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1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Authority to demolish the Union South building and the Hi Ray Hall building on the UW-Madison campus at a total estimated cost of $2,325,000 Program Revenue Supported Borrowing.
3.
Description and Scope of Project:  This project will demolish and remove two buildings on the UW-Madison campus:  Union South, which is located at 227 North Randall Avenue, and Hi Ray Hall, which is located at 1308 West Dayton Street, to clear the site for the construction of a new south campus union.   Work will include abatement of all hazardous materials in each building.  Wisconsin Asbestos and Lead Management System (WALMS) surveys have been completed for each of the facilities.  
4.
Justification of the Request:  This project will demolish the existing 66,800 ASF/113,000 GSF Union South and the 5,310 ASF/7,640 GSF Hi Ray Hall.  On an enlarged site comprised of this cleared land and additional adjacent land, a new 187,054 ASF/279,134 GSF facility will be constructed.  The new building will accommodate food service, recreational activities, retail services, meeting and conference spaces, and 60 guest/hotel rooms.  In addition, the project will include a 178-stall parking ramp under the new building.  

This project has an unusually tight schedule with completion scheduled by March 2011 to accommodate the hosting of the prestigious National Science Olympiad by the College of Engineering in the new facility during May of 2011. 


Expediting the demolition for this project will:

· allow the construction-manager-at-risk to discover potential subsurface conflicts on the site that may affect the design and cost for the new building;

· save up to six weeks on the current schedule which will save the project approximately $480,000;
· ensure that Leadership through Energy and Environmental Design (LEED) credits for reuse and recycling of construction materials during demolition can be achieved; and
· allow more effective coordination with the co-located Randall-Dayton Utility Project which is already underway. 

5.
Budget and Schedule:  
	Abatement/Construction Costs
	
	$1,750,000

	Contingency
	15 %
	262,500

	A/E Design Fees
	7%
	122,500

	Equipment/Other
	
	100,000

	DSF Mgmt Fees
	4 %
	     90,000

	
	
	$2,325,000


SBC Approval
December  2008
Demolition
February  2009
6.
Previous Action:     
February 20, 2008 
Granted authority to waive Wis. Stats s. 16.855 under the provisions of s. 13.48 (19) to allow alternative forms of project delivery as follows:


MSN South Campus Union CM-At-Risk, $87.7M PR/Gift and

STO Jarvis Science Wing Renovation & Addition Single-Prime, $43.2M GFSB.
March 19, 2007
Recommended enumeration of the UW-Madison South Campus Union project as part of the 2007-09 Capital Budget.  The project was subsequently enumerated in the 2007-09 budget.


