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State Building Commission Action
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1.
Institution:  The University of Wisconsin-La Crosse
2.
Request:  Requests authority to increase the budget of the Stadium and Fields Project by $500,000 Gift Funds for a revised total cost of $16,362,921 ($600,000 General Fund Supported Borrowing [Z080], $1,750,000 Program Revenue Supported Borrowing [T550], $750,000 Program Revenue-Cash, and $13,262,921 Gift Funds [AGF0]).

3.
Description and Scope of Project:  The Stadium and Fields Project includes demolition of the existing stadium structure, running track, and lighting, and construction of a new 6,200 seat main grandstand with toilet rooms, concession areas, two team meeting/locker rooms, press boxes, private boxes, and a Veterans Hall of Honor that also serves as the main entrance to the stadium facility.  The project also includes installation of a new artificial football playing surface, running track, and stadium lighting and sound system, a new women’s competition soccer venue, additional field event venues, and multiple student recreation fields.  Lighting for the women’s soccer field and the student recreation fields is also included.  The existing Veterans Walkway will be enhanced to blend with the new entrance plaza leading into the Veterans Hall of Honor.  This project is currently under construction. 

The increased funding will provide for design and construction of interior finishes, lighting, displays, and technology that will provide a comprehensive tribute to the veterans of the armed forces of the United States within the Veterans Hall of Honor in the new stadium structure.  It will also include the design and installation of graphics on the exterior of the stadium.  The graphics are intended to create a unique sense of identification for the facility and enhance the aesthetics of the stadium façade.  Some donor recognition will also be designed and installed as part of this project.

4.  
Justification of the Request:  The new Stadium and Fields project is funded almost entirely through donated funds raised by the UW-La Crosse Foundation and by Program Revenue funds provided by the student body.  The main entrance to the facility was originally programmed and designed as a Veterans Hall of Honor to replace the Hall of Honor that existed in the old stadium and was demolished as part of this project.  This space is intended to be a focal point of the new facility and provide a connection to an exterior Veterans Monument and pedestrian mall located in front of the main entrance to the stadium.  This tribute to the veterans was a significant factor in motivating some of the larger donors to contribute to the project.  These donors and the UW-La Crosse Foundation desire that the Veterans Hall of Honor be developed into space that provides an appropriate and effective tribute to the veterans of the armed forces of the United States.    

In addition, there are several opportunities for graphics both on the exterior and within the stadium that were not fully developed during the design of the facility.  The intent is to produce a consistent common design theme relating the interior of the Veterans Hall of Honor, the graphics, and the areas of donor recognition.
5. Budget and Schedule:
	Budget Item
	%
	Cost

	Construction 
	
	 $13,545,921

	Contingency
	  7.0 %
	        896,000

	A/E Fees
	    7.5 %
	        960,000

	Other Fees + Reimbursable
	
	          86,000

	DSF Mgmt.  Fee
	    4.0 %
	        548,000 

	Movable Equipment
	
	        288,000 

	Percent for Art
	      .25 %
	          39,000

	Total Project Cost
	
	  $16,362,921


6. Previous Action:
	March 19, 2007
	Recommended enumeration of a Stadium & Fields project at a 

total estimated cost of $14,612,000 ($2,500,000 Program Revenue

Supported Borrowing and $12,112,000 Gift Funds).  

	
	

	September 19, 2007
	Approved the Design Report for the Stadium and Fields Project and increased the project budget by $1,000,000 ($600,000 General Fund Supported Borrowing – All Agency and $400,000 Gift Funds); and granted authority to construct for a total cost of $15,612,000 ($600,000 General Fund Supported Borrowing, $1,750,000 Program Revenue Supported Borrowing, $750,000 Program Revenue-Cash; and $12,512,000 Gift Funds).









