled and expanded space (a total of 18,400 ASF) in the building as originally planned.  The remainder of the renovated space will be used to meet swing space needs in the short term and will fulfill a number of space needs for the social sciences within the College of Letters and Science in the long term.
5.
Budget and Schedule:  

	
	%
	Cost

	Construction
	
	$13,192,700 

	Hazardous  Materials Abatement
	
	255,000

	Contingency
	7.8%
	1,046,400

	A/E Fees 
	15.0%
	2,102,100 

	DSF Management Fee
	
	581,600 

	Plan Review/Other Fees/Testing
	
	178,400 

	Movable Equipment
	
	100,000 

	% For Art
	0.25%
	43,800

	Total Project Cost
	
	$17,500,000



91,842 ASF/165,603 GSF
55.5% Efficiency


Construction Cost per GSF
$80


Project Cost per GSF
$106

	35% design approval
	December 2007

	Authority to Construct
	February 2008

	Final Review Submittal
	May 2008

	Bid Opening
	August 2008

	Start of Construction
	September 2008

	Substantial Completion of 1917 Building
	June 2009

	Occupancy of 1917 Building
	August 2009

	Substantial Completion of 1959 Building
	May 2010

	Occupancy of 1959 Building
	July 2010


6.
Previous Actions:

	March 18, 2005
	Recommend enumeration of the Sterling Hall Renovation project as part of the 2003-05 Capital Budget at a total estimated cost of $39,500,000 ($17,500,000, 2005-07 General Fund Supported Borrowing, $20,000,000, 2007-09 General Fund Supported Borrowing, and $2,000,000 gift funds).  The project was subsequently enumerated at that level and fund sources.



	October 19, 2005
	Approved the release of $946,000 BTF-Planning and use of $50,000 gift funds to prepare preliminary plans and a design report for the Sterling Hall Renovation project at a total estimated cost of $39,500,000 ($17,500,000, 2005-07 GFSB, $20,000,000, 2007-09 GFSB, and $2,000,000 gift funds).


	December 7, 2005
	Approved the Sterling Hall/Van Vleck Hall Plaza Replacement project at an estimated total project cost of $1,000,000 GFSB – All Agency.  Subsequently, that project was administratively combined with the Sterling Hall Renovation project.



	January 17, 2007
	Granted authority to (a) reduce the project scope and budget of the Sterling Hall Renovation project (05E1Z) from $40,500,000 ($17,500,000  2005-07 General Fund Supported Borrowing, $20,000,000  2007-09 General Fund Supported Borrowing, $1,000,000 General Fund Supported Borrowing – All Agency, and  $2,000,000 Gift Funds) to $17,500,000($16,500,000 General Fund Supported Borrowing and $1,000,000 General Fund Supported Borrowing – All Agency); (b) reallocate $15,000,000 General Fund Supported Borrowing to the Biochemistry II project (05F1K) and increase the gift funding for the Biochemistry project by $10,000,000; and (c) reallocate $6,000,000 General Fund Supported Borrowing to the West Campus Utility Improvements project (05I2H).
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