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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 

State Building Commission Action

March 2008

Project 05I2S
1.
Institution:  The University of Wisconsin–Milwaukee
2.
Request:  Approval of the Design Report and authority to construct the Golda Meir Library Remodeling Phase I project at an estimated total project cost of $4,908,000 ($3,508,000 General Fund Supported Borrowing [S064] and $1,400,000 Gift/Grant Funds).
3.
Description:  This project will remodel approximately 39,900 ASF / 52,800 GSF of space on the first and second floors of the west wing to create a Learning Commons.  The Learning Commons will accommodate a wide variety of collaborative and group learning styles, provide space for complementary academic partners such as the Campus Writing Center and Tutoring Services, consolidate staff areas to streamline operations, increase accessibility for library users with special needs, increase access to technology, and improve building security and access during late hours.
To accomplish this project some administrative spaces will be consolidated and relocated from the first floor to the northwest corner of the second floor, and the existing café will be relocated from the east wing to the Learning Commons.  In addition, to provide space for the Learning Commons some of the lower-use library reference and general collections will be relocated to off-site warehouse storage at the UW-Milwaukee University Services Building.
The existing mechanical, electrical, and plumbing general infrastructure is adequate in size and capacity to support the proposed remodeling and will only require modest re-working. However, in order to comply with current building code requirements, it will be necessary to retrofit the first floor of the west wing with fire sprinklers.
4.
Justification:  A full justification for this project was included in the university’s 2005-2007 Capital Budget request.  In general the 273,583 ASF/ 376,071 GSF Golda Meir Library is the largest academic research library in southeastern Wisconsin with 5.2 million books and other materials, as well as online access to thousands of journals and databases.  As the primary library for the campus, it is open 95.5 hours a week with over one million visits annually.  The building was constructed in three stages completed in 1967, 1974, and 1987, and has not had any significant renovation in more than 20 years, even though enrollment and usage has increased over that time and library functions have changed.

The 2001-03 and 2003-05 Capital Budget requests included a project that would update the library and increase capacity in the Golda Meir Library, but neither request was advanced for enumeration.  The 2005-07 Capital Budget request included a remodeling project for a first phase that would address the highest priority needs, with a second phase to be requested at a later date.  The Phase I project was intended to increase shelving capacity, implement an information commons, provide group study space, enlarge the archives area, and improve the circulation area and related support spaces.  As the design for this project commenced it became clear that implementing a high-quality Learning Commons should be the primary focus of the project, since it would have the highest impact for the campus.  The immediate need for additional book capacity can be solved by relocating some of the collection to available space in the University Services Building.
As part of the design process, a brief master plan was created to assure that the Phase I project and the future Phase II project would coordinate and support each other.  This planning exercise led to a decision to focus the current project on the creation of a Learning Commons.  It also verified that critical new space and remodeling needs in the library will continue to exist after the completion of Phase I, due to the continued expansion of the collections.  The Phase II project will create an addition to the existing east wing and include remodeling of the east wing and remaining portions of the west wing.  That project has been included in the UW-Milwaukee Capital Development Plan.
5.
Budget and Schedule: 
	Budget
	%
	Cost

	Construction
	
	$3,290,000

	Hazardous Materials Abatement
	
	150,000

	A/E Design Fees
	9.2%
	304,000

	Plan Review, Testing & Other Fees
	
	40,000

	DSF Mgmt. Fee
	4.0%
	147,000 

	Contingency
	7.0%
	230,000

	Movable Equipment & Furnishings
	
	415,000 

	Special Equipment
	
	320,000

	Percent for Art
	0.25%
	     12,000

	Total Project Cost
	
	4,908,000


	Schedule
	Date

	Program Approval
	December 2006

	A/E Selection
	March 2007

	Authority to Construct
	April 2008

	Bid Opening
	September 2008

	Start Construction
	November 2008

	Substantial Completion & Occupancy
	February 2010

	Final Acceptance
	September 2010


39,900ASF/ 52,800GSF
75.6% Efficiency

Construction Cost GSF
$62
Total Cost GSF
$92
6.
Previous Action:

	March 18, 2005
	Recommended enumeration of the Golda Meir Library Remodeling – Phase I project as part of the 2005-07 Capital Budget at an estimated cost of $4,908,000 ($3,508,000 General Fund Supported Borrowing and $1,400,000 Gifts/Grants).  The project was subsequently enumerated at that level and those fund sources



	October 19, 2005
	Authorized release of $80,000 Building Trust Funds – Planning and use of $32,000 Gifts to plan the UW-Milwaukee Golda Meir Library Remodeling – Phase I project.
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