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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2008
Project 08K1K
1.
Institution:  The University of Wisconsin-Eau Claire
2.
Request:  Release of $187,500 Building Trust Funds – Planning and the use of $62,500 Program Revenue–Cash for the purpose of hiring master planning consultants to prepare a campus master plan for UW-Eau Claire at a cost of $250,000 ($62,500 Program Revenue–Cash and $187,500 Building Trust Funds- Planning).  
3.
Project Description and Scope:  This project will provide a comprehensive analysis of existing physical conditions and existing and projected physical needs, and develop recommendations for meeting those physical needs, providing a framework for the physical development of UW-Eau Claire for the next twenty years.  The master plan will integrate academic and financial planning of the campus with physical development planning.  The master plan process will include input from the UW-Eau Claire administration, faculty, staff, and students; UWSA and DSF stakeholders; representatives of local government; and stakeholders from the adjacent neighborhoods and institutions.
The campus master plan will provide recommendations for land use, space use, image and identity, access and circulation, parking, open space, athletic and recreation facilities, utilities, sustainability and potential acquisition.  Existing buildings will be evaluated and recommended either for continued use, renovation, adaptive reuse, or removal.  In instances where the recommendation is to renovate or reuse an existing facility, the building will be categorized for a specific use and purpose.  General cost parameters and phasing options will be provided.  Campus site and architectural design guidelines will be developed.  
4.
Justification of the Request:  UW-Eau Claire requests professional planning services to develop a campus master plan and campus design guidelines.  Currently comprised of 29 buildings and 337 acres of land, this campus of over 10,700 undergraduate and graduate students is situated on the banks of the Chippewa River in the heart of Eau Claire, Wisconsin.  Its recent strategic plan entitled “Transforming Our Future” sets a bold vision for UW-Eau Claire to become the premier undergraduate learning community in the Upper Midwest, noted for rigorous, integrated, globally infused, undergraduate liberal education, and distinctive, select graduate programs.  The “Program to Evaluate and Enhance Quality” effort is underway on campus to define campus priorities and trigger intentional decision making in order to implement the strategic plan.  Academic planning is also currently underway.
The campus master plan will be informed by these aligned planning efforts; it will support academic planning and serve as the physical means for implementing the strategic plan.  The master plan will assess the condition and suitability of current facilities; identify appropriate physical solutions in conjunction with operational improvements; evaluate costs of solutions; seek funding sources; and assign roles and responsibilities for achieving the master plan recommendations.  

It is expected that this dynamic process and its associated products will guide the cohesive and comprehensive development of the UW-Eau Claire campus as it continues to evolve as a vibrant center of learning and living to meet the educational needs of the region and the state into the future.

5.
Budget: $250,000 ($62,500 Program Revenue–Cash and $187,500 Building Trust Funds- Planning).
6.
Previous Action:  None.










