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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2007

Project 06D2R

1.
Institution:  The University of Wisconsin-La Crosse
2. Request:  Contingent upon enumeration of this project in the 2007-09 Capital Budget, requests approval of the Design Report of the Stadium and Fields Project and authority to: (a) increase the project budget by $1,000,000 ($600,000 General Fund Supported Borrowing – All Agency [Z080] and $400,000 Gift Funds); (b) waive s.16.855 under s.13.48(19) to accept a single prime contractor bid for the project; and (c) construct the project for a total cost of $15,612,000 ($600,000 General Fund Supported Borrowing, $1,750,000 Program Revenue Supported Borrowing [  ], $750,000 Program Revenue-Cash; and $12,512,000 Gift Funds).

3.
Description and Scope of Project:  This project will demolish the existing stadium structure, running track, and lighting.  It will construct a new 5,800 seat main grandstand with toilet rooms, concession areas, a locker room, press box and private boxes; and a 2,200 seat visitors' side structure that will include a concessions area, toilet rooms, and a locker room.  The project includes a new, artificial football playing surface, running track, and stadium lighting and sound system.  The project also significantly redevelops the surrounding site creating a new women’s competition soccer venue, additional field event venues, and multiple student recreation fields.  Lighting for the women’s soccer field and the student recreation fields is also included.  A student fitness center, football locker room, sports medicine room, and new Hall of Honor will also be constructed as part of this project.  The existing Veterans Walkway will include the existing monument, and will be enhanced to blend with the new entrance plaza and the Hall of Honor.  

This stadium is the home for UWL football, track & field, soccer, and student recreation sports.  The community's use is also very high.  It serves two high schools' football and track teams plus the community’s bugle corps practice.  It is also the site of the annual Wisconsin Interscholastic Athletic Association (WIAA) Track and Field Championships which attracts 35,000 spectators and participants for this two day event.  The project is scheduled to start immediately after the championship meet in June of 2008 and be substantially completed by the next year’s event or May of 2009.  Temporary seats for 2,000 spectators will be brought in annually and placed on permanent pads for the WIAA championships.  

A single prime contract is proposed to improve the coordination and sequencing of this project.  The many facets of the project (stadium structure, track construction, field lighting installation, regrading of fields), as well as the critical nature of the construction scheduling 

(stadium seats, toilets and track must be in place for 2009 championships), will require a great deal of coordination between trades which is better achieved with a single prime contractor.  The total amount of the mechanical, electrical, and plumbing portion of this project is under twenty five percent.
4.  
Justification of the Request:  The existing cast-in-place concrete stadium grandstand structure was constructed in the late 1920’s, and it, along with the football field, the running track, the associated practice fields, and tennis courts were owned by the city of La Crosse until the late 1980’s.  In 1988, these properties were transferred to the Board of Regents with a use agreement that allows the city of La Crosse and two of the local high schools to use the facilities at certain times of the year.  

Upon accepting ownership of the stadium and associated football field, the State of Wisconsin invested approximately $1,000,000 into the rehabilitation of the stadium structure because it was in an advanced state of deterioration.  However these minimal repairs were only enough for it to remain functioning.  No significant capital has been invested into the stadium since that time.   

Prior to the mid 1980’s, the State of Wisconsin funded the conversion of the running track from a surface of loose cinders to a polyurethane bonded rubber track.  Also, the running track received a structural coat of polyurethane and rubber in 2003, and it is the opinion of the polyurethane systems installer, and the Division of State Facilities, that this is the last structural coat that this track will be able to accept.  Consequently, the track will need to be replaced within the next few years.  The light towers that illuminate the football field and the visiting side bleachers are all original to construction of the complex, and they are well beyond their life expectancy.

In addition, while the facilities are heavily used, they still do not meet the demand for athletic and recreational space at peak times of usage during the school year.  The need for capital investment in the facilities has become critical to maintaining their ability to support the activities.  The university wishes to retain large events such as the WIAA championships, and also have fields and associated structures that will support both UW-La Crosse athletic and recreational activities and community events and programs.  The university also desires to attract National Collegiate Athletic Association (NCAA) track and field events.

This project closely follows a conceptual plan that was developed, with the assistance of master planning consultants, for the replacement of the stadium structure and realignment of the fields complex.  This plan was designed to accommodate the existing and future needs of the exterior athletic/student recreation areas in a layout that is consistent with the UW-La Crosse Campus Master Plan.


The majority of funding for the project will come from locally raised gift funds.  However, $2,500,000 of the project will be funded by students.  Based on the results of a student body referendum, the UW-La Crosse Student Government Association voted to use an existing 

reserve amount of $750,000 toward the project as well as an increase in student fees to fund another $1,750,000 of the project.  The fee increase, which was implemented in 2006, was 
initially two dollars a semester.  That amount will increase to three dollars a semester for the 2007-2008 academic year.  The yearly fees to support the project may vary based on the final debt service amount for the $1,750,000, the actual student enrollment, and other revenue streams that may result from an improved facility.
5. Budget and Schedule:
	Budget Item
	%
	Cost

	Construction 
	
	 $12,795,000

	Contingency
	    7.0 %
	        896,000

	A/E Fees
	      7.5 %
	        960,000

	Other Fees + Reimbursable
	
	          86,000

	DSF Mgmt.  Fee
	      4.0 %
	        548,000 

	Movable Equipment
	
	        288,000 

	Percent for Art
	      .25 %
	          39,000

	Total Project Cost
	
	 $15,612,000


	Schedule:
	

	Final Documents
	December 2007

	Bidding Date
	February 2008

	Construction Start
	June 2008

	Substantial Completion
	September  2009


6. Previous Action:
	March 17, 2007
	Recommended enumeration of a Stadium & Fields project at a 

total estimated cost of $14,612,000 ($2,500,000 Program Revenue
Supported Borrowing and $12,112,000 Gift Funds).  
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