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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2008
Project 07C1Q

1.
Institution:  The University of Wisconsin-Parkside
2. Request:  Authority to revise the funding for the Union Lot Reconstruction project by an increase of $1,600,000 General Fund Supported Borrowing-Communication Arts Remodeling and Addition project [S510]; and a decrease of $1,600,000 Program Revenue Supported Borrowing-Utilities Repair and Renovation [T570]; for an estimated total project cost of $3,284,000 ($1,600,000 General Fund Supported Borrowing–Communication Arts Remodeling and Addition [S510], $150,000 General Fund Supported Borrowing–UW Infrastructure [Z450], and $1,534,000 Program Revenue Supported Borrowing–Utilities Repair and Renovation[T570]).

3.
Project Description and Scope:  The Union Lot Reconstruction project will reconstruct the existing Union parking lot, will widen a section of Inner Loop Road, will construct a road segment connecting Inner Loop Road and Outer Loop Road, and will remove a section of Outer Loop Road that will no longer be needed when the road changes noted above are completed.  The parking lot reconstruction and road work will implement recommendations contained in the Campus Master Plan, and will coordinate with the student union and residence hall projects in this area of campus.  Construction will occur in two phases: summer 2008 and summer 2009. 
4. Justification of the Request:  The road system at UW-Parkside was originally designed and constructed to serve a campus of 25,000 students, and consists of Inner Loop Road and Outer Loop.  Designed to separate what was anticipated to be much heavier traffic flows, the road system has no connections between the roads, which has resulted in confusing way-finding and poor traffic flow for drivers since the original construction.  This issue was identified as an important deficiency to be addressed in the master planning process, and the resultant Campus Master Plan recommended a solution of linking and redirecting traffic flow of both roads into a single easily-traveled road system.  A plan was therefore developed that would implement portions of road work as part of a series of projects that would also reconstruct deteriorated parking lots.
Both UW-Parkside and UW-Green Bay are unique in the university system for having the majority of campus access provided by road systems that are university-owned.  More typically, the majority of roads and streets serving UW campuses are city-owned and maintained.  When municipal roads are reconstructed, the university is assessed the cost of improvements.  Having university-owned roads makes it very difficult to fund any necessary road work from the limited amount of utilities repair and renovation money that is available.  Initially, UW-Parkside intended to use parking funds to accomplish the road reconfiguration.  However, when the Communication Arts project was enumerated, additional money was provided to accomplish necessary road changes.  This request transfers money from the Communication Arts project into this project to fund those costs that are associated with the road work.  Doing so will limit what would otherwise be a larger impact on parking rates to students, faculty, and staff.
5.
Budget and Schedule:
	Budget
	%
	Cost

	Construction
	
	$2,572,000

	A/E Design Fees
	8.0%
	205,800

	Plan Review, Testing & Other Fees
	
	0

	DSF Mgmt. Fee
	4.0%
	118,400 

	Contingency
	15.0%
	387,800

	Percent for Art
	
	0

	Total Project Cost
	
	$3,284,000


	Schedule
	Date

	Program Approval
	April 2007

	A/E Selection
	May 2007

	Bid Opening – Phase I
	May 2008

	Start Construction – Phase I
	June 2008

	Substantial Completion Phase I
	August 2008

	Bid Opening  - Phase II
	May 2009

	Start Construction – Phase II
	June 2009

	Substantial Completion – Phase II
	August 2009

	Final Acceptance
	December 2009


6.
Previous Action:

	March 19, 2007

	Recommended enumeration of the UW-Parkside Communication Arts Renovation and Addition project, as part of a four-campus academic building package to be funded in the 2007-09 and 2009-11 capital budgets, at an estimated cost of $34,176,000 ($32,100,000 General Fund Supported Borrowing and $2,076,000 Gift and Grant Funds).  The project was subsequently enumerated in the 2007-09 Capital Budget at $37,376,000 ($35,300,000 General Fund Supported Borrowing and $2,076,000 Gift and Grant Funds).


	April 18, 2007


	Granted authority to construct the UW-Parkside Union Lot Reconstruction project at an estimated cost of $3,284,000 ($150,000 General Fund Supported Borrowing and $3,134,000 Program Revenue Supported Borrowing).
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