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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2008
Project 08A1Y

1.
Institution:  The University of Wisconsin-River Falls
2.
Request:  Release of an additional $105,200 Building Trust Funds–Planning, and use of $16,000 of additional Program Revenue-Cash/Gift Funds to do pre-planning for the Health and Human Performance/Recreation Building project:
	Previously released
	BTF
	Gifts & PR-Cash
	Total Pre-planning Funds

	Previously authorized
	$391,900
	$87,100
	$479,000

	This Request
	$105,200
	$16,000
	$121,200

	Total
	$497,100
	$103,100
	$600,200


3.
Description and Scope of Project:  A consultant was retained to provide pre-planning services for the UW-River Falls Health and Human Performance/Recreation Building project, which is included for pre-planning in the 2009-11 UW System Capital Budget request.  Pre-planning of this project will provide an accurate project scope and budget.  This project will construct a 146,400 ASF/203,100 GSF building to house Health and Human Performance, athletics, and recreational programs.  The building includes classrooms, instructional laboratories, a swimming pool, a dance studio, a gymnasium, a training room, faculty offices, lockers, and support spaces.  The new building will be attached to the existing Hunt/Knowles athletic complex, and approximately 5000 GSF of space will be remodeled in that complex to accommodate connection to the new building.  The project also constructs a 350-stall parking lot to serve the new building.  This building replaces the existing 67,100 GSF Karges Physical Education Center and the 20,500 GSF Emogene Nelson Building, both of which will be demolished as part of this project.

4.  Justification of the Request:  In February 2008 the building commission authorized release of Building Trust Funds to plan and pre-plan this and other UW projects.  Pre-planning is a new process for the State of Wisconsin and for design consultants, and this is one of the first projects to have pre-planning.  The initial estimate of pre-planning fees was a best guess based on very little historical information and was calculated as a percentage of a project budget from the 2007‑09 capital budget request that had not yet been escalated to the current 2009-11 capital budget request.  Recently a consulting team was hired through the DSF A/E selection process.  A fee proposal for pre-planning has been received from the consultant team and exceeds the funding that has been allocated.  A review of the services that will be provided for this fee shows that the proposed services match those that were requested when services for this project were solicited.  The proposed services are all necessary to provide comprehensive and thorough pre-plan and develop an accurate project scope and budget.  Since pre-planning is s new process, it is important that the first projects using this project have successful pre-planning deliverables.  In addition the proposed fee of approximately 1.42% falls within a range deemed appropriate for pre-planning.  Providing additional funding will allow the full scope of pre-planning services to be provided
5.
Budget and Schedule:  The pre-design process will provide a detailed budget and schedule for this project.
6.
Previous Action:

	February 20, 2008
	Authorized release of $391,000 Building Trust Funds-Planning and use of $87,100 Program Revenue Cash and Gifts to do pre-planning for the UW-River Falls Health and Human Performance/Recreation Building project. 
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